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ABSTRACT 

This document compiles a yea-r of institutional, 
research produced at Tallahassee Community College. The 72 reports 
compiled here inplude several intra-institutional memoranda, annual 
reports to state and federal authorities, ' and reports to campus-wide 
committees, faculty senate committees, and^ndividuals* Reports are 
presented in chronological order according tb^their date of 
completion, and provide an overview of the range of activity expectei 
of an office of institutional research. (NHM). 
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The Ubiquitous I/R Man 



"How bi^ is a unicorn and will it fit in ^n umiak?" "Why • 
can't Johnny paddle his own canoe upstream?" "Why aren't I/R. 
people paid more?" Those are the only three questions I wasn't 
asked last year. .The job of I/R would be an excellent training " 
ground for participants in "Twenty Questions" or similar programs.. 

As you may gather later on, I honestly and truly enjoy the 
job of I/P. It is an ideal place for a nosy person with an un-^ 
quenchable curiosity who doesn't get uptight about admitting 
he doesn't have all, or even a decent majority, ^of the ansv^j^rs* 
It is a job for people who love people and above all aren't 
afraid to venture an opinion. Sometimes ^t is advisable to ^ 
strongly play the role of a devil's advocate while at other 
times one must be patieut with an almost Rogerian philosophy of 
counseling. ' I don't mind the former but take a very dim view 
of the latter. 

While we were preparing for our initial Southern Association 
visit, I was advised by a member of the committee to construct a ^ 
notebook of memoranda, letters and reports to assist the visiting 
committee .in their assessment of I/R functions. As^ a result, we 
now have a notebook for each of the years of existence'. * One such 
notebook has been reproduced, in part, and attached hereto in an 
effort to answer the question, "What does an Institutional Researche 
do?" Repetitive reports have been eliminated as have routine reports 
to OCR, HEW, et.al. 

In addition to the 110 memoranda written last year, this 
office also produced 53 annual reports to state and federal author- 
ities and sat on many campus-wide committees, I/R is a resource 
person constantly on call for assistance to faculty senate com- 
mittees and individuals. 

Outside or off-campus activities are vitally impqrtant to*"-the 
I/R as he must keep his finger on the pulse of the committee and 
maintain a position of high visibility for the college. For^'the 
past four years I have served as a member of the local '^medical 
center Board of Directors, member of the Emergency Medical Service, 
College of Education Board of Trustees, chairman of two data pro- 
cessing groups and one I/R group, as well^ as Sunday School Super- 
intendent and member of the high school Booster's Club. I do 
not feel this is unusual for I know that many, if not most, I/Rs 




AAA oppleyord drive • tallahassee.florida -32304 



are involved about the same. -Perhaps one of the most inter:festing 
developments was working with the State Senate and getting a bill 
past isiie House and signed into law by the governor. 

Attached are most of the memoranda for the year 1975. Some 
are mundane and some unique to this institution. At times they 
may read like soapbox oratory (as when I got upset over EA/EO) 
and others sound lifee house organ extolling our virtues. But 
soineohe asked for them an(^h^re%hey are<-my year in a putty-knife 
factory. ' ' ^ ^ ^ 

Underlying the whole kit and kaboodle is the sincere desire 
to be of service to any and everyone who knocks cit'niy^door by 
the side of the road. l£ there is anyway in which I may be of" ' 
service to you, please 'don't hesitate to write or call. 

Good luck in your tour of duty as 'an I/Roand k-eep the faith. 
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January 2 
January 7 
. January >3 . 
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July 8 
July 9 
July 9 



A YEAr op institutional research (1975) 
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MEMORANDUM 



January 2, 1975 



TO: Mr. Mitchell Davidson, Director DP 
jFROM: Archie vTohnston, Directdt.l/R (^v^^^Ar-^t-^*^ 
'-^SUBJECT: Recurring Reports ' / 

S:i,nce much of the college reporting is planned for centralization in thir. ' 
office, it will be necessary to receive copies ''of certain^' but.not all, 
reports going to other agencies. In other cases it will be' nece,ssary to 
develop unique reports to m,eet specific needs. Hopefully, we will be able 
• to eliminate the need for much duplication as tfte system develops! 

As a minimum, please enter this office on your distribution list for the 
folltf&ing reports for receipt at the same time as presented to other agencies, 
.-unless specifically noted. (This list is de^veloping and Ttat all inclusive 
so I'd appreciate your suggestions as to other reports, or different formats" 
which ttiight assist in the desired centralization.) \. 



REPORT 

GPA Summary fot All High Schools 
Florida Twelfth Grade Test &'SCAT Scores 

i 

Course Loads, alphabetical by: 
Instructor 
Course 

Enrollment Data, Part-time,' Full-time, Sex, Race, etc 

• * ■* • * 

Facilities Room Utilization Report ' * » 

Hours Enrolled by HEGIS Discipline Codes 

Updated by memo from this office to you 

Sta^tistlcal Report 

4 ^ » ' 

9 

End of Term Enrollment Repoi^t Data , 

Extra Sessions and Real Estate Class Rolls 

Grade Distributions 

Summary by "course 

Individual/ Sections with Grade Point Averages' 



DELIVERY DATE 
With Counseling Office 
With Counseling Office 



End of Drop & Add 



End of Drop &^A(ld 

End of Drop & Add 

End of Drop & Add * 
Following Grades 

As soon after Drqp & 
Add as you receive 
corrected data cards 

Following Grades 

Following Grades 

} Following Grades 



Equal Oppritunity & Civil Rights Data after Fall registrations only... 
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January 7, 1975 



MEMORANDUM 



Administrative and Academic Divi-s 



i^i^^Rr^Directors^^^^^^^^^ j^^^ 
Archie B. Joltnsto'^, Director of Institutional Research 



TO: 

'from: 

SUBJECT: Graduation Ceremonies 




To the best of my recollection at our initial graduation peremony in July of^ 
1967, only three of the five members of the graduat^j^ class were present and 
the other two were at worlc^ downtown. The three members met during the lunch' 
hour with Dr. Turner, myself and several others in the Godby High School Cafe- 
teria. Dr. Turner expressed his appreciation for thfir achievement, hands 
were' shaken and the graduates *went on their way* Several years later we held 
our graduation cerc^mony at Opperman Hall at Florida State University where the 
commencement address was made by Dr. John^Cbampion, then President, of Florida 
State University. Graduates were formally seated in the audience^ and went up 
on the stage to obtain their diplomas, following which there was a cake and 
punch ceremony. Thus we had" experienced both, a very informal and a ^rather 
formal type of graduation exercise* 

Student opinions indicated a preference for-an informal^' type of cererilofty, and 
the ceremony evolved which is now in use. Most students seem to prefer the 
^relaxed atmosphere and informality of our graduation exercise. Families ar6 
introduced to .everyone present, and staff and faculty have the opportunity of 
bidding farewell to tl^ graduating students. ' - ^ 

It was decided to provide the next graduating student body with an opportunity 
to express their opinions in preferences for type of graduation , ceremony . 
Results from the survey are ^tabulated on the graduation ceremony tally sheet, 
which 4s attached to this memorandum. '* "'^ * 

On November 15, 1974, surveys were maJLled to a random sample of 256 TCC sopho- 
mores* Each letter contained an explanation of the survey, a survey form, and 
a preJpaid addressed return envelopq. Undelivered mail account'ed^Jbr ^6 (18%) 
while 151 (59%) were una^wered and the remaining 59 (23%) were completed and 
returned for analysis. 



0 



.ERIC 



8 



444 appleyord drive • tallahassee.fbrlda '32304 



•f5 



? Q Memorandum 
Pag(* Two 

Graduation** Ceremonies** 



About one-half of the respondents plan to ddtend.the gra^iiaLion ceremony, ^. 
while the other half indicated that they do not plan to attend and f our ^ 
stated that they would rather have a different means of honoring graduates. 
Fiftefen indicated that they do not want any change 'iri'the present ceremony" . 
(3 students said that they do not know what the present ceremony is).. 

Of those students wht) do plan to attend, 37% felt that it was €r4ieaningf ul 
ritual, while 27^"felt it marked a great accomplishment a^d iinother 27% 
felt their pap€(hts or relatives would be pleaded and expect^ .the individual 
to attefld. . , , - ■ ' 

Aithough'only four individuals stated they would'pfefer a different means of 
honoring ^graduates, there were six who indicated tliey would like, to have a 
formal dinner dance; and five who indicated a informal dinner dance, with one 
saying he would pay $2, four offering $5, and two offering $l(f to defray the 
cost of the dinner dance. The fifteen who wanted no "change in present ceremony 
represented 25.4% oL the respondents. 

44% felt it was important to read each graduates name, while only 2f'2% felt, it 
was* not important. Many respondents felt we ^should have a graduation speaker 
or speakers representing the TCC graduating class, a local educator from higher 
education, or a TCC faculty member. Only two individuals felt we should^not 
have a speaker. The wearing of caps and gowns was felt to be important by 20% 
of the respondents, but not imporCant by 51%. Several of the written comments 
indicated th^ cost of the cap and gowns was a contributing factor t,o discouraging 
their use. ♦ 

In summary it appears that we should continue to have the graduation ceremony, 
since about half o£ the respondents plan to be' there. The cercmonj^ should 
continue to be an informal one and each graduates name read. •Inspiration to 
be provide^^ by local speakers who will be requested to "keep it short: keep it 
light". Cap and gowns will not be required. 

ABU/gc 
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' MI'MBKRS-'OF THE 1975 SOPHOMORE CLASS 

The 1975 graduation ceremony is schodoled for ,2:00 p.m. on 4'riday, Vtay ^, 1975.. 

' .. * * 

It has been the policy of th^ *Tall?ihnssee Co'ittmunity College, ba^td upon student 
preference, to conduct an informal 'graduation dach spring at the ^nd of the second 
semester. From lime to time we he.trVi few ftKpressions favoring a fornal graduation 
In .the traditionyijUmannqr/ withou^t an update of student preference i;:. is difficult 
to evaluate the extent of this sentiment. As a studettt who hab completed one-half 
o.r more' of hTs college program, you are .in an excellent position to help us deter- 
mine-the kind of graduation ceremony that you and youn fellow classmates desire. 

Tlie aiiminis^tratior would like Lo.have your personal opinion as to the type of -grad- 
uaf ion. ceremony in which you would mosrlike^o participate; formal, informal or 
none at qll. In order to obtain a concensus of the thinking of the members of y^ur 
class, wV are disking -you to complete the attached brief opinion survey. Your anonymous 
replies will help determine the type of ceremony at your ""graduation and set the ^ ' * 
pattern "-for the near future, ^ " ^ , / ^ o 

.Please complete the attached survey^ and return it right away in the enclosed stamped 
envelope Jjwe have already prepaid the postage , so don't piit-'a stamp on it) and drop 
it in the nearest post office mail box, J ' - 

Thank you for your intere;st, an4 assistance. • ji ' " 



Sincerely, 




Archie B. Johnston 
Director of In5tJ24tutional Research 



: .) 
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. - • ^ CRADUATIO" CEREMONY ' ' REPLY TALLY -SHEET 

<v « ■ 

* ■s * . * 

I understand attendance at uraduation ceremoniis is not tnandatory and: 

^^pO* I Do p^an to attend the graduation ceremony because: • * ' " 

8 My parents and/or relatives would be pleased and 'expect , me to attend^ ' « 

.11 It i's a meaningful rituirX ' ^ 

5 It is the complet,ion of formal* education foi: now . ^ 

,^ y 6 I just 'want to , ' . * 

8 It marked a great accomplishment'^* 

1 Think it, is expected 

'-2 I really don't know» . ^ , 

Pe,er group dnfluence . ^ 

2 Out Qf respectf for the faculty . * , a' 

Other reason (s) When I gradua-tL-f rom TCC it will be a great accomplishmeiit^ My pa rents 
/ ex pect this after paving out such a large sum of^ money fo^^rfty educ ation; 
It would bring back a sense of pride to fche students. ^ 
29 I Do Not plan .to attends the graduation ceremon}( because: 

. • . • \ 

4 I plan to' be out of town ^ ^. , • ' ~ v 

4 I plari^ to be working ^ 'J 

2 plan to be'^ori vacation 

13 ^ I .think thei;e is little or iio meaning to the ceremony, 

» ' 0 « I thi'nk st-ucfents feel too conspicuous ' - 

^ 3 No particular reason . 

* Other reason^s) Tnn Tt^\\ Ooing fo FSIT; ^(^fM'ng Mnrripd s 

^ • ^ ^ ^ 

• \ • * 

1^4 1 wouW rather have different means of honoring graduates: , , 

6 Formal dinficr dance -$2 = 1 - ^ 
♦S Informal dinner^dance ^ » " 5 = . 

For a dinner dance", 1 -would be willing to , pay $.0=2 per individual * 

Change presefft ceremony drasticaJLly by.: / . \' 
" ' „ ^ 

• s ^ \ • • 

> • / 

t 15 No change in present ceremony (Don't know what ptesenfe. ceremon3^ is = 30>^ 

* . ■ ■ ' ^ /' • ; * \ s 

During the ceremony j.r^^gardless of tyjSe, , , ' ' ' 

26 It is important tov'read each graduate s name . ^ . 

7 It is not itnpQrtant and too time consuming to read eacK student's name 

A speaker should be heard who Is a: ' * ' » 

^ 4 Prominent local citizen • ^ * * . 

14 local educator from higher education i ' 

*TCC faculty member 
8- TCC <5taff or ^administrative membejr . \, ' , . 

^ 5 Former TGC Student ' • ] ' ^ 

17 Member of TCC graduating; class ^ • ' * • 

2 Should not; have a speakt^r . . * 

Wearing caps and gowns: , ^ . *' * ' " ; . , 

12 is, imp^ortant ^ . , * • • * " . 

• 30 is not important c * ^ 

, ( • . - . • / 

jther suggestions: 

An evening ceremony would, b(^ bcttur for students^ ou\: oj town relatives or even in town fr iends^. 
The speaker should be someone who is dealing with TCC NOW and NOW is the most important ti me • 
Jiisj n nire informal get together to £av goodbye to some we'll not be seeing soon, and no long 

'V flowery speeches. 

gj^^ank^you very mu*ch and good luck.) 
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January 13, 1975 



MEMORANDUM 



TO: 



Academic iand Administrative Department Heads 



FR^M^^ Archie B. Johnston, Director, Institutional Research^/ 

SUBJECT: Information Required to Monitor. Higher Education Desegregation Plan^ 

* k» « 
REFERENCE:^ Mem0rai\dum, Division of Community CallegeV, subject as above,- dated 
December 16, 1974. * * ' 



The aboved reference memorantlum required submission of a one tim, base report 
which reflected the number of full-time and part-time employees of thi^ 
college according to personnel catagories and racial characteristics. The 
required, refport was submitted. \ . s 

In addition to the report requirement was a list" of tlie type of information . 
which the Department of Health, Education and Welfare says we need to collectX ' 

, on students, and employees (see .Attachment A). We will be required to collect ; 

^ this type of information for the 1974-75 academic year., Sometime early in 1975 ' 
the Division of Community Colleges will call a meeting with Institutional Re- * 
searchers from the various colleges ^to discuss the appropriate measures, forms 
and formats to be developed in order to collect the information. 

Please review the requirements of or data collection on Attachment A and let me 
know of any- particular difficulties you t^nvisioned. If you do not already have 
these data it will be necessary for 'us to develop some method of collecting them. 

♦ t 

I ^ » 

Thank you for your attention to this matter. ' * 

. ABJ/gc ^ 
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• ' AriACHMI JK A • ' ' ■ 

* \ * a. ■ "~ • — ■ » 

' M^JIir^HM^J? reporting roqui remonts 'for monitoring. 

Fry nigner education oGsegrocjaLion plans. . ^ 

A., Eniployiiien t 

— — r c ' - 

1.^ For each main campus or branch campus 'of )n institution, the total 
... number of .Ginployeos by categor)! (rank and tcmyre status) and race, 
i-ncludinfj. a category identifying the staff working on desegregation. 
In addition to the report of total, employment, a separate report 
should indicate new employment during the past year (collected e-ither 
through use of the CCO-G form presently^being d^voloped hv the E^uaf 
tinployment Opportunity Commission or a form which is compatible with 



V* 



7 ^ 



V 



2. 



- !:i^«,■f1^^n^H';^;^'''-'''''^'l'''l''''■'^'' '^^■y'^^'' education, information 
similar to that requested in Item 1. 

. ^ Z, ?or each-main caliipus or'branch campus of an -institution,' the nunU)er 
of employees by category and race who were dismissed, retired, or 
resigned for other reasons, during the j3ast year 



4. For each main campus or branch campus of an institution, the number 
^ , of promotions byVategory and race for the previous year. 



■ 5.' For each governing board, either stnte-wide or local,- the racial 
: composition nf the membnrship, indicating how selection is macie and' 

the length of etich manj^^f s term. . : , < . 

^B. St udents - f or eaq^h main campus or branch campus of an institution: 

|. Number of apiHicants and acceptances for fa-n admission by race and 
_ geographic origin (county- v;i thin State or out-of -State) , separately 
. l;or each program having enrollment limitations. 

2. ■ Sttidcnt onrcllment, by level, ri^ce and selected categories of major 

• (ulf ^"^"l^: witl. a si;rigle separate report for first time students 
- - • .(^eg 'Wing and transfer). (This is the Compliance Report of Instit^itions 
0 Higher Education, ns,9, which is required of alT inrai tutionr h Z 
education subject, to Tttle.VI of the Civil Rights Act of 1964 of the 
.-Education Amendments of 1972.^ ■ 
. ' . .. ■ 

3. ^ Number of students. receiving -financial aid-by category of 'such aid and 

race. In addition, the average award -by category of aid and race will 
be reaufi'^ted ^ - 

' - . - • x' •'^ • ' : -. ■ 

^ 4. Number of students^g-rgduatinq, by academic discipline and raoc (This 

report would be based upon the Degrees and Other former .Awards'conferred 
Report of the Office_of tdyGUion's^ Higher 'Education General Information 



— Survey-.') 

, Number of students not Vcturning from the previous year (except those 
graduating) by race,' reason for failing to return, and level. 
/ "* ■ 

•6. Number and percentage of students, by. race, moving from one level to 
the next, e.g., from freshman to sophomore status. 
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January 20, 1975 



MEMORANDUM 

TO; ; Members of Program and Budget Coramittee 

FROM; Archie Johnston, Chairman ijLx^l<^^ A-^- ^fS^^^^- 

SUBJECT; Determination of Meeting Dates 

— s 

During this semester very few of pur instructional personnel have classes 
'.between the hours of 2;00 and 3;00 p.m. on Thursday afternoons, hence a 
number of committees have' selected this as a time to hold their meetings. 
Consequently, committee members find themselves scheduled to attend two 
different meetings at the s-ame hour Snd date* . ^ 

Please indicate^ on the attached form the days of the week, hours of the 
day, and .weeks of the month at which time you would be able to attend a 
meeting of this committee. I will compile these lists and attempt to 
select an hour, day, and week of the month at which most of the members 
can be Present. ' . 

Please return the form by this time next week sd: that we may Have a 
committee meeting at the earliest practical date to discuss the impending 
budget cutbacks proposed by the state legislature. 

ABJ/gc 

enclosure 
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MON TUBS WED THUR FRl 



8-9 












9-10 












10 - 11 










<• 


11 -vl2 






c 






12-1 












1 - 2 








> 




.2-3 


• 










3-4 










1 


4-5 













Priorities 

1. Most like to meet 

2. Like to meet 

3. Okay 

. 4» - Somewhat okay 

5. Can meet, but not preferred 

X- Conflict can not meet 



Prefer 
Name 



(1-A) week of the month 
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MEMORANDUM . , " 

TO: Mr Mack Rooks, Dean of Student Affairs - - 
FROM: Archie B. Johnston, Director of Institutional Researc 
SUBJECT: Undergraduate Enrollment Comparisons 



January 22, 1975 



X 



Inforroation received from the University Board of Regents and the Divi 
Community Colleges in response to a qu^.ry frora-this office revealed th 
following statistics regarding undergraduate statewide enrollment for 
Fall terms of the years indicated: (Enrollment includes' FresHmen, Soph 
and Uijclassif ied' and is a total of part-time and full-time headcount) 






State 


Community 




CC % 


Year 


Univs 


Colleges 


Total 


' Total 


1970 


25,206 


107,8-47 


133,053 


81.1 


1971 


24,898 


120,263 


145,111 


82.9 


197.2 • 


231768 


120,836 


144,604 


83.6 


1973 


24,454 


134,223 


.15,8,677 


. 84.6 


1974 


27,238 


147,518 


174,756 


84.4 


A further analysis: 






State University System: 








Lower 


Uppeif 








Division 


Division 


Total 




1970 . 


25,206 


32,747 


57,953 




1971 


24,848 ■ 


37,8-59 


65, 70?- 




1972 


23,768 


44,732 


68,500 




1973 


24,454 


49,599 


74,053 ' ■ 




1974^ 


27,238 


50,171 


77,409 





Community Colleges: 



Freshmen 

64,809 

73,916 

70,331 

80,817 

83,878 • 



Sophomor e 

33,778- 

36,068 

39,084- 

39; 7 38 

47,283 



Unclass 

9260 
10,279 
11,, 421 
13,668 
16,357 



Total . 

107,847 

120,263 

120,836 

134,223 

147,518 



Note: These data were obtained by telephone and although the validity may be 
considered high, they are n'ot officially released computations. 
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MEMORANDUM 



TO: 



Members of Program &^ Budget Committee * H 



FROM: , Archie B. Johnston, Chairman 
SUBJECT: Monthly Meeting Dates 



Thank you for returning so promptly the survey regarding proposed meeting" 
dates. There are only six time periods during the week without conflicts, 
they are: • - 

Monday - 11-12 ' . , ^ 

Tuesday - 12-1 

Wednesday - 11-12 . , 



THursday^^M-l & 1-2 - 
Friday.- 11-12 

(Any day from 3 p.m. to midnight I) 

Since Mondays and Fridays arfe generally bad and Thursday afternoons will 
have a number of other committee' meetings, let us Seattle on 11-12 a.m. the 
1st Wednesday of every month v/ith additional meetings, if required/^ on 
subsequent Wednesdays. - ^ ^ 

The initial meeting then is scheduled for 11:00 a.m. Wednesday, February 
5th in the Business Office Conference Room. 

Agenda items will include: ^ ^- 

1. Appeal by Coach Nelson of our non-acceptance of his course proposal on 
(pertain atliletic courses. 

2. Overview of Legislative Action on Community College budgets for 1974-75. 

3. Open discussions on other matters of Interest to members. 
ABJ/gc . 
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January 27, 1975 



MEMORANDUM 



TO: 



Dr. .Fred W. Turner, President 



FROM: Archie B. Johnston, Director, Institutional Research 

• ' ' 0 .■ 

SUBJECT: Summary of President's Council Meeting 



ERIC 



The January meeting of the President's Council was held at the Dutch Inn,. 
Buena Vista (jOrlando area) on Thursday, January 23, 1975. The\f ollowing 
-notes ara based upon the oral presentation by me to you on Friday, January 24: 

1. .Dr. Larry Tyree willj)e Executive Vice-President of Gulf Coast CC and 
probably succeed Dr. Rick Morely upon his retirement next year. There are 
four additional candidates with superior attributes should any other college 
be searching for presidential material. 



2 . Ma irP i n t e r e s trs^ o f^- this- Leg i s la t u r e -s ur round : 

a. Academic programs and year-round operation of col 

b. Local control as opposed to state , centralization. 



les 



There was considerable discuss^'.on on these two points with several presi- 
dents feeling year-round operation is virtually impossible, particularly 
if buJget cuts are made, x^hile Dr. Lee Henderson felt we need year-round 
operation with an equalized enrollment* It was generally agreed to accept 
ehe 8 points oil the at tached, paper as politically necessary guidelines. 

3. Robertson (Santa F(^) stated that xve must either follow the Funding 
Formula and restrict enrollment or drop the formula and use the allocated 
funds in the best way possible. We must restrict enrollment when fund 

^balances- reach. zero. (Henderson) disagrees with enrollment cap. 

4. Mike Bennett (?) suggests raise student fees above the. $11 maximum, 
but Henderson states we are already otie of the highest dn the U.S. and the 
highest in the Southeast. In response to a suggestion (Manor - V\\) that we 
p\lt the responsibility upon the legislature Henderson said the first cut 
would be out-of-state students which would hurt border colleges. ^ 

5. Hugh Adams - wo must hold salaries or cut on a state-wide basis. 
McCracken claimed that as unfair to colleges with salaries at the bottom 

of the' group. If not coordinated at state level ^this may pit school against 
f5chool. (I^lcCabe) Miami-Dade now drawing less per FTE than Dade County K-12 
system. 

6. Manor - timing is important now as we are about to prepare budgets. 
Hendersorv - May 31 is budget deadline, but Legislature is not accepting 
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Summary of ProsLdent's Council Meeting 
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our Cost Analysis figures. We won't know until May '30th whether we will 
get $130M, $132M or $J36M until then. Bennett - we must make faculty con- 
tracts in February. Kastner - Charlie Minor says it would Be okay for col- 
leges to make contracts on expected receipts and they would be protected 
if we didn't receive adequate dollari;. (ABJ note - imagine what this would 
do to a college's administrative credibility with it's faculty. . .sure way 
to collective bargaining. . .poor idea) Part-time personnel must be first 
to go, followed by term contract then tenured last. In, case of a cut-back 
tenure can actually determine curricula. University of Michigan fired 
everyone then hired 1)ack those they needed. Henderson - if we had a general 
salary freeze at State level,., would the colleges freeze? Consensus of 
expression was to "let them (state) freeze first then we'll talk." 

7. Wyglo - Get Legislature to put moritorium on reports and activities 
they are requiring. He.nderson - use these g uidel ines (1-8) and add freeze 

6f PPBS and other state agency reports which require expenditures~o^f colleg^^ 

resources until after this critical period. Wygle - cut out all "interesting 
.to know" reports e.g., follow-up reports. Henderson - some reports are not> 
under control of Division of Community Colleges. "(Dr. Myron Blee then de- 
fended going farther into follow-up than required by legislative instructions) 
Wygle - also cut down on state task force^i for such as Data Processing, etc. 
Kastner - agreed also Lask-forces, follow-up, study groups, e't al. - hold up 
from I^egislature. Henderson - Colleges must write a letter on this now and 

send^to^him so he maV take, expressions and facts to Legislators. 

- - — — ^ ^ 

8. King - need a review by business managers and a few presidents" so we don't 
upset faculties With rumors. Henderson - ^Presidents- had better personally 

look into their budgets and' cut out frills while looking at their $4M carry over. 

9". Henderson - let's face issue of' SPD. "It is highly significant and. strongly 
needed. Gollecheck - Hang onto Sl^D as it is envy of U.S.; need dedicated fuQds. 
Milt (?) with no less than 2% of budget for SPD we could be increasing SPD 
while we reduce everything else. Brown - Business Officers not enthusiastic 
about SPD. It is conceivable that we could cut faculty and increase SPD. 
Wygle - we pay salaries of faculty engaged in proposal and other writings from 
SPD and save on line item. McGracken - Place a moritorium on SPD and use the 
money to serve students in lieu of an enrollment cap or faculty reduction. 
Henderson.- SPD is valuable. DCC will .try to waive use limitatiqns for this 
and next year. f)CC will ask colleges what we need so DCC can amend SPD plan. 
Write t;his to DCC . • - ' 

lO: Henderson - wo put too much raoneV into salaries for solid budgeting 
procedures. Five to eight colleges spend 80:?; or more of their budget for 
salaries of all types. 
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11. McCracken - request DCC resist adding student help to DCC" staff as 
they always require more data from the colleges. 

12. Mo.tion - Next year schedule more than one council meeting at the same 
timd e.g., president's, deans, and business officers gt tlie same place and 

^same time. Motion carried 12-7. (ABJ: Drawback is that this would take 
^all top level management off the college campus at the same time) 

13. Johnston - will DCC set priorities so we don''t cut Reading and Writing 
while some other colleges cut Basket-weaving? Henderson - No DCC will not 
set priorities; they will cut dollars and it will be up to individual 
colleges to cut programs ^ if we adopt principles 1-8. Stallard - I still 
refuse to limit enrollment as it is not fair to the community. 

Luncli - Henderson in an aside to Johnston: TCC has some graduate students 
from FSU enrolled in regular courses under VA. These, if a limitation is 
placed, 'should be the first to go* It may be legal, but i-s' not in the 
true spirit of community colleges. We need to check on this for our own 
information . ' 

lA. Baker - According to Legislative reactions our budget estimates' are 
optimistic. The data enclosed are based upon $130M and if this goes up we 
vill be funded accordingly for our FTE above the estimates. (Many long 
arguments about use of estimated FTE for 73-74 when DCC lias actual data. 
I agree that we should use data on hand and if estimates are to be used 
they should be actual Fall 74, actual Winter 75, and estimated Summer 75.-) 
Uaker* - if you fund on high enrollment^,smie_sm£ll will have to 

close their doors. McCabe (in agreement with several~otIiev presidents) ~ 
we m^ade a bad projection that year witli 6000 FTK under estimated. St. 
Pete^rsburg went 300 over their estimate TCC went 46 over estimate. 

15. ilerman (?) everyone must cut programs this year. Robertson - If we 
,take more students than we receive funds for, we will never get adequate 
funds* Must limit „ enrollment. Baker- also thiswill present an unrealistic 
estimate on cost analysis. Morley - Move to limit enrollments to 1973-74 
estimates. Palm BeacVi - limit to ± 1-2% many colleges will get 13% FTE cut. 
McCabe - don't set us back to •1971-.72 enrollments as Miami Dade will lose 
$2h^ in enrollment fees alone. Motion died. 

16. Motion to adopt concept of limited enrollment passed 16-9. (We need 
to meet on this to avoid across the board FTE cuts) ^ 

17. Robertson - lot's go home, restudy onrollmont picture and return for 
one day specif icaUy dedicated to enrollment capping and funding. Motion 
passed. Meeting to be Thursday, February 13 at Orlando, 10 ;i..n. Gollecheck 
vill provide transportation to and from meeting plare. Fly dom in morning 
and back same evening. Presidents may bring any aide desired e.g., business 
officers, planning officers, et al. 
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18* Neal ~ no college will have fund balances next, year if this continues. 
(In discussion severcfl presidents claimed no fund^ balances after this year). 
Baker - at end of this year state ^should have 2% in fund 'balances , but 0% at 
end of 1975-76 with less than 1% at any college. Henderson - OX will be 
deficit funding for July portion of summer school. Kastner - we will be on 
a bad spot with the legislature if we turn away students and still have a 
fund balance. 

19. Palm Beach - Do wc start building budgets on these figures (data from 
Baker)? Henderson - this is a preliminary s^taff recommendation. Baker . 
(strongly) - this is very close plan on it . $130M is planning figure. 
(More strong discussions about using two year old enrollment estimates!) 

20. Baker presented individual college planning documents. Fill in and 
^g^".'^.?. so data may be used in presenting arguments to legislature. 

21. Baker ~ This year we will have a new^ budget presentation date sometime 
in August instead of June 1st. In 1976 Federal Government is going to 
Fiscal Year starting October 1st each year. (This means the August date 

.will not help and will have to be moved to December?) 

22. (Many briefly noted announcements) n 
Steering Committee Chairman to be selected. 

Dr. Turner on Regulations Coraraittee. 

Be sure President and his board do homework with legislator and his delega- 
tion - particularly education and appropriations committees. 

Bad word in legislature is course entitle({7^**re~r or Poodle Grooming". No 
college would admit to offering such a course. Legislators riding on this 
.title and wanting to know how funded and by whom? 

Matter of advertising. Must place ad in paper announcing times, date, place 
of Board of Trustees meetings. Our Public Relations perso-nnel srhould be 
familiar with letter by Nanette Smit^h (enclosed). 

Need reaction to paragraph 3 of Hansen letter (Refers to reinstatement of VA 
pay (now prohibited) for TV courses. (Copy attached) Favorable reaction. 

Is it necessary to pay Soulhern Association dues? McCraken and Phillips have 
a problem on this to be settled privately with* Henderson. 

Comparison of cost of providing vocational courses showing community col-leges 
lower than vocatiorial-.^chools with one exception. Henderson reluctantly 
agreed to send this comparison to Presidents by mail.^ 

Be careful in these days of dollar shortages not to attack gne another or we 
may find CC vs CC; CC vs Univ; CC vs K^12; CC vs -Voc. Tech. We must stand 
together and support education in general. 
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Kastner - Trustees workshop in Tallahassee February 26 and Presidents' 
^Council same place February 27* 

Henderson - March Presidents' Council Meeting to be in conj'unctlon with * 
presidents of private colleges and universities* Site to be determined 
Thursday and Friday March 21^22 . (I think it will be near Broward) 

Desegregation Coramitee Statewide published - no member from'TCC, FACC 
is waiting for something to support. /' 

Kastner has a number of items. 

^ Copy of House Rule 9.1 and State Rule 13.1 distributed. Need to study 
these, for example, should presidents be registered as Lobbyists? If 
so, names and salaries will probably be published. ^ ^ 

Remarks concerning a Legislative Watch. 

Kitty Hunter discussed the Buckley Amendment. State law tougher than 
lederal law. 

Purging of individual record is* a FEA issue. Limited confidentially 
Administrative Procedures Act Amendement to be tried for by K-astner to 
ease rule making. Heavy discussion with McClendon - purpose is to control 
phantom governments. 

Suggest adjustment in funding law to provide ^for PPBS. 

Repeal Veteran's Fee Deferments. DCC will obtain data from colleges 
on this and present it to legislature. 

Permit foundations to use college facilities - good publicity and financial 
move. 

« 

AduJ t Offender - Funds amounted to $296,000, but no action taken. Follow-up 
and Placement. DCC asked for $i.lM, but won't get it so don't worry. 

Sixty-day Bill payment propos'al in preparation. Fred Jones in Polk County 
is trying to'kill this bill* 

Self--lnsurance - Staliard has copy of draft bill. 

Senate BLIi A5 - attempt to get colleges to fund TR'S same as FRS. ^Thls is 
an expense added that wasn't considered in 71-72, so If wo go hack to enroll 
ment estimates this will be an added cut. To be discussed by Legislative 
Watch at next meeting. * ? 
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Mark Dougherty "made a very good presentatipn; Great Job". University* ' - 
presentdtigns were negative, but CC ^er6 positive.. Bouquets to- Daughertyl ^ 

> • 
Jack Armstrong -t FACC trying to get TRS non-contributory. Keep FAAC 
informed. « 



Trustee appointments - get feeling on reappointments and names" into pipe- 
line. 



6 



Administrative Procedures Act. Discussion of time limit before going v 
into effect that rules ijiust be filed. About 24 ^ys from hearing by ^ 
board until action taken. Henderson: keep iUfCool until you h^ar from me. 

Kastner Fre'c) Turner has done the "System a good service by going to the 
Hill. Also he (Turner) is still tryingj to help the numbering system. (Again) 
,He is doing the whole system arjservice'. ^ ^ 

Meeting adjourned at 4:50 p.m. 



ERIC 
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MEMORANDUM 



JanuaryJdB, 1975 * 



TO: Mr. .Hov/nrd W. Crews, Acaclemic 
FROM: -Archie B. Johnston, Director 
SUBJECT': Winter 1975 Departmental .Course Loads 



Nvimber of 



Credit Hours 



Enrollment 



CreditrContact 
Hours 



Department Teacfi 


Courses 


Total 


Average* 


Total 


Average* 


Total 


Average* 


English 


16 


68 


189 


2:78 


1494 


21.97 


4263 


62.69 


Humanities 


13 




- 114 


2.71 


1476 


35.14 


4206 


100.-14 


DIVISION I total' 


29 


110 


303 


2.75 


2970 


27 .00^ 


8469 


76.99 


Social Science 


20 


62 


182 


2.94 


2499 


{tO'.31 


7083 


114.24 


.DIVISION II '^OTAL 


20 


62 


182 


2.94 


2499 


40.31 


■ 7083 


114.24 


Mathematics " 


8 


30 


90 \ 


3.00 


88d 


29:33 


2624 


87.47 


U V> ^ Vi* 1 i Vi« 


16 


42 


83 


1.98 


1464 


34.86 


3470 


82.62 


DIVISION III TOTAL 


24 


72 


173 


2.40 


2344 


32.56 


6094 


84.64 


Business 


9 


25 


73 


2.90 


615 


24.60 


1804 


72.16 


Civ Engr Tech 


4 


12 


34 


2.83 


134 


11.17 


373 


31.08' 


Data Processing 


• 3 


3 - 


12 


4.00 


38 


1'2.67 


152 


50.67 


Allied Health 


5 


1 I 


31 


2.82 


411 


37.36 


1192 


108.36 


^Criminal Justice 


4 


11 


33 


3.00 


305 


?7.73 


915 


83.18 


Nursing & ligcl Tec 


5 


10 


31 


3.10 


184 


18.40 


700 


70.00 


DIVISION IV TOTAL 


30 


72 


214- 


2.97. 


1687 


23.43 


5136 


71.33 


Roa'l Estate 


1 


I 


3 


3.00 


39 


39.00 


117 


' 117.00 


LSP - PE 


3 


11 


14 


1.27 


380 


•34.55 


434 


. 39;45 


Military • 


1 


2 


4 


2.00 


^ 10. 


5.00-.:: 


20 


10.00 


Orientation 


1 


2 


2 


1.00 


41 


20.50 ' 


41 


20.50 


N0N^|ASSI1' TOTAL, 


6 ■ 


16 


23 


1.44 


470 


29.38 


612 


38.25 


COLLliGE TOTALS 


109 


332 


895 . 




9970 




27394 




Teacher Loads (Av)i09 






8.21 




91.47 




251.32 


Coursa Loads (Av) 




332 




2.70 




30.03 




82.51 



ERIC 



* Average is Jotal divided by^ Number of Courses 
Teacher Loads are Total divided by Number of Teachers 
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January 29, 1975 




>T0: Bureau of Research sind^Tnformation Services, 310 Collins JJldg 
FROM: Archie B. Johnston, Director, Institutional Research ' 
SUBJECT: ' Status of Capitals Oiit lay Project?; 

REFEREtJCE: Memo, your of fice, ^v^ubject.as above, dated 1-21-75^ '-p^ 

^ttab^hed are data sheets for ,proje)f ts 8A -and 9A, * ^ ^ 

Also attached is an addendum to Project 8A providing a more complete ^ 
analysis of the proposed funding. s 

■ I 

We appreciate the assistance rendered this morning by Dr James Umholtz 
and Mr Bruce Glueck. 

cc: Mr. Glueck*- , 
Dr. Metcalf 

Dr. Umholtz , ' i 

Incl: Data Sheets (2) 
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> TALLAllASSER 



-COMMUN I I'Y COLLEGE 



(Cur renl-5'Cons true Uon ProjecCi?) 



^ " M , ,., „ ,„ ' " . l , ^ ( .1, 



I' i Dods Project: appear on I^iojdct 'l^iority List ? ' \ ^ 

! . • ■ , ,i ■ • ■ ■ ■■ 



8A 



{ IProjoct PriorJ.ty List Number (s): PP^'{ 

j. |-,ocal Project Nur.ber if Ap|>licc?ble : ^ ^ 

J Brief Doscription of Pi-oje'cL:. Voca-tlonnl Technical Complex and f uri^ishingsr Stor;^ge 
I - ..area and sita Hp.velnpmprtrj inr>i,»riing pn^n^^g v.nlif^nyQ^ nh-niM-^c and lan^scaning^ 

1 
I 



■ 




Please submit the £ollov;ing information for EACH project. Use a. separate sheet for 
j eacn contracted project r , ^ • c \ ' ]^ ' 

1 " ^ ' • , • • ^ . . ^ : ^ 

^ Pinal Documents Approved by .your Board of Trustees on March / 14 . / 19 7A ^ 



I '2 



inal Plans Approved by State School Architect on 

B&H Construction 5 * ' 17 



7\pril 



19 



Strawn & Son Vanity Shop 1 
bstiraated or Actual Bid Award date: 

l,06;5,5Z9i.,00 . - 

ACTUAL Bid Amount : $ r^'\ ^ ^ ' I ptn '[ 



.4. Estimated Project Start Date: 

Estimated Projoot Completion Date 



/ 



. 9 



/ 19 



74 
75 



/ 19 

i 



74 



1 (>• 




' 10 • 






•74 


1 


/ 


16 


■ / 


19 


7? • 


7 


/, 


■ 10 


/ 




75 




- 13- 


19 


-25-' 



i I I 

.5. ' 



! 



I I 

•i i 
j \ I- 



Final Inspection Date; 



/ 



6. . Esatima'tcd Total Project Cost: ' $ Ij650.6o0 



Actual' Total Project Cost:, 

i ' ; ...! > : ' • . ' 



.1 I 



' ! 

1 

t j 
I 
I 



.-I 



..7. . Total Dollars Allocated by Source of Funds:. ! ' , 

i..: I !.-.!... r "V..!..:. i i . i i i M .1 i i i 

llEU .$ V324.000 + 5.0(y4.35 In t. 
• SBE 



I ! 



63/t:,940 + 17.50 prem +59.515.97 LOCAL 

Int 



KEI)EIl(\L $_ 
LOCAL 
6THER 



I ! I 
150.000.00 



I I 



-13, 213. 2 5 



ERIC 
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BG "011075" 



J 



REVENUE 



ADDENDUM 



75000-261 
75000-422 

75000-481 Int(1974) 
(thru Dec) 



634,940.00 
17.50 
26,577.60 
32,938.37 

694,473.47 



State Board of Educa,tion Bonds 



77000-423 • 
77.000-481 Int(197A) 
(thru Dec). 



324,000.00 
699.89 
4,364.46 
329,064.35 



Higher Education Bonds 



72000-311 
72000-422 
72000-481 



134,9J3.97 Bak 7/1/74 C.-^O. & D. S. 

12,155.44 (19\-75 Reve_ilue) ' 

4,899.05 (Int. thru" Dec. 1974) 
151,968.46 



\ 



0 



150 , 000, 00 Dental^giene Federal . 
Balance from Local Funds ♦* 

EXPENDITURES _ • 

Vocational Technical Building 





• 

0 






3 




Barrett, Daffin & Figg 










Furnishing Equipment" 




/ 






Acct'. Code 


Check No. 


■^ate 












J 








7708-712 


70593 


imiik 


Plans £<y 


$3,166.66. 


s 


7708-712 


70591 


1/31/74 


Building' 


3,166.66 




7J08-75JD .■ 


"70585 






j6,,750.00 


6,333.32 


7'7Q8-750/ 


70588 


1/7/74 


Building 


-'9,^000.00 




77,08-750* 


70598 




• 25,000.00 




7.70&-75O . 


70604 


4/23/74 




6,050.00 




P.O.". 9800 - 


- on basis 


of $1,065,579.00 


- 8,542.75 





B&H Construction - Building 
Strawn Son - Case-work 

Insurance 77008-750 ck.//706l6 9/18/74 

Broward Davis & Assoc-ck.//70597 1750.00 

Andaman & Assoc.- ck.//70589' ' 337,50 
Andaman & Assoc.- ck.//7P589 720i*00 



$1,065,579.00 
" 63,125.00 

1,332.00 



2,807.50 



55,342.75 
61,676.07 
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TALLAHASSEE 



COMMirWlTY COLLliGK 

(Current: Coustrut Lion ProjecLs) 



Does Project appear on Project Priority List 



5 Project Priority List Number (s): . PPL^? 
Local Project Number if Applicable: 



Q Yes 0 No. 



9A 



Brief Description of Ihro jec t : Student center including student dinqng area^ bookstore^ 

- student executive office a.nd roo ms. ' 

Also, a ^teaching auditorium, con^cert recreation hall, dramatic theatre and 



r:Qmmunit'.y..ccntey, t , i.. 




j .Pleas'©' submit the following information ior EACH project. Use a separate sheet for.. 



each contracted prpject. 



r 



1. Final Docuroents App^roved by your Board of Trustees' on N/A / 



/ 19 



2. Final Plans Approved by 'State School Architect on 



I 



Estimated or Actual Bid Av/ard date; 
ACTUAL Bid Amount : 



1 I 



A. Estimated Project Start Date: 

I * ^ 

, Estimated Project Completion Date:. 

i ♦ 1 I ' . i . ! . ■ ' i • : 



,5.' Final Inspection Date: 



ERLC 



/ 



I 



I 



Estimated Total Project Cost.: $ ^ $1.-650, QOO 
Actuaf Total Project Cost: ! $ ^ ^ ' / 

I i . : i" ! ; i i I , 



l7. Total Dollars Allocated by Source bf Funds 



/ 19 
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January 30, 1975 



MEMORANDUM 



TO: Walter -Thomason & Cathrine Cornelius f) 



FROM: Archie B. Johnston, Director, Institutional Research 



SUBJECT: Community College Advisory Committee, Meeting 



. I will be unable to attend the scheduled meeting* of the Community College 
Advisory Committee scheduled for February 28th at' Sanford*^ Junior College, 

Our college is awaiting notification of action on the federal project for 
implementation of a Cooperative' Education Program. If our request is 
•'approved, we will take positive action, but if our application is not 
^favorabl}^ considered we will not undertake a cooperative education program. 

I hope that we will be joining with you later in this year. 

ABJ/gc 



r 
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brovvard cotiin\unity college 



central campus 

fort lander dale, florida 33314 



MEMORANDUM 



'S'or Members of the Community College Advisory Committee 

From: Walter Thomason, Chairman, and O^f^^' 

Catherine Cornelius , Vice-^chairman 

Subject:- Upcoming Meeting 

Date: January 20 ^ 1975 * * 



The next meeting of the Advisory Committee will be^.February 28 at 
Sanford Junior College in Sanford, Florida. Arrangements have been 
made for menbers to stay at the Caval-er Motel in Sanford (highway 17-92). 
Rat^are $10 per single and $14 per aouble occupancy. Make your own 
reservations or call Cathy and let her make them for you. - * 

The' purpose of this meeting will be to discuss current activities re^Arding 
s*-2te fending formulas and to make plans for the remainder of this academic 
year. Please make plans to attend, as We will be very ineffective if 
we do not have the full support of our membership. 

The meeting will begin at 1:00 p^m. in the President's Conference Room at 
Sanford Junior College^ We look forward to seeing you there. 



/ 
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January 31, 1975 



MEMORANDUM 



TO: Mr. Howard Crews, Academic Dean 

FROM: Archie B. Johnston,. Director I/R 

SUBJECT: Summer Schooi Enrollment 

The' following courses and sections had an enrollment of 19 or fewer students 
for the summer semesters indicated: 














Q 1 immo T* 


ILlt LUX xnicit L 


Course 




Sectibn 


Course Title ■ » 




1974 


AG 


20'2 




01 


Prin o£ Accounting 


16 


' 10 ' 


AG 


202 




02 


■ Prin of Accounting 


1 1 

XX 


X y 


BS 


100 




01 ' 


Intro Business 


1 f% 




BS 


110 




01 


Intro Typing. 




o 


BS 


111 




01 


Inter Tvoinp 






BS 


111 




02 


Inter Tvnint? 




1 1 

J.X 


BS 


121 




01 


Adv Sihor t hand 






BY 


105 


L 


03 


Gen Ed Riolo2V Lab 


X £f 




BY 


105 




03 


Biol for Gen Ed 






BY 


105 


L 


03 


Gen Ed Biology Lab 


18 




BY 


105 


L 


04 


Gen Ed Biology * 


16 
xu 




BY 


208 


L 


01 


Micro Lab 




X u 


BY 


208 


L 


02 


Micro Lab 




J9 


BY 


208 


L 


03 


Microbiology 


12 


14 


BY 


216 




01 


Gen /^oology 


• 


X 


BY 


216 


L 


01 


Gen Zoo* Lab 




13 

X ^ 


CD 


205 




01 


Child Gr & Dev 




10 


CET 


110 




01 


Tech Math T 


17 




^ CET 


110 




01 


Tech Math I ^ 


17 




CET 


111 




01 


Tech Math 2 




.7 


c£t 


270 




01 


Soil Mcch and Found 


13 


CJ 


120 




01 •■ 


Juv Delinquency 




18 


CJ 


X20 




02 


Juv Delinquency' 




9 


COU 


101 




01 


^ Career Planning 




15 


CY 


105 


L 


01 


Gen Ed Chem Lab 




15 


CY 


220 


L 


01 


Gen Organic Cy Lab 


' ' 12 




CY 


220 


L 


02 


- Ggxi Organic Cy Lab 


8 




1)1' 


101 




01 


Intro Data Pr ^ 


10 




DP 


101 




02 


Jntro Data Pr 


13 




DP / 105 




01 


RPG 


12 




DP 


106 




. OJ 


Assembly Language 




3- 


DP 


115 




01 


DIS 


• 2 




DP 


204 




01' 


COBOL Programming 




18 


EGR 


201 




01 


Route Surveying 


» 


10 


El{ 


100 




01 


Individual Writing Oi 
individual Writing 




12 


KH 


100 




02 




7 


Ell 


101 




01 


Modes of Comm 


19 
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MO(ie« oi KUmm , 






19 




Kir". 101 


, ' 05 


Modes of Comm 






18 




EH 101 ^ 


06 


Modes of Comm 








'14 


KH 102 . 


. 01 


Modes of Comm 






n 


KU 102 


02 


Modes of Comm ' 






'n 




J 02 




Mod(>s of Comm 






14 


" 


KH 201 ' 


01 


Contcmp Lit 








15 


EH 216 


01 


English Lit 






11 


10 


EH 225 


01 


Afro-American Lit 






10 




ES . 201 


02 


Prin of Econ 






13 




ES '202 


• 01 


Prin of Econ 






18 




GSE 100 


01 . 


GS IJnglish 








14 


GSW 100 


01 


GS Writing 


• 






14 


HH 101 


01 


Helping Profess 








9 


HII 251 '■ 


02 


Emergency Techs 






1 




HH 285 


01 


Life Supp Syst 








19 


HS 202 


02 


Humanities 








13 


HY 215 ■ 


01 


World Reiigons 






16 




HY 215 . 


01 ; 


World Religions 






16 




LE 225 ' 


01 


L E 'Internship 






1 




LGC 101 


01 


Intro Logic 






1^ 




LSP 103 


" 01 


Beg Golf 






6 . 




LSP 103 


. 02 ' 


Beg Golf 






19 




LSP 106 


01 


S & V Ball Cond 








12- 


LSP 107 


01 


Sball-Vball-Bowl 






12 




LSP 108 


01 


Tennis 








16 


LSP 108 


02 '\ 


Tennis 








17 


LSP 108 s') 


03 


Tennis 




• 




4 


LSP 111 


01 


Adult Fitness 








9 


MS 100 


01 


Intro Math 








16 


MS 100 


02 


Intro Math ^ 






14 




MS 103 


03 


Con temp Math 








16 


MS 103 


OA 


Com temp Math 








12 


MS 105 


02 


Inter Algebra 








16 


MS 110 


03 


Develop Math 








l'«? 


MS lAl 


^ 01 


Vectors & Ma -"rices 






8 


12 


MS 1A5 


01* 


Plane Analy i ;ig 








18 


MS 1A6 


01 


Analytic Geom 








16 


MS X 152 


01 


Calculus '2 


\ 






2 


PS 10-5 * 


01 


Gen Vxl Physics Lab 






9 




PS 105 L 


01 


Gen Ed Phys Lab 








' 6 


PSC 105 


02 


Florida Govt ^ 






14 




PSC 200 


01 ^ 


Cur Pol Probs 






18 




PSC 205 


01 


National Govt 








15 


PSY 101 


01 


Pers & Soq Adjust 






17 




PSY 201 


05 


Gen Psychology 








18 


PSY 206 


01 


Educ Psychology 








11 


RG 101 


01 


Vocabulnry 






6 




RG lOA 


03 


Uevol Rending 




* 


9 


19 


RG ia5 


01 


FIgx' Reading 






14 


- 


RT . 121 


01 


Radiol Physics 








8 


RT 131 


01 


l^adiol Nursing 








8 


RT 153 


»01 


RadLol Pract 3 








8 


SCH 105 


01 


Fund Speech 








12 


STS 216 


OJ 


Statist ics 








14 


SP 100 


01 ' 


Scientific Prin 






15 




SY 105 


02 


Prins of Sociology 






13 


14 


SY 105 


OA 


Prin of Sociology 






14 




SY 205 


01 


Mar & Fam Rel 






16 




Total Sections with 


19 or fewer students 


V 




48 


57 



SummGr 
Vn:] 197A 





Nr 


Cum 


Nr 


Clim 


courses with 19 or fewer students 


(3)/ 


. 48 


w 


57 


18 


(4) 


45 




53 


17 


(3) 


• 41 


(1) 


49 


16 


(6) 


38 


(8) 


48 


15 


(1) 


32 


(4) 


AO 




(7) 


31 


(8) 


36 


, 13 


(5) 


24 


(2) 


28 


12 


(5) 


19 


(7)- 


26 


11 


(3) 


14 


(2) 


19 


10 * ' 


(2) 


11 


(5) 


17 


9 


(2) 


9 


(3) 


12 


8 - . 


(2) 


7 


(3)^ 


9 


7 


(0) 


-'5 


(2) 


6 


6 


(2) 


5 


(2) 


• 4 


5 


(0) 


3 


(0) 


' 2 


4 


(0) 


3 


(1) 


2 


3 


(0) 


3 


(1) 


1 


2 


(1) 


3 


(0) 


0 


1 


(2) 


2. 


CO) 


0 


Number of Courses and Sections Offered 




114 




137 



Percent with 19 or fewer students 42.1% 41.6% 



r 
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February 3, 1975 



Dr. William J. O'Connor 
Vice President for 
Instructional Improvement 
'Lake City Community College 
Lake City, Florida 32055 

Dear* Bill: 

In response to yourophone call .yesterday regarding our Implementation of PPBS, 
it might be better if I rambled on about how we do it and you can use what you 
want and throw out the rest. " 

If we^yere to' do it over again, I still believe we would take the initial steps 
much as I described them in the previous correspondence. It is necessary to 
lavolye both .administration and staff in the early stages so they begin to^ 
thinfc in terms of PPBS as more than another series .of reports which must be 
sent to Division of Community Colleges (DCC) . It is essential that the one psr- 
>SQn designated as the Coordinator be knowledgeable- about cUrricular matters as 
well as funding. He must know the HEGIS program classification structure com- 
pletely and understand its rationale in order to make modifications as they be- 
come necessary. ^ ' i ' - . 

We formed a number of committees to share the operatiori' of the college and among 
them is a Prograi^ and Budget Committee chaired by the^PPBS Coordinator. The 
committee has six faculty and three administrative ^memb'^ers. Sincfe we have about 
sixty full-time faculty they have a 10% representation on the committee and out 
number the administrative committee members by 2 to 1. Consequently, we hear 
little opposition from the faculty about budgetary measures 'as they are kept 
fully informed. The complete financial condition of the college is revealed to 
■the committee and they provide input advice about expenditures* 

When we received the request from DCC to dcvelor> this year's PPBS, the Coordinator 
obtained from the Dean of Administrative Affairs, also a member of the Committee, 
a copy of the 1973-74 Cost Analysis data. These data were used to fill in the 
expenditures and T^evenues for the Current Year (1973-7A). Based upon the proposed 
funding for community colleges report which is sent to each college covering the 
years 197A through 198], it was possible to estimate the unit cost for each of the 
1,1 through 7.0 budgetary catagories. The Business} Office provided total revenue 
estimates for 197A-75 so it was possible to estimate our expected financial condi- 
tion at the end of that year. 
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«* 

The budget year 1975-76 was obtained essentially in the same manner using the 
forecast enrollment and by adding in a reasonable (at that time, that is) in- 
crease in salaries, it was possible to tfetermiae the total instructional cost. 
*Total service costs were determined to be slightly higher since I estimated the 
increas'fe in plant oper-ation and maintenance to be approximately 15% and the 
Other supports at approximately \{)*U Revenues were based upon the proposed 
funding for community colleges for that year with the student fees being in- 
creased to a dollar per hour amount and an anticipated decrease in revenue 
from federal and local sources. ' , . . 

\ • * ' 

Skipping over to the out-years 1,2,3,4, and' 5, essentially the same process was. 
conducted since we do not anticipate adding or deleting ^nny major programs dur- 
ing the five ouU--years. ^ ' , 

*t5oing back to page two of the Program Budget, we considered Alternative A as 
being what we would probably receive from TCC (budget year on page 1 would have ' 
been the ideal) and tlien our Alternatives B & C considered the reduction ^s 
described on pages 7 & 8 under, explanation of adjustments for Alternatives A, B, 
& C. Pages 4 and 5 are' merely mdre detailed explanations of page 1. 

I have gone perhaps too far into detail in the development of this particular,, 
program budget, but as I say use what you want and discard the rest. 

Since at our college I prepare the .cost analysis, .as well as the program budget 
and chair the committee, it is a rather simple matter to coordinate these 
activities* We held weekly or twice' monthly meetings of tlie committee' with each 
meeting approximately one hour in duration and each step of the procedure fully / 
explained and discussed with the members. Although tliey were unable to do th'e 
*Vick and shovel" work, they were able to provide guidance and some excellent 
suggestions. 

In retrospect, the PPBS Committee which we intially formed, lias through an ' 
evolutionary process become one individual; tlie PPBS Coordinator. (Personally, 
'I approve of this idea since the best committee I was ever on was a' three man 
committee, with one man sicH and the other man out o£ town.) During the initial 
stages it is absolutely essential that input be received from as many sources as 
reasonable, and that the PPBS Coordinator be indoctrinated witli the goals and 
objectives of the college, the faculty, the administration, the student body, 
and the financial status of the college. Eventually, he will be able to consider 
all these factors in guiding the college in tlie PPBS. ^ . 

I seriously believe the PPBS to be an excellent instrument for the guidance of the 
college, and I do not visualised it as ju^t anotlier report to be submitted to DCC. 
Properly used, this instrument can force the 'college faculty and administration to 
Intelligently plan for the future and conversely such planning can provide a much 
more rational system of fund distribution. Even with our limited experience, -we 
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can see the erp^^^ a 

clashes. Und\ubted\y%';l%°^^^^ . 
f^ould, but I believe'tt ! ""^^^8° -"'-^"y changes ^'^"^''^^"tage 

instrument and shoulrf t "°"tains tl,e capability for . as it 

report. - " ^^^^^ v.ewed .ore as a plan^i^nfto:!^ th^^'a:""- J^^""^"^ 

" as a budgetary 

O.K. Bill I hope that do • 

to help. . let n^e know if there is anvH, •! ''/""^^ 




Archie B.' Johnston 

O-ector of Institutional Research 

ABj/gc 
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MEMORANDUM 



TO: 



REFERENCE: 



Dr. Lee G. Henderson, Division of Community Colleges 



FROM: Fred W. Turner, President 

SUBJECT: Budgetary Planning for 1974-75 and 1975-76 



Memo; your office, subject as above, dated January 17, 1975 



ERIC 



As a generals observation, if this college were required to operate within 
the budgetary limitations implied by your, memorandum, we would have to expend 
ail fund balances and still face a deficit, of approximately $37,O00« 

A feature which'^has received little consideration is the add'ed expenditure to 
each college incurred by having to fund the Florida Retirement Service contri- 
bution for each of our professional staff. In tlio case of this college this 
is an added expenditure of $24,050 >er month or $288,600 per year at the present 
salary rate. With annual increments 'this figure will increase leach year. This 
expenditure was hot required at the ^ time of the igyS-ZA budget upon which our 
1975-76 funding is being considered. 

-Effect of cooperating within the 1974-75 revised reduced receipts: 

Our fund balances would be reduced by approximately $18j0,873« 

Since the schqol year is almost completed and personnel contracts 'have been 
awarded for the Winter term of 1975, any proposed reductions would have to be 
;done during tl\e summer term. If an enrollment cap were deemed necessary and 
authorized, summer contracts for all personnel would be reduced accordingly. 

1975-76 Revised Budget Estimate: 

1. Personnel Adjustments: 

• * 
A* Instructional staff would be reduced by 16 FTE which would probably 
fie an elimination of almost all» part-^time teachers and an increase 
in the teaching load of full-time teachers. 

Administrators would be reduced by three. Although tjiis is seemingly 
a small number, it must be remembered that this college has perhaps 
the smallest ratio of administrative staff of any> college and each 
administrator at present serves in several capacities. A reduction 
in the information flow to your agency would be tmperative, as well . 
as a reduced response to legislative requests. Many services to the 
faculty and student body would suffer correspondingly. 

37 
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Support staff would bo reduced by jLwenty at a time when we have increased 
our maintenance load by tha completion of a new building. Maintenance 
would have to be deferred which wbuld increase the eventual replacement 
of^major items of equipment. Secretarial staff would be reduced, thereby 
increasing the work of the faculty which will in-turn have been increased 
by the larger student- teacher ratio. 

B. Increase in the number of part-time -staff: There would not only not be 
an increase in part-time stpff, there would-be an actual reciuction (see A 

' above). 

C. Assignment Changes: Curricula would have to be reduced thereby eliminat- 
ing certain courses which are in the particular expertise of faculty who 
have had" ^concentrated education In these specialties.** Students would be 
denied access to these areas of knowledge and the teachers would have to 
be retaine4'into general education subjects. In some cases, there would 

, not be adequate position vacancies and the teachers would be released. 
At best, a number of teachers would be required to teach a subject in 
which they have th^ knowledge 5 but not the dedicated interest. 

2. Salary Adjustments: ' 

There would be no salary ' incteases for instructional staff salaries other 

than the annual 4% increment for experi^ence for thosp faculty members who ^ 

have not yet reached the maximum of twelve years service. 

t 

There would be no "salary increases for atlministrative staff salaries other 
than the annual 4% increment for experience for those administrators who 
have not yet reached the maximum of twelve years service. ' 

Theire would be no salary increases for support salaries. 

3. Academic Program ^^djustment: 

There, would be a reduction in both the number of courses offered, as well 
as the number of individual sectiojis per course. With a reduction in FTIi) 
from the present appro:i^imat:e%i2100 to a forced enrollment cap of 1527 FTE 
and an increase in student-teacher ratios we would have to offer appro»i* 
raately 25% fewer classes with a corresponding reduction in curricula. 

The Community Instructional Program would have to be eliminated with the^ 
college transfer program reduced to the general education courses required 
for transfer to a four-year institution and occupational education to the 
hare minimum to insure employment at the low.est level in the student's de- 
sired specialty. No longer could we provide industry with an employee 
trained in the finer operation of a business enterprise. 
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Planned offerings such as Cooperative Education Programs which, simultaneously 
benefit the student and employer would have to be postponed indefinitely at- a 
time when- state offices are indicating a need for such training. • 

. Any plans for the start of a Para-Legal Assistant Program would have to be ^ 
discarded. The National Office of the American Association of Community 
Colleges has endorsed this program and has offered their assistance in. the 
, formulation of our planned venture into this new area of vocational training. 

4. Expenditures planned for travel will drastically curtail or be eliminated. 

Such action tends to make an institution provincial and prone' to repeat .errors 
previously incurred by other institutions which CQwld have been avoided through 
contracts igade by travel to meetings of individuals with similar experiences. 

Supplies, materials, and other operational expenses will have to be curtailed 
which may make the difference between an excellent and a mediocre academic 
program. To provide teachers with excellent facilities costs money, but it 
also instills pride and confidence that the teacher has the backing of the 
administration which aids considerably in her presentations . 

It, will be impossible to purchase new equipment under the proposed budget. 
Furthermore, should a major appliance fail, 'e.g., the heating/cooling 
boiler at a cost of $/«0,000, the .college would have no fund balances upon 
which to draw for emergency repairs. Should this be a statewide funding 
practice, many colleges might have to request funds from the legislature 
with their operation in a precarious position awaiting funding. 

In conclusion, it must be pointed out that the practice of reducing fund 
t balances to zero is not a good management procedure and encourages agencies 
to spend the maximum allowed in order to' obtain adequate fundings ^the follow- 
ing fiscal year. On the other hand,- one realizes that in times of financial 
stress, no institution must be allowed' to /iccumuJate funds to the detriment 
, of the system in general. It appears to be a far wiser 'course to limit 
individual college ftund balances to a maximum of 10% of their annual expendi- 
tures. V 

Dur-ing the year 1974-75, state contributions to this college were reduced 
by $70,000 and we were not paid for an enrollment whLch exceeded our original 
estimates. It would appear that we expended 89% of our funds for salaries, 
but this incxudes the reduction plus personnel whd wore oniploye^l to t^ach 
and support the total student population. Had we been granted our total 
st^ite funds, and had we been paid for the total number of students taught, our 
salary expenditures would have been a more reasojiable 78%. 

Fund balances do not present a true picture of the economic solvency of an 
institution. The over-expenditures this year necessitated by the reductions 
in the preceding paragraph were taken from our fund balances. Should this 
trend of underfunding continue, all college fund balances will soon be non- 
-existent and any further similar reductions would bankrupt the colleges. 

^4 
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# * 

Every educational institution with a salable program is encounteritig a 
period of unexpected ^rowtlv in student enro'llments. These added students 
will require eraployment of ' additional teachers which will add to the, already 
inflated salary expenditures thus endangering any future fund balances'* 

The answer to the financ4.al crisis^ facing institutions is not to' attempt to 
, reduce expenditures iXmany small areas, but rather to address 'the basic 
problem of adequately funding the institution in order- that it may. provide 
those services re<iuested its public* If the community is ^asking fgWj. 
additional educational experiences we should not be responding, by reducing 
tho^e presently of Eered. . , ; ' ' 

^ FWT/jc 
enclosure 



/ 




Koyenuc^ 

Sidle liiruls 

SaudonL rocs 

Federal Tunds 

Other 
*lotnl ■ IJcvor.we 

Transfers 

iJeyiiiinncj Fund Ih\] 
**lotal Available 

Exnencfi lures ^ 



Personiiol Costs 



I i Current tx|)cnf.e- 
Capital Outlay 
*Total LxjH-ridi turos 

Transfers 
*nolal 

Staff 

Ins true tional FTF. 

Adininis.lraU vc u 
; ^ Other Profcs-sional 

Support 



P erson ne l Cost 

: ^ 

. Instructional 

, Adminis Ira live ^i. 
O Other Professional 

ERIC j,^^^^^^^^,, 




TnllnhciUoi; Coiimiimity Colloyc 



Ac Lii.l1 



1 ,920,253 
538,080 
91,706 
151 ,077 
2,/01 ,12;? 
5<1,792 
548,799 
3,304,713 



I ,97'9,131 
429,152 
. 114,213 
2,522,496 

94,397 
2,61-6,893 



69 
26 

95 



1,012^811 

468,501 
./IRl . cum. 



l^)/4-/!. 



0 ♦ 



I • 



^th'jjjijun 

2,092,235 
'481,250 
80,450 ' 
42,989 

2,704,924 

633,170 
3,338,094 



I 



2,330,831 
473,815 
88,313 
2,892,959 

2,892,959 



79 
28 

116 



1,223,329 



525,9R1 



2,.023,108 
4&1,250 
88,450 
. 42,989 
2,635,797 

680,510 
3,316,307 



2,259,'542 
453,815 

88,313 
2,801,670 

15,000 
2,816,670 



77 

0 

25 
109 



1,237,896 



' 473,802 



ProfliMni 



2,895,349 
725,900 
150,000 . 
29,000 

3,800,.249 * 



456,202 
4, 2,%, 451 



i 



1,920,253 
229,050 
.150,000 
. 29,000 
i 2,328,303 

•MM 

- 45,6,20: 
2,.784,50: 



3,190,661 
599,975 
330,067 

4,120,71^ 



4,120,703 



89 
28 

116 



1,61*6,140 



691,0.4-2 



1,993,432 
• 619,955 
113,788 
2,727,175 
94,046 
2,821,221 



<^ 61 
J 22 

89 



1,024,318 



453,509- 
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/ 



February 12, 1975 



MEMORANDUM 



Dr. Fred W. Turner, President 



TO: 
FROM: 

SUBJECT: NCIiEMS-WICHE lEP Seminar 



Archie, B. Johnston, Director of Institutional 




earch 



The NCHEMS-WICHE Information Exchange Procedures Seminar was held in Tampa, 
Florida on February 11, 1975. A roster of attendees is, attached with a 
copy of the. agenda. 

NCHEMS is attempting to develop a nationwide system of informatj.on exchanges 
to "'include Cost' Analysis and Outcome Measures. The system is good and follows 
very closely what we are doing in Florida. According to the seminar leaders, 
Mr. Gamso and Mr. Haiglxt, Florida is leading the nation in this area. * * 

They^ propose establishment of a series of loosely grouped colleges who will 
agree to exchange cost analysis data in exchange for assistance from NCHEMS 
personnel. Such an alliance would entail some expenditures for, computer ' 
programs and considerable time on the part of a coordinator with limited 
periods of travel. In return, institutions would obtain comparative cost and 
outcome data from member colleges. 

Dr. William Odom may request permission for coat analysis data^from our college 
to be used by NCHEMS to assist them in their deveilopment . As long as our college 
is not identified with the data, I see no reason why we should not help them, but 
that is the limit to which I believe we should cooperate. 

other than granting permission for the use of our data, I do not believe we should 
join the confederation. ' We are farther ahead in our cost analysis methodology than 
many colleges and would stand to spend much and gain little from such an association, 

ABjVgc 
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MEMORANDUM 



February 16, 1973 



TO: Dr. Fred W. Turner, President 

FROM: Archie B. Johnston, Director of Research & Systems 
SUBJECT: Cost of Shelving Library Books 

The computations sho\vm below are "quick and dirty" estimates but are probably 
within 15% of an accurate accounting* Miami-Dade JC is sending their procedures 
for determining like costs and we plan to develop comparable data. A related 
subject not .covered in this memorandum is the cost of maintaining a book in the 
library once it has been shelved. 

For 1971-72 at TCC: 



Salaries (1 2/3 professionals, 2 3/4 noil-prof essionals plus 11 
work-study students) 

Expenses 



49,048 



Xerox 


813 


Service Contracts 


240 


Rentals 


2108 


Binding 


2045 


Educational Materials' & Supplies 


1185 


Office Materials & Supplies 


1232 



Total 



7,frl5 
56,663* 



Books Purchased 4,905 

Cost to ^shelve" each book ($56,^663/4,905) 

Average Cost of book ($28,416/4,905) 

Total cost of book on shelf 



11.55 
■ ^ 5.80^ 
$17.35 
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February 17, 1975 



MEMORANDUM 

TO; Mr. Mack 'RookS/ Dean of Student Affairs 

FROM: Archie B. Jphnston, Director of Institutional Researc 
SUBJECT: Composition of TCC Graduating Class - Fall 1974 

White Black Other 




Total 



Degree 


Male 


Female 


Total 


Male 


Female 


Total 


Male 


Female 


Total 


Male 


Female 


Total 


Associate in Arts 


" 85 


49 


134 


5 


4 


9 


1 


0 


1 


91 


53 


144 


Assoc. in Science 


(1) 


(4) 


(5) 


(0) 


(1) 


(1) 


(0) 


(0) 


(0) 


(1) 


(5) 


(6) 


Civ* Engr. Tech. 


1 


0 


1 


0 


0 


0 


0 


0 


0 


1 


0 


1 


Criminal Justice 


0 


■ 0 


0 


0 


1 ' 


1 


0 


0 


0 


0 


1 


1 


Data Process 


0 


1 


1 


0 


0 


0 


0 


0 


0' 


0 


1 


1 


^^cretarial Science 


0 


3 


3 


0 


0 


0 


0 


0 


0 


0 


3 


3 


iota Is 


8G 


53 


139 


5 


5 


10 


1 


0 


1 


92 


58 


150 
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February 19, 1975 



^MEMORANDUM 



Dr. , James Umholtz, Physical Facilities Coordinator, Division of Community 

' ^i'y^i^^'P^^n^ Colleges 
- Archie B. Johnston, Contact: Person for Physical Facilities 



TO: 
FROM 

SUBJECT; Estimated Costs for Projected Renovation Projects, 1975-76 



The following rough estimates are submitted in support of our telephonic 

report earlier this date: ^ • . ^ 

administrative area 



Facility 



Administration 
Building 



Project 



1. Convert ^kmmmmm to Board of Trustees 
- Conference Room 

2. Convert supply xoom to Computer Center 

3. Recarpet portion of building 

Building Total 



Faculty Building 
Fine Arts Building 
Science Building 



Library Building 



Physical ^ Education 
Building 



Recarpet large classrooms 



Building Total 



Cost (est) 

$ 5,100 
7,500 
10,000 
22,600 

2,500 
2,500 



Close in open hallways and repair broken wall 10,000 

Building Total 10,000 

1. Install master cut-off for gas and 
electricity in each of 4 laboratories 

($1,250 each) 5,000 

2. Reinforce Archway supports 2,000 

Building Total 7,000 

1. Replace cracked sky-lights 12,000 

2. Relocate charging desk and check-out 

counters (major project) • 5,000 

3. Relocate Reference Room door ' 500 

Building Total 17,500 



Install classroom acoustics and carpeting 2,000 

Building Total 2,000 



ERIC 
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Page IVo 
Memorandum 
February 19, 1975 



Campus-Wide 
Renovations 



1. Patch and repaint parking lots 2,000 

2. Reseal parking lot surfaces 5,000 

3. Repair cracked sidewalks 1,500 

4. Replace wooden handicap ramps with 

concrete 1,500 

5. 'Test* and balance air-conditioning and 

heating 40,0,00 

Activity Total 50,000 



ABJ/gc 



Campus Total 



$111,600 



cc J 



Dr. Turner 
Dr. Metcalf 
Mr. Crews 
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February 20, 1975 



MEMORANDUM 



TO: 



Mr. Howard Crews, Academic Dean /^ ^ \ fl 

Archie B. Johnston, Chairman, Program and Bu^igpt Committee 



FROM: 



SUBJECT: New Course Proposal 

The Program and Budget Committee at its montlily meeting on February 19, 1975, 
disapproved by a 7-2 vote the request 'from the Physical Education Department 
for approval of a new course entitled, LSP 102 Outdoor Recreation Activity. 

It was the opinion of the committee that working students would find it 
difficult to take off the required two Saturdays or two week days during 
the term and also it would appear that the course might be rather expensive 
should a student attempt to become active in a number of the programmed 
activities. 

ABJ/gc 

cc: Coach Carl Nelson 
end: Course Request 



V 
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college 



February 25, 1975 



MEMORANDUM 



TO: Mr. Howard Crews, Academic Dean 

FROM: Archie B. Johnston, Director, Institutional Res€vk^ch 

SUBJECT: Requirements for Science Laboratories 




In response to our conversation of February 24, regarding the colleges . 
which require laboratory experience as part of their general education 
requirements, th^ following chart is offered: 

Notes: a. in some cases the science and mathematics requirements are 
.combined and usually dn the proportion of math 3, science 6, 
hours. 

b. Some colleges do not require laboratory experiences, but 
recommend them to students planning to attend a university 
or college following graduation. ' 



COLLEGE Science Hrs. Required 


Science Lab 


Brevard 


10 


Yes 


Broward 


9 


No 


Central Florida 


3 


No 


Chipola . 




No 


Daytona Beach 


12 


No 


Edison 


8 


Yqs 


Florida JC @ Jacksonville 


9 


No 


Florida Keys 


6 


No 


Gulf Coast 


10 


No 


Hillsboro 


5 


No. 


Indian River 


6 


No 


Lake City 


10 


Yes 


^•^'Lake Sumter % 


6 


No 


Manatee 


6 


No 


Miami-Dade 


. 6 


" No 


North Florida Junior College 


6 


Yes, 


Okaloosa Walton 


8 


Yes 


Palm Beach 


7 


No 


Pasco-Hernando 


9 


No 


Pensacola 


12 


No 


Polk 


6 


No 
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Page Two 
Memorandum 
February 25, 1975 



COLLEGE Science Hrs. Required Science Lab Required 



*Santa Fe 9 
Seminole 9 



, No 
No 

South Florida 7 . * Yes 

•'St. Johns ^ 8 

St. Petersburg 9 
Tallahassee 7 
Valencia . 6 
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Yes - 8 
No - 20 



Yes 
No 
Yes 
No 



« 
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tallahassee ^ 

communiti) 

college 



Mnrch 5^ 1975 



MEMORANDUM' 
^ 

TO: Mr» Mack Rooks, Dean of Student Affairs /^^* 

1 / X V\x A. 



:itut'ional Researcji 



.FROM: ' . Archie B. Johnston, Director of Instj 
SUBJECT: Office of Civil Rights (OCR) Reports ^ ^ 

At our meeting this morning we briefly discussed the attached report ^ 
to Dr. William Odom. 

*• * 

A follow-up meeting will be held with Dr. Odom to amplify the contents 
of the report and bring out points developed by your staff. Among 
these points to be considered are: 

1. Addition of white male and white female categories to OCR report. 

2. Clarification of county of origin for 

a. Re-admitted students who are now out-of-state residents 
b* Students who graduated from high school many years ago 

(more than five?) and are now legal residents of Leon County. ^ 

3. Addition of reason Cor rejection of application to be printed on 
application and cut into control card (TCC local problem) . 

4. How to handle retroactive awards for financial aid, e.g,, Basic 
Educational Opportunity Grantfe. 

5. Notations that resources are limited at small colleges and collection 
and reporting of these data pose a hardship upon each college. 

I sugges"t we get together again on this at an early date (Friday, March 
7th?) and prepare a memorandum to Dr. Odom expressing our added concerns. 
Please advise me of the time and date best suited to your schedule. 

End: 
ABJ/gc 
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tallohassee 
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February 28, 1975 



MEMORANDUM 



Dr. William Odom, Divis>9n of Community Colleges 



TO: 

^ROM: 

SUBJECT: Civil Rights Compliance Reports 



.s>9n or community colleges 



Archie B. Johnston, Director of ' irist^utional Research 



^^Attached are timo and cost estimates for developing and processing certain 
Office of Civil Rights reports contained in your memorandum, subject as above/ 
dated February 25, 1975. 

.~\ • ^ ' - 

Technically the reports will pose no major problem, costly but not major, and 
we c^i;i develop methods to obtain data required, but not presently collected* , 
The pro^cedures are electro-mechanical and can be done with present equipment. 

^0f\ J should^ ^iko to point out several basic philosophical points which arise 

from these, Office of Civil Rights reports. The mere fact that it is mechani- 
cally possible to comply with a reporting requirement does not relieve pro- 
fessional ed\acators from resisting attacks upon the rights of the majority. 
Sooner or later we must take a stand. 

Race Categories : The most obvious discrepancy is the lack of identification 
of white americans. We report the number of black americans, red americans, 
yellow americans and brown americans yet lixmp white americans (who comprise 
the majority) into a category of "Other". Also in this polygot category of 
"Other" are black africans, yellow asians, brown latins and white europeans. 
It would appear to be far more logical, IBHHHMHMBHniMiMMitoMMHaBMtoi^ 



Ai^ericans to'^his reporting system. 



to add a category of Wliite 



Racial Idontification t We face a real danger of depriving our population of 
one of their basic identifications: race. In attempting to remove all vest- 
iges of color from applications and indvidual identification we are trying 
to administratively make all i r!di viduals the same blank color. What 
happened to the Pride of the Red Man; Black Power; the Chicano? He is 
being lost in this faceless reporting system. Wo are trying to deprive him 
of any pride in his heritage so that he may become one of the faceless mob# 
Can't anyone see what that will do to a nation? Must we d^/flEroy ethnic 
pride and tradition just to satisfy a minority of destructive individuals 
who feel a misplaced sense of guilt at being born white americans? 



ERIC 
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Memorandum 
Page Two 

February 28, 1975.. 



Subjugation to Federal ConUrol ; Basically as m free individual, I resent 
being coerced into making a report whicli has.no positive foundation. 
Essentially, we a^e being required to spend money to p.roduce a report which, / 
if we do not produce in such a manner as to meet certain unspecified stahd- 
ards, could result ih withholding of federal funds, ^ thereby, compounding our 
problems. The philosophy which underlies the OCR seems to be a punitive 
nature and they appear to be attempting to regulate rather than assist 
educational institutions* Another example of this form of coercement is 
illustrated by a recent action by a related section of the Health Education . 
and Welfare reported in Hospital Week Vol. 11, No, 8, (Feb, 21, 1975) 
"Seven nursing home and hospital associations in New York State have been 
requested by Robert P. Wlielen, M.D., acting health commissioner, ta volun- 
tarily disclose by February 28, how they spend their income. . •The depart- 
ment expects cooperation from the assopiations, b\it the spokesman said, 
^'we suspect if we don't get cooperation the legislature will^^give us the 
authority' to obtain the infoj?mation" . What a revelation of bureaucratic 
thinking. ♦ : 

Reporting Expense : Both statewide and nationalJ/y^ we are in a critical 
economic period. Wo are being forced to cut bacK personnel and course 
offerings, yet at this time we are being subjected' to additional reporting 
requirements by the Office of Civil Rights. The severaJ thousands of 
dollars by each coJlege across the nation is a very definite drain upon 
our dwindling resQurces. These monies must be taken from our academic 
programs in order to satisfy a federal governmental supposition of wrong- 
doing. Our students would fare far better with these monies being spent 
in the classroom. 

In conclusion, we can and will^rovjS^^^g required reports. It is noted 
that thesp eleven reports, with att'^ndant expenses, are in addition to 
existing reports. It should also be made a matter of record tha't this re- 
porting requirement and its implications aie considered, at least by this " 
reporter, to be not in the best interest of the student, institution, * 
Office of Civil Rights , or our national philosophy. 

Disclaimer: TKe opinrons contained in this report are the personal 
opinions of this research writer and do not necessarily reflect. the 
opinions of this college. 

Cost estimates for OCR Reports : 

Totals Man-^Hours Dollar Cost 

Initial year 215.80 $2,944.00 . 

Subsequent Years 129.00 • $L,475.00 



CIVIL RIGHTS COMPLIANCE REPORT 



OCR '1000 Afa, lb, 5f;4' 
Mt^ Employ GG Data Bank : 


rori;ons 


Hourf. 


Man 
Hours 


AvoratjG 
$/Hr. 


Totn 1 
Cost 


Roma rks 


\ J 

^< Develop Format 


3 


4 


12 


25 


300.00 




Print Collection Inst. 


1 


.20 


• 20 


5 


1.00 




Collect Si Verify Data' ; ' 


1 


12 


12 


ID 


120.00 




Key Punch & VezfiCy Data 
... >■ i 1 — — . . . 


1 


.25 


4 


5 


20.00 




•'Write Programs & System 


1 / 


25 


25 


20 


500.00 




Computer Time , 


0 


.30 


1 


100 


100.00 




Supplies 


0 




0 


5 


5.00 




Rex)orting Data 


' 1 


.10 


3 


25 


75.00 • 




Totals 


^ 




57.20 




1121.00 





REMARKS : 

These cost data are for initial yeaj operation. f 

^^Much of these data are presently available but "are in hard copy form distributed 
Jl^ ^ through several administrative offices^ It will be necessary -to develop a now 
* system of data collection, storage.** process , 'retrieval and presentation. Once the 

initial reports have been develope'd it will be necessary to update monthly and at 

such times as personnel changes are effected. 

Providing OCR makes only minimual changes in theor reporting requirements, annual 
costs, .^subsequent to the initial yeair/ should approximate $325.00 

' . Validity of the data provided through this report could be considered very high. 

Do we report part-time faculty who were out one semester because their specialty is 
only offered at certain annual periods? What about regular faculty who were not hired 
for summo^ contracts bi^t come back in Fall? Some faculty are available only for summer 
terms and not during foyiilar scm^ters. The foregoing categories will be reported each 
year and will tend to skew overall evaluation of responses. 

Doejs OCR 100A3 include Part-time employees? 

Where on OCR 1000B4 do we report faculty who receive an increase in pay because of * 
having earned a higher academic dc^^iree? Our salary is based upon academic degrees. 
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UUK XUUU UX 
• Student Entry' Data 


Persons 


lloins 


Man 
Hours 


Avr>ra<jG 
. $/Hr. ' 


To ta 1 
Cost , 


Remarks 


Develop Rormat 


*3 


3 


" 9 


20 


180 


V 


Print Collection Inst. 


1 


• 20 


.20 


5 


^ 1 


$ 


Collect & Verify Data 


1 


•45 


45 • 


3 


135 




Key Punch & Verify Data 


1 


. .25 • 


4 


5 






Write i>rograms & System 


1 ^ 


25 


25 


20 


500 




Computer Time 

if ^ 


0 


.30 


. ' 1 


100 


100 




Supplies 


' 0 


0 


0 


5 


5 




Reporting Data ' 


1 


.10 


3 


25 


^— . 

. 75 




Totals ^ ^ 






87,20 




1016 





REMARKS; . [ ' 

These cost data are for initial year operation* 
• ' ^ f 

Inrnn'"it "^'^T ''''^ ^-^vailable for admissions of students who do not 

I necessary to develop a complete system of data collection, 

storage and reporting for that stage of student entry. Much of the enrollment • 
dataware available but will ,have to be programmed for processing out of the 
present system of reporting and into unique OCR reports. 

The cost figures above should 'be considered conservative. 

After" the initial ypar, the annual cost will continue to remain'high since these 
•data must be collected constantly throughout the year t6 account for students 
entering short courses between normal semesters. 

to"f iinim.™' to initial operation, and^rovxding OCR changes are kept 

to a minimum, shoultj approximate $750 > 



Validity of this report is high for those enrolled but suspect for individuals * 
who made application but did not submit registration data as verif icatio^! 

The use -of seperate" forms to collect sqx and race, is a subterfuge; any competent " 
researcher can code a for. (watermarked paper for an extreme) ii he real I'y wants' to 
fZ Zl "f m""- J''*-^^^^"^*^' - honest and collect the data on a^ app Lation 

form and If the applicant doesn't want to complete that portion he can leave it 
blank and we will report "unreported". Same comment is, true for. all OCR forms.' 
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Financial *A$s is tarico 


Persons 


Houi s 


Man 
Hours 




T()t<n 

Cost 


Remarks 


Dev-eilop Format- 


2 


3 


6 


20 


120 




Print Collection Inst. 


1 




.20 


5 


1 




Collect & Verify Data 
•J 


' 1 


45 


45 


'3 


135 




Keypunch & Verify Data 


1 


.25 




3 


20 




V/rite Programs ■& System 


1 


5 


5 


20 


100 




Computer Time 


0 


.30 


1 


100 


100 




Supplies 


0 


0 


0 


5 


5 




Reporting Data ^ 


1 


.10 


3 


25 


75 




Totals 






)4.20 . 




556 





0 



REMARKS: 

« . 
These cost data arc- for first year operation. 

Some of those data arc presently available in hard coijy form divl'Sed between 
several offices. It will be necessary to develop a system of data collecting 
processing and presentation using an electronic computing system. Once the 
initial reports have been completed it will require updating several times during each 
semester and an annual presentation. Annual costs, subsequent to the initial 
year, and providing there are minimal changes to the requirements by OCR should 
be approximately $300 per year. 

.Validi<jy of this report can be considered very high as it is dependent upon 
, applications submitted and awards made which provide an audit trail oata 

presented by an individual related to causes and effects are highly 'suspect 
, as they are sub^jective remarks by the individual concerned. 

Innv ^"l ""^^^ variables to make an intelligent 'attempt to reason 'why an ' 
applicant did not enroll. „e may have been offered more £ nanciafassistance at 
. a different institution and should t.,is be the case one might hope OCR ^ouJd provide 

w o ;ork;^st;rf:;d" b'''''°^' ^'^-^ ly-stidenS 

on?v^J f""^'-*^ because they want Grants without work? Do we record 

'""^''^'^ ^^^^^ applications forms, correctly^^^pLt^Iy 
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UuK J.UUU DO 

Student Progress 


Persojis 


Hours 


Man 
iiours 


Avorncje 
■ $/iIr. 


Total 
Cost 


Remarks 


Develop Format 


1 


2 


2 


25 


^ 50 




Print Collection Inst, 


1 


.20 


,20 


5 


1 




Collect & Verify Data 


0 


0 


0 


0 


0 




Key Punch & Verify Data 


0 


0 


0 


0' 


0 




Write Programs & System 


1 


1 


1 


20' 


20 




Computer Time 


c 




1 


100 


100 




Supplies ' ♦ 


0 


0 


0 


5 


5 


/ 


Reporting Data 


1 


.10 


3 


25 


75 




Totals 






7.20 




251 





REMARKS: • , 
: , 

These cost data are for initial year operation. 

Much of these data will become available through present grade reporting 
procedures and it will be necessary to do very little programming to obtain 
the data in the required OCR format. It will be necessary to deyelop a 
report format and a magnetic file to store Semester data awaiting annual 
presentation. 

Annual costs, should OCR changes be kept to a minimum should approximate $100 



Validity of these data could be considered very .high as it isf 'dependant upon 
recorded progress not individual statements. Audit trails are available. 

What is tile relationship botween Unclassified students and Progression ...?<p. 10) 
If X number of students enroll as Unclassified in Reql Estate and none in Banking 
then next year 2X enroll in Banking and .5X in Real Estate what have we shown other 
than an increase from IX to 2.5X in Unclassified? What does this indicate on a 
local, state or national level? 





OCR lOOO B 6 Student Progress. 



— — — ' ^ 


PROGRESSION - 1st to 2hd Year 


■j 

Male, Female, Totaj ^ 


/ 

- 


5 Race Categories 


•/ 


(A) NR of 1st Year Scudents 


/ 


NR of 1st year who advanced to 2nd year 


V 


Percent of Above 


/ 


NR (A) S.till in ist Year 


/ ! 


::r (A) Not Enrolled 




(3) N'R Final Year Students 




::r (3) Compl, All Grad. Reqts 




Percent of Above 




::r (3) Enrolled in Following Yr, to Complete 




NR (B) Not Cpr.pli & Xct Enrolled 




NR Enrolled in Base Year 




^ Re-enrolled Fdl lowing Year 









c 
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*• 


Progression 

FINAL YEAR TO GRADUATION 


UNCLASSIFIED 
























* 






/ 




/ 




r ' 


• 


/ 




/' 






y 
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CIVIL RIGHTS COMPLIANCE IlEPOKT 



RGforoncG OCR 1000B5 : This fonn is related* to student's failure to 
return to the reporting institution. The data obtainable for this 
ireijort is not only highly suspect, it can be misleading. It would be 
prohibitively expensive to vocally contact each individual who does 
not return at the end of an academic term. Students are voluntarily 
enrolled in higher education institutions and, therefore, cannot be 
required to submit to ^in exit interview: many merely no longer come 
to class. 

A mail survey is misleading in that an individual who is dissatisfied 
with an institution will not bother to explain his withdrawl actions 
and in all probability will destroy the communication without response. 
In general, there are always indivicjual exceptions, mail surveys pro- « 
vide an assist to the ego of the institution, as the respondent almost 
always liked the college and his responses will all be positive. 

Finally, what does the Office of Civil Rights plan to do to help the 
institution overcome any adverse comments which may be made by respondents? 
Will we be awarded more money for student assistance in the form of grants? 
Will we be provided with additional funds to lower the student-teacher 
ratio? What positive action is contemplated by the Office of Civil Rights? 

Validity of Drop-out data is very low and highly suspect. Information is 
reported py the affected individual and is dependent upon his emotional 
state ^of mind rather than upon demonstrative facts. How will the reporting 
institution verify whether "financial reasons" were not included in "Personal 
decision by the student"? 

General Instructions and Definitions : "Eleven separate subject matters" 
in addition to the present reporting system and no funds are earmarked for 
such a project whhic is a purely minority directed; administrative non- 
academic requirement . 

V/hat data will be required for OS-10 and OCR 10G0B4 and* if OS-10 duplicates 
any OCR reporting data, as inferred, why recollect the data? 
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MEMORANDUM 



,T0: 



FROM: 



Dr. William Odom, Division c<f CoMnunit\> Cott 
Archie B. Johnston, Director of Institut/lAn^ Research 




SUBJECT: Addendum to Office of Civil Mghts Report Memorandum 
RE: Memo, this, of f ice, dated 2/28/75 subject, "Civil Rights Compliance Reports". 

The remarks contained herein are reflective of the opinions of our Office of 
Student Affairs and should be added to the reflections contained in above 
reference memorandum. 

In General : 

!• It is suggested that field representatives from the Office of Civil Rights, 
through on-site physical inspection cind interrogation of students and 
faculty, identify those public institutions wliich appear to be operating 
in a discriminatory manner and require only those institutions to complete 
these reports. Under the present and proposed system, institutions which 
are in compliance with civil rights regulations are being forced to spend 
time and money, mucli needed in the academic "areas, to complete reports 
which serve' no positive end. 

2. OCR personnel would probably obtain more accurate information by surveying 
populations of individuals who applied for college admission, or employment, 
but did not attend or become employed, for .reasons why rather than asking 
institutions these questions. Going to tlie source, in this case the appli- 
cant, may produce more accurate information and data whicli would be less - 
suspect of bias . 

3. Since, this identity and civil rights struggle will not be solved in the 
coming year, or probably decade. It Is strongly suggested that tiie OCR 
settle on what Information they want, work out the collecting and reporting 
problems with the colleges concerned, then cstablisli a base year after the 
"ground rules" have boon established. Requiring institutions to go back 

in time to collect data will inevitably establish a poor base year from 
which to start measurements. Delay of one or two years will not cause 
irrepairable damage to tlie program and it will provide a chance for 
methodical information gathering. It is suggested that the base year be 
Fall 1975 at tlie earliest. By that date, we should all have had an 
opportunity to establish accurate reporting procedures. 
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Specific Report Concerns ; , * 

OCR 1000 Bl: "in District" would appear to he more meaningful than"ln County" 
if we ever elect to begin enrollment limitations. Likewise, "county of legal 
residence" would i)rovide mobility data and also coincide with the present basis 
for fee assessments for "in-state" or "out-of-state". 

OCR 1000 B3: Since loans and grants may be awarded retroactively, it is sug- 
gested tliat a reporting cut-off or "as of" date of October^ be established. 

OCR 1000 B6: Report must include part-time and full-time students as a single 
entry so Lt must be realized that a large number of students will not pro- 
gress at a "normal" two-year-to-graduation pace. Does "Unclassified" include 
those with baccalaureate degrees who are enrolled in a two-year degree program 
e.g.. Nursing? 

ABJ/gc 

cc: Mr. Rooks 
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General Policy for Budget Decision Making 



The plan herein described is a guide for operation of this college under 
the austerity measures necessitated by stabilization or reduction of state 
appropriations. Actions necessary to remain within our allocated budget must 
be considered in respect to their effect upon the long-range goals of our 
institution. At this time of reduced revenues, particular care must be taken 
not to yield to panic or unique pressures which might cause us to undertake 
precipitous action which could have long lasting detrimental effects. 

Equal Access - Equal Opportunity : We shall continue with our commitment to 
the achievement of established goals for equal access/equal opportunity. Any 
reduction in force which may become necessary will assure that minority repre- 
sentation does not suffer. As a matter of practice, and all other factors 
being approximately equal, decisions dictated by budgetary restriction^ may 
well increase minority representation on a campus-wide scope* 

Equalized Enrollment : The legislative intent to equalize enrollment on a 
year around basis is recognized by this plan. However, unless the legislature 
is willing to prove its commitment to such a concept by the allocation of ^ 
"fail-safe" funds to insure the college against financial loss should the final 
term of enrollment not reach expectations, the well being of the student body 
and its supporting personnel must receive priority consideration. We cannot 
reasonably be expected to expose the college in general^o financial loss 
merely to meet an unsupported legislative Intention. 

Student Enrollment : The basic mission of the community college system is to 
bripg higher education within the reach, financially and physically, of the 
maximum number of Florida's citizenry^ We, at this college, will provide 
service to the maximum number who apply to oor college until it is no longer 
financially feasible. It is not the intent of this plan to. reduce the salary 
benefits to any of our employed personnel although we may not bo able to 
maintain salaries increases commensurate with the annual rise in cost-of-living. 

Student Enrollment Priorities : Distasteful as it may be, and contrary to our 
long established policy of an ''Open Door", we may be forced by budgetary 
constrictions to limit our enroUment* . If such be the case, it is necessa'ry 
that the following enrollment priorities be established and observed. 

Priority One : Those continuing students who need 15 or fewer semester hour 
to qualify for graduation. 
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Priority Two : Those returning students who need 15 or fewer semester hours 
to qualify for graduation* 

Priority Three : Those continuing students who need 16 to 30 semester hours 
to qualify for graduation, • 

Priority Fout : Those returning students who need 16 to 30 semester hours 
to qualify for graduation. 

Priority Five : Those continuing students who need 31 or more hours to qualify 
for graduation and are enrolled in a Vocational, Technical or Occupational program. 

Priority Six : Those continuing students who need 31 or more semester hours 
to qualify .for graduation and are enrolled in a College Transfer program. 

Priority Seven ; Those returning students who need 31 or more semester hours 
to qualify for graduation and are enrolled in a Vocational, Technical or 
Occupational program, 

% Priority Eight : Those returning students who need 31 or more semester hours 
to qualify for graduation and are enrolled in a College Transfer program, 

Priori_ty Nine : Those students regardless of program who are applying for 
admission to Tallahassee Community College for the first time and are residents 
of Gadsden, Leon or Wakulla counties. 

Priority Ten : Those transfer students who are now residents of Gadsden, Leon 
or Wakulla counties. 

Priority Eleven : Those students who are residents of out-of~district counties 
but are residents of Florida, 

Priority Twelve : Those students who are residents of th^ United States, but 
from Gome state other than Florida, 

Priority Thirteen : Those students who are applying for programs classified 
as Community Instructional Services (CIS), 

Priority Fourteen : Those students who are residents of foreign countries. 

Program Priorities : Our college is situated in a communij^y which obtains heavy 
support for Community Instructional Support from sources outside the college. The 
Tallahassee City Recreation Department has a nation-wide reputation, gained through 
televised appearances of the Tumbling Tots, for a superior program of low-cost, 
but high activity community service programs. We are also within three miles of 
two major public universities both of which have a wide offering of continuing 
educational programs. We share physical location with the Lewis B, Lively Tech- 
nical School which is a public post-high school institution whose major emphasis 
is to provide adult and continuing education to the community. 
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In view of the number of institutions which, are competing for community services, 
we can best fulfill our role of providing college level occupational programs 
and college transfer programs and in "general, leave the community service programs 
to those above mentioned institutions. As. a consequence our established program 
priorities are: 

Priority One ; College level Vocatipnal, Technical and Occupational programs 
which result in either an Associate in Science Degree, an Associate in Arts degree 
with concentration in an occupational field, or a Certificate of Proficiency In 
a vocational, technical or occupational area. 

«• 

Priority Two ; Programs whic4> result in a\/ard of an Associa^'in Arts degree. 

Priority Tliree : Programs of a remedial nature to prepare a student for study 
and participation in a college milieu. 

Priority Four ; Programs which are non-college credit, do net lead^ award 
of a certificate or degree and are non-reimbursible from state funds; generally 
termed^ as Community Instructional Services (CIS). 

College Level Examination Program (CLEP) ; The use of CLEP subject and general 
examinations will be encouraged as well as other recognized means of obtaining 
external credit. It is the philosophy of this college that education does not 
have to take place in the classroom and that a student should not b^ required to 
spend time or money in the pursuit of knowledge which he has obtained from some 
other source. 

Internal Economies ; Members of the Program and Budget Committee in cqncert with 
members of the Long Range Planning Committee will continually scrutinize, and 
annually report on, measures which may be taken to increase our immediate economic 
efficiency without endangering our long range goals. Suggestions for internal 
economies will be forwarded to the Program and Budget Committee where they will 
receive formal study by the committee membership which^ includes both faculty 
and administrative personnel. Recommendations of the Committee will be forwarded 
to the Steering Committee of the Senate for coordination prior to submission to 
the college administration. The caveat is repeated regarding panic activities in 
response to short range pressures. o 

Fees and Fee Waivers ; The use of increased fees should be considered as a last 
resort measure when all other resources have been consumed. To increase the 
financial burden. on a student in a time of economic depression would appear to 
"be counter-productive.'* On the other hand, fee waiver^ should be eliminated or 
drastically curtailed. Fees for in-state, regardless of county of residence, 
will be set beloW the state allowable maximum^ Out-of-state fees may be increased 
to the maximum which will also act as a ^means of controlling enrollment. As a 
general policy fee waivers are granted only to full-time employees and are limited 
to one course per semester. 
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External Requests and Projects : Certain activities beyond the academic role of the 
college which are requested, but not specifically funded by outside agencies will 

be deferred until the present economic crisis is past. At that time each requested 

' activity will be carefully studied to determine its priority to the mission of our 
college before it is resumed. In general, if an outside agency considers a project 
worth undertaking J the agency -should also consider it worth specifically funding. 

The use of cost analysis is essential to proper budgeting and must-be continually , 
refined to assure that all colleges are classifying revenues and expenditures in 
a corresponding classification structure to permit cost comparisons. Consequently, 
the state wide refinement of these procedures is considered as an exception to the 
rule. 

The other exception is a Planning, Programming and Budgeting System. At \ time of 
economic distress it is essential that an institution or an agency utilize a 
far-reaching plan to insure against short-term economic measures with long-lasting 
undesirable consequences. Activities must be placed into priorities so that in - 
the' event adequate funding is not received, the lowest priority '^activity may be 
eliminated first. Reporting procedures can be integrated into a system which re- 
duces individual participation and* often are simply a matter of retrieving infor- 
mation already on file. In a time of luxury such a plan .may lose its signficance, 
but in* these economic stress times a PPBS is essential fot planned orderly growth 
and responsible fiscal management. 



Anchie B. Johnston 

Director, Institutional Research 
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April 1, 1975 

MEMORANDUM 

TO: Mr. Howard Crdws, Academic J)ean 

, FROM; ^ Archie B. Johnston, Director of I/R 
SUBJECT: Teacher Evaluations 

Theje^s nothing unique about completing a job and then asking oneself how 
well the job was done with a probable mental promise to' do better next time. 
We rarely" hesitate to voice our opinions of our associates strong or weak 
points and we daily evaluate our assistants. The commonalty in all these 
performance evaluations is that they are conducted mentally, subjectively, 
and without a standard measure. 

When we are asked to reduce these actions to writing and develop an objective 
evaluation system, it is comparable to braiding our own noose. Still, without 
such an objective system put into practice, our. profession as it exists today 
would be unable to function. Students are promoted to higher levels and are 
awarded academic rewards or defeats strictly on the basis of a teacher con- 
trolled, writ ten system of grades. 

Four groups immediately concerned^\tith our teaching profession are; students, 
faculty, administrators and support personnel. We, presently at this college, 
have evaluation forms Jn varying degrees of adequacy for each of these groups. 
We have continually refined our system of grading students and it is now 
necessrry that action bo taken for updating the other evaluation instruments 
and procedures. In these times of Affirmative Action and Collective Bargaining 
it behooves? us to perfect our personnel policies". ' 

Evaluation of support personnel is annually conducted by the immediate super- 
visor of each employee. However, mgny supervisors believe that if their 
personnel are not rated excellent or superior it may be a reflection upon the 
efficient operation of their office. Perhhps a peer rating might be Lested to 
measure how well the employee gets along with others at his or her level. 
Regardless of 'the form used, more than a single source should be obtained for 
evaluations. 

The present system of rating administrators needs revision and is undergoing 
study by several commltleos and agencies. Hillsboro Conmiunity College has 
been using an admlnlsLraL i ve cvaiuatlon for several years and this office has 
a copy- of their criteria and a computer printout of an annual rating. The 
subject of administrator evaluation is a topic to be discussed at the end of 
tiiis month in tiie Association for Institutional Research Forum at which I will 
be in attendance. 
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Division Directors now provide an annual ewaluation of tlleir faculty, but 
once again reliance is being placed upon a single instrument and the voice 
of the student body is being overlooked. .A faculty committee is studying 
possible student evaluation of teachers, but I understand administration 
of the instrument is again delayed. It would be more fair -to the individual 
teacher to have more than one source of rating to avoid introduction of the 
very human trait of bias. It is also unlikely that any single source can 
perceive every angle of quality so the more sources, the more valid ahd 
rej.iable the evaluation. 

Finally, the Florida Legislature has passed a requirement for evaluation 
of all university faculty and this year have ammended thQ,Bill to increase 
emphasis upon the art of teaching. It is only a mat'ter of time until a 
similar, requirement will be placed upon the c^munity colleges We now have 
an opportunity to braid our own bridle before someone else braids a noose. 

This office has considerable materials, good and bad, on evaluation 
instruments and results and I would be very happy to prepare^s^ study to assist 
any faculty or administrat ive cbramitteo in their deliberations. Please call 
if I may be of' assistance to any individual or group. 

ABJ/gc 



■ J 
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MEMORANDUM 



•TO: Mr. Howard W. Crews, AcademiQ Dean 

FROM: Archie B. Johnston^ Director of Institutional Researc 
SUBJECT: Proposed Reduction in Part-time Salary Schedule 



One of the savings proposals under consideration? by the Program and Budget 
Committee is a reduction in the salary scliedule for part-time instruction. 
From a limited check of the part-time pay schedules of ''Florida's 28 public 
community colleges it appears we pay a considerable amount above the average. 
It is difficult to draw an accurate comparison since many colleges have unique 
schedules and it was. necessary to make an approximate 'conversion to a 
semester hour basis to permit comparison with our system. 'Hourly rates were 
multiplied by 48 (3 hours per week for 16 weeks per semester) to approximate 
a semester rate. 



Sumradry data for all colleges are: 



Level 

Range 
Median 

Mean 
Mode 



BA 

336-750 
528 
531 
480 



Statewide 
MA , 

336-825 * 
600 
588 
600 



PhD 

336-915 
684 ' 
657 
720 



BA 



750 
750 
750 



TCC 
MA 



825 
825 
825 



PhD 



900 
900 
900 



Difference (+) 
BA ■ MA PhD 



222 225 216 
2i9 237 243 
270 225 180 



If we reduced our part-time salaries by .$50,00 per semester hour we would still 
be above the state averages and effect a savings of approximately $26,000 for 
the Fall and Winter terms (asisumirig last year to be an average year), « Summer 
was not included in these calculations since a different System of payment is 
used, in many instances during th^t term. Even a$suming tlie small savings of 
$9,000 we would effect, an annual savings of approximately $35, 000-, 

A comparison of present and proposed salary schedules and^ the resulting savingSi 



Level 



Present 
Proposed 



Bache lor 
Rate per 
Hour ' Term 



Master < 
Rate per ^ 
Hour Term. 



Doctorate 
Rate per 
Hour - Term 



250' 
200 



750 
600 



275 
225 



825 
675 



300 
250 



900 
750 



68 



444 oppleijard drive • tal)ahassee,fIorida-* 32304 : 



Page two 
Memorandum 
April 10, 1975 



Savings if the above reduced salary schedule has been in effect 1974-75: 

Bachelors Masters ^ Doctorate Total 

/ 



« 


Hours 
Taught 


Dollars 
Saved 


Hours 
Taught 


Dollars 
Saved 


Hours 
Taught 


Dollars 
Saved 


Total 
Hours 


Dollars 
Saved 


Fall (197V) 
Winter (1975) 


76 
63 


$3,800 
3,150^ 


163 
185 


$8,150 
9,250 


20- 
•14 


$1,000 
700 


259 
262 


^12,950 
13,100 


Total 


139 


$6,950 


348 


$17,400 


34 


$1,700 


521 


$26,050 



Quite a number of the colleges pay less for teaching non-credit courses and also 
a number have a different salary schedule for regular teachers who are 
teaching an oyerload. Generally these amounts are less than regular annual con- 
tiract payments. A lower scale is paid to those specialists who do not have an 
earned Bachelor's degree. 

Considerable complaints may be anticipated from part-time teachers who have been 
teaching almost every term. * However, the pay received from this service is, in 
many cases, a salary supplement and will not leave the teachers without employ- 
ment of any sort. A letter explaining the financial situation should be "sent to 
each teacher wh(^^ is presently teaching on a part-time basis and to new applicants. 

Recommendation : Recommend that effective with the fttart of Fall semester 1975 
remuneration for each semester hour taught on a partr^time basis be as follows: 

.Teacher with a Doctorate, or equivalent $250.00 per semester hour 

Teacher with a Master\s,or equivalent $225.00 per semester hour 

Teacher with a Bacheloti=s, or equivalent $200.00 per semester 'hour 

ABJ/gc 
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TO: Mrs. Sylvia DeLoach, Director of Counseling 
FROM: Archie B. Johnston, Director of Institutional Research 
SUBJECT: Twelfth Grade Test Scores Analysis 

The data shown below were abstracted from the Floride Twelfth Grade Test /(FTGT) 
administered by the State o£ Florida in October of 1974 in the three / 
county area which supports our college. 

From time to time we speculate about the possibility of initiating an 
honors course or honors sections in some of our academics areas. The 
FTGT results were analysed to estimate the size of a possible populatl!on 
for prospective honors programs. Many of the students will not be er^olling 
at TCC but it does give us a maximum size for a prospective group. 

/ 

Number Scored 450 or above Scored AOO or abOiVe 



High School 


Tested 


■Number 


Percent ' 


Number 


Chattahoochie 


63 


2 


3; 17 


5 


Wakulla 


68 


1* 


1.47 


2 


Greensboro 


46 


' 0 


0.00 


0** 


Havana 


110 


2 


1.82 


10 


Munroe 


41 


11 


26.83 


21 


Shanks 


172 


4 


2.33 


9 


McClay 


20 


5 


25.00 


12 


Fla A&M High 


46 


0 


0.00 


1. 


Godby 


368 


. 17 


4.62 




Rickards 


318 




1.26 


2% 


Leon 


461 


39 


8.46 


115 


FSU High 


87 


7 


8.05 


21 


No Fla Christian 


60 


8 / 


13.33 


15 


Total 


1860 


100 


5.38 


289 


* Scored maximum 


of 495 








** Highest score was 327 









Percen 

7.94 
2.9A 
0.00 
9.p9 

51. '22 
5/23 
60^00 
2,'. 17 
151.49 
^.60 
2A.95 
24.14 
25.00 

/15.54 
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TO: Dr. Richard MetcalJ:, Dean of Administrative Services. f 
FROM: Archie B. Johnston, Director of Institutional Research U/., 
SUBJECT: Savihgs on Reproduction Equipment 

Several suggestions for possible savings during the coming year. 

We in the Administration building, and I'm one of the most guilty ^ 
use the Xerox machine far too much. It is close at hand, simple, 
neat, quick, clean - and expensive. Also unsupervised. 

Dorothy Creel assures me that we can get copies from her shop in 
approximately 20 minutes and she can maintain control for accounting 
purposes . ' 

With Xerox at 5<^ per copy and off-set at 1* plus 8<^ per master, 

the break-even point would appear to be about 10 copies. We should 

investigate the possibility of placing a mechanical limit of 10 

copies on the Xerox and encourage users to take their business to 

the Faculty Secretary. We could save approximately 50% of present costs. 

A second area is in the use of Bond paper. Much of our work is 
originally done in draft form or on an original which will be 
reproduced jn a numl^er of copies. At the present time, most Paper 
in the administration building is of a rather expensive Bond type^Rag) 

Mr Ilartwell Livingston "Skip" uses a type of Bonci paper which is 
not "Rag" Bond and produces excellent results. we could get 

Mr Larry Mclnerny to order this type for use in the administratiion 
building we would reduce our expenditures for paper by almost 50%. 

I know these measures may cause soh.e inconvenience, but we may be 
reaching a point of balancing time against dollars with dollars on 
the heavy side of the scale. 
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MLLMQRiVNDUM 

TO: Dr. Fred W. Turner, President (^2.^" " ^ 1^ 

FROM: Archie B. Johnston, Chairman, Program & liudge^ Commit tee 
SUBJECT: Proposed Committee Composition: Academic Year 1975-1976 



As a result of ovir conversation Friday, May 2nd regarding Dr. Mark 
Dougherty's evaltTation of the effectiveness of the Program and Budget 
Committee during its indtial year of operation, I think it appropriate 
to list some of the positive accomplishments of this committee. 

One of the earliest charges to the coimiiittee was for it to make 
recommendations on requested changes "to the curricula of the college 
i.e., should a division director wish to add a new course, reinstate 
a former course or make a major change in an existing course the request 
was to be considered by the committee in respect to its effect upon the 
college budget. ' , 

A total of 24 proposed courses or course clianges were reviewed in detail 
and approvals recommended for 15 and the remaining 9 were disapproved. 
Several of these meetings involved personal interviews with the respective 
department or division leader. I think it noteworthy that 9 requests \ 
were disapproved: as opposed to the former curriculum committee which 
passed all requests wit out regard to course proliferation. 

Secondly, it fell to this committee to establish a series of deadline: 
dates for consideration of new courses Ln order that they might be ready for 
inclusion in the coming catalog as well as being accepted as part of tlie 
college curricula. Theso courses hnd to be considered in relation to their 
effect upon the college budget which was required earlier tlian we had 
anticipated. The new timetable for 1975-76 is more realistic. 

Tliirdly,- the committee reviewed 'the college budget for the previous year 
and began recommendations for the coming year. Unfortunately, our Winter 
Semester ends prior to the conclusion of legislative action so no firm 
recommcndat tons have been made. The comm.ittee is scheduled to meet the 
week following the close of the legislative session, so it may" still be 
possible tb make concrete recommendations for th^ coming annual budget. 
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Fourthly, the collective efforts of the committee produced a total of 23 
recommendations for' reducing expenditures in the college. If these recommenda- 
tions are accepted by tiie Administrative Council, tills college will see a 
minimum savings of $83, 000 • Several of these savings procedures can be continued 
ea^h year with a appreciable cumulative reduction in expenditures. I do not 
knowjDf anothe'^r committee In this college which has made a similar contribution 
to th^e overall efficiency of TCC. 

Finally J and probably most important, this committee has provided visibility of 
administrative actions to the faculty. By having 10% of the full-time faculty 
actively invoJved in making budgetary recommendations, it is only a matter of 
a short time until all of the faculty are made aware of the financial condition of 
the college and of the cooperative efforts made for the good of all. I have 
mentioned this fact at a number of off-campus meetings and my audiences have 
always responded with envy for the openness of our operations. Our administration 
at TCC has earned a rei*utation for candor and fairness and we must continously 
strive to retain this attribute. 



Recommendations: 

»> 

For the coming academic year, there are a few changes I would suggest as a 
result of our experiences this year. The composition and administrative- 
faculty balance of the •commit tee was numerically correct, hut the campus-wide 
representation was weak. The nine positions recommended and logic for 
same are: 

Administrative R e presentat i ves 

(1) Dean of Instruction - necessary to provide guidance for the Program 
portion of the conmiittee charge. j 

(1)« I)o;in of Ailminist rat i ve Services - necessary to provide guidance for the ' 
Budget porti(^a of the committee charge. 

(1) , Program & Budget Coordinator - necessary to provide coocdi native action 
for preparation of tho Program Budget of the College. Also, provide 
budgetary backup in the absence of the Dean of Administrative Services. 

Faculty Representatives ■ ^ * ■ 

(4)' Representat ive member from each of the four academic divisions. The 
present commlLteo hns two members from the Knglisb Department, two 
from the Social Science Department, one from Business and one from Science. 

(1)' Learning Resources Center - since this area academically supports 
most of the ^college and has a controversial share of the budget, 
,they should be represented by a member with faculty status. 
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Other Representative s 

(1) Classified Personnel - the support portion of our budget is growing 
larger each year and support activities should be represented by a 
knowledgeable member, pr^^ferably someone from th6 Business Office, 
to consider their interests. 

(0) Student body - I do not bclieve'any student who is on campus for a 
period of two year?? or less, can grasp the long-range aspects of 
Program and Budget work to the extent required for meaningful 
participation. 

Chairman of the committee should be elected annually by the membership 
of the committee and should not serve more than two consecutive terms. 

A conmiittee composed as above, with an annual change of 50% of its membership 
would provide continuity and direction to this most important area of our 
college operation. In recommended dollar savings alone, the committee was 
highly effective during its initial year of operation. I would be sorely 
disappointed, ^ as would those other members who worked so welJ this year, to 
see the committee debilitated with so little aj5parent positive considerations. 
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MEMORANDUM 



TO: 



FROM: 



Archie B. Johnston, Director, Institutional Research 



Dr. Fred W. Turner, President 





SUBJECT: Report on 1975 Annual Conference of the Association for Institutional Research 

The 15Lh Annual Forum of the Association for Institutional Research was held from 
April 28th through May 1, 1975, in St. Louis, Missouri. I attended as a repre- 
sentative for Tallahassee Community College. 

In general, [ felt this conference was not up to the standard of that held last 
year and I rather doubt that the benefit we gained was worth the money and time 
we expended. There were approximately 575 attendees and the numher of the ses- 
sions would have well over 100 in the audience. Too often the presenter either 
did not have a copy of his paper available for presentation or there were insuf- 
ficient number of copies and his audience was obligated to take notes rather than 
to follow a paper. Many of us must now write to the individual author and ask 
for copies of his paper. All papers will be published, but it will be several 
months before copies are available. 

Monday, April 28th, 1:30 p.m. - 3:00 p.m. Opening Sessio n. Dr. Lyman A. 
Glenny in his keynote address asked, the question, "What will the future look 
like in the field of Kducnfion?**. In general, he felt that the President's 
of universities are facing the future with optimism, the public attitude is' to 
want more for less and the challenge to* Insti tutionai Researchers is to provide 
data to support the present cleclaraLion of what they are already achieving. He 
stressed the point that achilt education is on the rise and tliat theu college of 
the future must be more concerned with adult education. 

3:30 p.m. - 5:00 p.m. Dr. Warren Bryan Martin, Vice President of the Danforth 
Foundation, gave a presentation which was far and above the mundane experiences 
of most of us in Institutional Research. His delightful presentation was truly 
thought provoking and was directed in the main to professional developmental 
programs. His three levels were; (1) the institutional plane at which level 
the institutional research deals with institutional accountability , (2) the 
individual plane in which IR should help the faculty understand themselves in 
terms of human ^developmcMit by becoming a role rriodel for the aspects of human 
studies similar to the propositions put forth by Dr. Lcvenson of Yale University. 
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(3) the ideational level wliicli he claims should be the main area for IR work, 
br* Martin said the three issues to be faced were (1) authority of the indi- 
vidual and how can IR qualify tlie authority of an individual, since individ- 
uality (according to him) is not the goal, of life. (2) quality and its con- 
committant standards/ he accuses the school system of trying to make everybody 
a winner, while he feels that there are really no winners and no losers. He 
is interested in trying to determine what constitutes quality now. (3) pluralism 
and its concommittment freedoms.* Wliat are the true limits of egalitarianism 
and pluralism? Are they the same or are they enemies? Are we talking about 
truth or truths; certainty or certainties? He claims IR should work with the 
faculty to develop a new general education wljich should be a conspiracy of 
conscience. We should go against the tide and attempt to get beyond quanti- 
fication into qualification. He claim.s that egalitarianism is a direct conflict 
with a knowledge elite -and that our faculty are too often immobilized, they 
can't take sides because tliey don't know enough or they-won't take sides. He 
quoted several times from the British educational system with quotes such as, 
"New ways - not old ways - must justify themselves", and "when it is not nec- 
essary to change, it is necessary not to change". 

Tn summary his ciiarge to IR was to develop instruments of measurement, new 
levels of meaning, new innovations in curriculum and a definite corelation 
between the goals of general education and the goals of society. As I said, 
this was the most enjoyable session of the four days and the only one in 
which the basis of conversation was more than trivia. Unfortunately most of 
our time must be dedicated to accounting for our past and present which 
leaves too little time to plan for the future. 

7:00 p.m. The speaker for the buffet was local radio personality, Bob Hardy, 
and ills presentation was very positive. He pointed out that too often news 
commentators look on the negative side and gave such examples as, 5% of the 
students are on drugs, but no one mentions that 95% are not on drugs, that there' 
is an unemployment rate of 8% which means that 92% of the country is employed, 
etc. A good positive presentation. 

Tuesday, April 29th, 9:00 a.m. - 10:00 a.m. Presldenlial Address Dr." Lois E. 
Torrence, President of AIR, gave n ratiier light talk of tiie art of tiie state, 
but really had little bearing on the m Lssiori of tlie forum. However , she did 
metition that the U.S. Off Lce of Kducatioii is coming out with a new set of 
Consumer Protection Laws which could iiave a very definite effect, in a negative 
*sense, ,for higher education In that it will require educators to prove tiiat 
they axe doing something rather than otiiers attempting to prove we're not. 
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10:30 a.m. - 12:00 noon. T eacher Co u rse ■'KvnJun Lion , according to Doris-Jean 
Burton, the problem is one of how to get a sharp distinction between the top 
and bottom rated teachers. Many instruments do make it possible to determine 
the top 5% of the teachers and the bottom 5% of the teachers, but the 90% in 
bfjtween are often indistinguishable one from the other. She did find the 
interesting conclusion that if students are enthusiastic about the subject 
matter the instructor gets a high rating with the converse being true. They 
found that at Indiana University grcide point averages had no relationship 
to the ratings and the grading practices of the instructor had no relationship 
to the ratings. In other words, the students were sharp v^nough to see beyond' 
theatricals of the instructors. This does speak well for a student rating of the 
faculty . 

I left the Tea.cher Course revaluation after Dr. Burton's paper, and attended 
the meeting on Institutional Studies of Attrition, and arrived in time to hear . 
Dr. Harry J. Knopke, from the University of Wisconsin speak on Student Attrition. 
They <?i<udled:t:he program of Student Attrition in the Wisconsin Madison School.of 
Nursing over a six year period and developed a model to predict Student Attrition. 
In general, they found they could identify the trends and attrition as follows: 
theiLr average yearly rate attrition was 19% with thfe largest percentage of student 
withdrawals being comprised of the second semester sophomores and second semester 
juniors. The average 7% attrition occurred in the first semester and 1A% in the 
succeeding^ semesters. Major reasons given by 'students for leaving school were 
changes in career plans, difficulties with one or more courses in the basic 
science component, perceived inability to work with sick people, and difficulty 
in adjusting to the school or the campus. Failing to maintain an adequate grade 
point level also characterii^ed a significant percentage of the students leaving 
school. The focus of this paper is rather narrow, and its applicability to a 
community college is (|uestionable. 

Matthew W. Steele, from the University of Miami gave a paper on "The Correlates 
of Underf,raduate Attrition at the Univesity of Miami" hut his paper really 
contributed very little now knowledge and he did not have a copy for distribu- 
tion. I'll write for a copy of his instrument, ' - 

1:00 p.m. - 2:30 p.m. Institut ional Finance an d Budget Analysis Dr. John E. 
Steckiein made one of the best presentations at the conference, and gave a good 
handout, which we may be able to put to good use. Ho has developed a performance 
index which is 5?imil-ar- to* that used in any science* in which efficiency is equal 
to the output divided by the input and his output he is utilizing student contact 
hours. His formula and ratio includes tlie average class sixe, average faculty load, 
related* faculty effort, average faculty salary, average support in dollars. 
Lust itution<ii support in dollars and the total none institutional support in 
dollars^ I'll try this on several of,our courses in the near future and it may be 
something that wo cfan very well use m cost justification or for establishing 
priorities for course offc^rings. 
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^ Richard Wynn was the next: presenter at the Institutional Finance and Budget 
Analysis and he said a copy of hi.s paper of Inflation Indicators in Higher 
Education was presented at the NACUBO Conference and if we look in their 
files, which should be in Dick Metcalf ^s office, we'll find a copy of it. 
I'm not really sure that it would be worth -the effort since it was of a 
global nature. n 

3:00 p.m. — 4:30 p.m. Annual Business Meeting Nothing unusual went on at 
the meeting. I served on the Local Election Committee and late last month 
we counted the ballots for the new officers. The newly elected officers 
Cook their places at this time and the budget was outlined for next year. 
The 1976 meeting is planned for Los Angeles, California, and a number of 
colleges intend to charter an aircraft. Or at least seats on a commercial 
aircraft, so the overall cost of the forum should be less than it was this 
year. - '* ' ? " 

8:30 a. mi - 10:00 a.m. Graduate Follow Up Outcomes, and Decision Making . 
The papers pr^enfed by Mr. Ralph l-. llenard and Mr. Edward Mann were no't very 
well done and little was gained from that presentation. As a contrast, the 
paper delivered by Dr. Franklin L. Duff was very well done and excellently pre- 
sented. His subject was the use of student related outcome data in decision 
making: Experience of One Uarge Public Unive;rGity. The approach taken by Dr. 
Duff was unique in that he first identified three groups of persons who would 
probably constitute the' major users of survey datn, these grou|5s are-^idministra- 
tors, within universrity students and perspective sLucfcnls of the university, 
especially high school sludenls within their catchemenl area. T intend to use 
this paper as a guide in preparing some of our student surveys for administration 
during the coming academic year. A cOpy of his paper is available in the office 
should you want to^ look at it. ' , 

10:30 a.m. - 12:00 noon. Civil RIrIiLs Concerns I have heard Denise Strenglein 
several times before and she makes a good presentation, however, much of their 
concerns involve difference hctween professors, associate professors and assistant 
professors, which is not applicable to our situation, of course. 

Dr. James Lyons is firmly convinced that a conspiracy exists against the education 
of BJack Americans, ilo sees the reduction in financial aid to black students and 
the insistance upon thoir meeting certain standards (requirement of a GRE score 
tQ enter the university) as a move to limit the highet education of Black Americans 
and thus keep them at a lower social economic level. He is a firm advocate of 
maintaining separate black colleges as viable forces in the American society, and 
pointed- out the attempt by FSU to absorb FAMU as an example of how the whites Kire 
attempt ijug to maintain their academic supremacy. * ' ^ 
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1:00 p.m. - 2:30 p.m. Sj)oci.aJ._C ominunlt:y Colle ge Concerns This was a good 
session and provided some interesting points a'bout the way student^ f low^through' 
a coraniunity college. Report by Fred J. Wetzel was on a survey to assess the needs 
of a continuing education student and p( rmit him to express a preference of 
selected student service programs. After a complete study of these papers, they 
will be sent to Mr. Rooks for his information and guidance. 

3:00 p.m. - A: 30 p.m. Co ncerns Related to Tuition and Stud ent Aid These three 
papers were addressed mainly to the university level studenl: and were more 
philosophical than practical. I had hoped to obtain some information for Mr. 
Benson, but papers were not available for these^ presentations . Should Mr. Benson • 
^o desire we can write for copies of their papers and I will clear this with him 
at^a later time. * ^ , 

' ' ' i 

Thursday, May 1, 9:00 a.m. - 12:00 noon. Planning and Controlling An Equal 
Opportunity Affirmati ve Act: ion Plan Hhrve of the presenters were unable to attend 
the meeting because of budgetary restrictions at their university. The meeting 
was then conducted by Dan Coleman and was quite similar to the presentation made 
by him last year. He has developed a very complicated system of determining the 
future needs of university personnel in allocating to them, certain percentages 
of minorities. 

Dr. C.^ Parmer and Klaine Mann from the University of Tulsa presented a paper 
entitled, ''AdminLstrat ive Evaluation By Faculty",' hut they did not have papers 
available for distribution to the attendees. I have written to these authors 
asking for copies of^ their paper. I was rather disappointed in that this was 
one of the main reasons for attending- the meeting and I was' unable to secure 
information' on this subject. 

As a sunmiary assessment » I believe the Association for Institutional Research 
put a lot of time and effort into this presentation, and ^had the pifesenters 
brought with them copies of thoir papers in sufficient quanity the Forum mi,ght 
well have been considered a success. I would not advise attendance at the 
next years conference in Los Angeles unl^.ss some drafetic remedial action is 
taken on the part of AIR to insure more proper recognition of the community 
Junior college role in Institutional Research. As of this writing, community 
colleges are not represented among the leadership of AIR and it is questionable 
as to whether we will be so represente<l in'the neat future. 
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MEMORANDUM 



^0: ^ Dr, Frod W. Turner, ProsLd'ont v^..^, -^^^ ^ ^ 
FROM: Archie B. Johnston, Direcfor, Institutional I^es^c/tcfl 
SUBJBCT: Charges per Student Semester Hour 7 

The matrix presented helow is based upon Cost Analysis data at which 

time we expended $ 1257.30 per Fu.lJ Time Equivalent student • The entries in 
column 1 are receipts per FTE from state allocations and the entries act^oss 
the top are tuition charges per student semester hour. The entries at the 
intersections are the estimated number of students required for receipts to. 
equal expenditures. 



State Alloc- 

ation/FTK ' $9/SSH 

910.00 19 

920.00 19 

930.00 18 

9A0.00 ; 18 

95^0.00 ; 17 

960.00 \ 1^ 

970.00 16 

980.00 \ 15 

990.00 ■ 15 
1000.00 ' ' 14 

1010.00 l/i 
1020.00 . ' 13 

1030.00 13 

1040.00 12 

1050.00 12 



Required Enrollment fpr Each Semester 
(Number of Students Needed In Average Class) 



$10/-SSH 
17 
17 
16 
16 
15 
15 
U 
14 
13 
13 
12 
12 
11 
11 
10 
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$12/SSI1 ' 


S13/SSP 


16 


14 


13 


15 


14 


13 • 


15 


14 


13 


14 


- 13 




14 


13 


» 12 


14 


12 1 


11 ' 


13 


12 


11 


13 


12 


11 


12 


11 




12 


11 


10 • 


1 I 


, 10 


10 


11 


10 


9 


10 


9 


9 


10 
9 




. 8 ■ 
8 
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TO: ChairnKin, Admin is trativ<*- Council " 

FROM: Chairman, Program and Budget Committee 

SUBJECT: Final .Annual Report 1974-1975 




/ 



Membership of tlio Program Committee for the academic yaar .1974-1975 was: Mrs. 
Patricia M. Barrineau, Mr. Howard W. Crews, Dr.- Jean English, Dr. Harold C. 
Gross, Dr. Donalcj P. Haistead^Dr. Arcliie B. Johnston (chairman), Mr. J. 
Lybbert, Dr. Ri^ciiard J. Metcaif; and Mr. John Ryan. ^ ^ 

Ihe committee met for a total of seventeen sclioduled. and several unscheduled 
meetings between the datbs of July 10, 1974 and^May 1975. 

One of the earlics't charges to the comm-iVtee w^is to make reconunendat ions on 
requested chafes to the curticula of the college Ue., should^! division 
director wish to add a uo<^ course, reinstate" a former .course, or make a 
major change in an existing course, the request was to he considered by the 
committee in ^respect to its efifect' upon the -college budget^. 

A total of tweuty-foTjr pvopoJod courses or course changes were reviewed in 
detail and approvals roconmieiUied for fifteen while the remaining nine were 
disapproved. Several of therfe meetings involved personal interviews with the 
respective department or divi\s.ion leader. A proposal for a new program in the 
Sociab Scienci^, area was combined wiuh a similar proposal" from the Applied 
Science^division and if was possibie to develop a central core for this program 
for both groups of students. After completing the common core the students 
would content rale in thoif specialty. This is one example of the course 
coordination effected by the committee. Tt is also note worthy that nine re- 
^.quested , courses were di sapproved \vhiph, indicates the committee was extremely 
conscience of its responsibiiiUies .to .prevent cpurse proliferation. 

Se'eondly, it fell t'o this comnij/ttco to estViblisli a series of deadline dates 
for -consideration of new courses in orde/ that they might be r(;:ady for inclusion 
in the oolier.i* Ccitaiog, ns woll as being accepted as part of the college 
curricula. Those courses had to be cons idered * in relation t?i their effect upon 
the coJlege budget whdch was required earlier than we had anticipated. 'A new 
timetable for r97')-1976 is more realistic and the approacli t«o a program bndge't 
should be much smoother. ' , • 
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Thirdly, the commit toe revi<5wed the college l)U*dget for the previous year and be- 
gan recommendations for the coming year. Unfortunately, our winter semester ends 
prior ^to the conclusion of legislative action each year, so no firm budget rec,- 
ommendations can be made until aj^ter that date. This year the committee is- sche- 
duled to meet again on June 4th to consider final recommendations fo^ the college 
budget during Llie coming year. That^ session will be the initial 'meeting for the 
new Program & Budget Committee. 

Foul^thly, the collective efforts of the committee, produced a total oIe' twenty- • 
three recomniendations for reducing expenditures in the college. , If these • 
recommendations are accepted by thQ Admin is t^ra t ive Council this college will see 
a minimum savings of $83,000. SeveraL^f these savings pro'ceaures can be conti- 
nued each ye<Tr with an ^appreciable cumulative reduction in expenditures. This is 
perhaps one oN^he most effective: long range actions t^ken by tho'committee and 
has considerable itia^)licat ions for our future budgets. 

Finally, and probably most important, this committee has provided visability of 
administrative a^tirons fo the faculty. By having, ten /percent of th« full-time I 
facdlty actively involved in maki^, budgetary recommendations, it is only a matter 
of a short time until all the faculty are made aware 6f the financial (Renditions » 
of the college and of the cooperative efforts being made for the good of :^11. 
There are very few colleges which provide a v^ehicle for faculty input into the 
budget an<i fewer still provide, as we do *at TCC, open access to all fin^fncial 
activities. ^ 

The greatest weakness oS our college cominit^tee system noted by myself as cha^irman^ 
during this past year was the lack of conmiun lea t ions between committee chairman. 
Each committee was working diligently to carry out its perceived, as'^well as 
directed charges, but we were working witiiout knowledge of what support may have 
been available from othqr commitLees. A meeting about twice each semester between 
committee chairmen to prrmit us to support each other and develop objectives which 
should fit into' the college goals would have been helpful. 

It is recommended '^that early consideration be given by the ne^v committee to 
preparation of the Program Budget for the College which is due in final form at 
Division of Community Colleges .not later than December 1, 1975. -Aithough the 
Planning, Programing and Budget System Coordinator will prepare the document, he 
will require 'considerable data and direction from the Committee. 

Following is the recomniended Committee composition for the academic year 1975-76: 

Administrat ive Kepresentativos : 



Di-an of rnsLrucL i oil 

Dean of Administrative Services 



ERIC 
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Faculcy RcpresenCaLives : 

I 

Faculty member from the Fine Arts Division 

. * ' Faculty member from the Social Science Division 

Faculty member, from the Matheniatics and Science Division 

Faculty member -from the Applied Science Division 

I Optional Representation : ^ 

Learning Resources Center 

Classified Personnel ^ * 

The Committee Chairman should be chosen by the membership of the commit t 
and should be limited to one term in office. 

ABJ/gc 



( It 
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MEMORANDUM 

TO: Dr. Fred Turner, President 



FROM: • Archie B. Johnston, Director of Institutional Regfearch 
SUBJECT: Allocation of Work-Study Student 



I have been advised by tlie Director of Financi--^! Aid that due to the 
reduction in funds it will no longer oe possible for a work-study 
student to be' allocated "60 the Office of Institutional Research. 

i /- 

Much of the work done in tliis office requires many hours of looking 
through records to obtain information which is not available in electronic 
form. I have been using a work-study student to do this type of work^ 

As an example; I have been requested by a member of our faculty to make 
a study of the proj^ress of Guided Studies students compared with other 
students with similar SCAT scores who did not enroll in Guided Studies. 
A similar study to this was made about six years ago^ and it is time to 
see what changes have been wrought by our new method' of teaching Guided 
Studies students. 

- ! 

In order to obtain xiata needed for the above stiidy, someone will have to 
locate approximately 500 records and go through each folder to obtain 
data related to courses taken, grades recoLved, and retention data. I 
will make an analysis after the data are retrieved. 

This office responds to numerous faculty requests of a less formal nature 
and these "pick and shovel" duties take many hours which can be adequately 
performed by a work-study student. It is much more economical to have these 
unsophisticated duties performed by a work-study student than by ray secretary 
' or myself. 

In view of tiie foregoing, request reconsideration be granted to the request 
for the services of a work-study student in this office. 

ABJ/gc 



(5c: Mr. Benson 
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MEMORANDUM 



TO: 



FROM: 



Archie B. Johnston, Director of Institutional Research 



Mr. Mack Rooks, Dean of Student Affairs / ^ 




SUBJECT: Request for Key-Punching of Graduate Roster 



In order to develop a persistance study, we ne,ed to make an electronic 
record of the students who have received their Associate Degree from our 
college. To date we have had 2223 graduates and although this is a small 
number of records to key-punch it will provide a means of pro4ucing a much 
needed and very useful electronic source of data. 



The basic data are available in hard copy format and key-punching can be 
done from that list without the necessity tor retyping. 

Suggested punched card layout: 



Col. 


Data 




1-9 


Social Security Number 




10 - 24 


Last Name 




25 - 34 


First Name 




35 


Initial 




36 - 38 


Type of Degree (AA or AAS) 




39 - 54 


Spocialixat ioii (Nursing, L. E. 


, D. P., Secretarial, et al) 


55 - 62 


Date of Graduation (Winter 74, 


Spring 70, Summer 74, Fall 67) 


63 - 66 


Grade Point Average (3.45) 




67 


Sex 




68 


Race 





|r In some cases the sex and race data are not listed on the rosters. It will 
be possible to match with other electronic records to obtain that data ±n\ I 
those cases whcre.it is missing on the roster. 1 



Estimated length oC time for key--punching these cards is ten hours. 



ABJ/gc 
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TO: Academic Division Directors 

FROM: Director of Institutional Researc 

SUBJECT: Student Perception Survey - * 



0 - " 



We have been asked by FAMU ta participate in a study of how ' 
students at TCC perceive ^factors affecting learning in a way 
which is different from 'students at FAMU and FSU. 

Attached is a copy of the instrument used at FAMU and FSU during 
the past term.. It will "be necessary to modify certain questioijis 
e.g., no 28 should read "college" not "university" and there mky 
be other less obvious amendments. 

The survey is to be given to just a. few clashes and Dr. J. S. Dhillon 
from FAMU who, is conducting the experiment will be on our campus to 
further discuss the project. The actual date for conducting the 
survey must be near the end of a 'term in o;rder for the student po be 
able to respond meaningfully. 



ny 



Please look ove^- the questionnaire and let me know if you have 
Suggestions to assist FAMU in their questionnaire. I'll be in t^ouch 
"later. „ ^ 

ABJ/gc 

cc: Mr. Howard Crews 
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Student Perceptions of Facto.rs 
Affecting Learning 



Vi'e are iiitorested in identifying some of 
the factor.s which you tiiink affect your 
learni.ng. The following statements a3:e 
developcid for this purpose. Against 
each statement are five categories, vie., 
r»trongly agree / agree , don' t know, disa- 
gree, strongly disagree. You are asked 
to indicates your response under the 
appropjjriate category by placing a check 
niark (i^^) . As 'you knov;^ tliere are no 
right or wrong ^ answers. What you your- 
self thijik is *4he correct answer for you. 

Fi.ll out Part II of the que stionn aire * 
please do not sign your name. 

Thank you for your cooperation. 
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PART I 



1. 
2. 



4. 



5. 
6 . 



8. 
9. 

10. 

1 1 



Statement 



>i 








a) 




H Q) 


Q) 










f4 M 


<u 










v< 




o 






O D*^ 










o nJ 










w 


M w 




o 




•H 




C/) 

; 




Q 




Q 


< 



If I had a different major my cjrades would 
be better. 

Some of the students in my classes un- 
necessarily interrupt the instructors so 
learning becomes hard. 

Other things being the same, students learn 
mor^ in a youncjcr instructor's class than in 
an older ' instructor ' s class, simply, because 
he can relate to tliem better. 

Ari in a 11^ I am satisfied with the . teaching 
methods of most of my instructors. 

Most of -the classrooms liere apre not well 
equipped for effective learning. 

I think ciO-turally deprived students, 
because of their backgroujid, find college 
learning more difficult th^in other students. 

I feel more comfortable with and learn more 
from the instructors v;hb c>re of my own sexi 

I wish tho size o£ my classes were .smaller, 
since large clasr.es interfere witli my learning. 

Instructors who relate the siibjcct matter to 
daily Activities of, life stimulate learning 
on tlie part of students. 

If T knev/ v/l'iat I will bo doing after graduating 
from college, I would tcJ:e more interest in my 
studies. 



in Lr uc tor s of my ov; n r a ce . 



12 • Library facilities at my school are inadequate, 
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13. The merit ey.stcm (gracUnq) is a real 
incentive for students to learn. *^ 

14. Physical appearance of an instructor does 
not help or hinder the learning process in 
a classroom situation. 

15. I wisii more audio^-visual aids were used in 
my classes. 

16. The academic backcjrouud of many of the 
students in my classes is deficient, and it 
negatively affects my ' Ictrrni-ng-; — — ' 

17. \hn instructor's knowing his ^students h^' 

name does not meajl that they are better 
motivated to learn in his ciafjs. 

18. Most of .the text hooks in my courses arc 
^ hard to understand. 

19. I learr) more and at a faster rate fcom 
instructors I knov/ or got to kncy personally, 

- t'han from instructors I ddn't know* 

20. In my opinion; a.n instructor's por.sonal 
philosopy, bo it radiccil ov conservative/ 
does not in any way affect students* 
learning. 

21. I think the "ubjcct matlor 1 am taught in ' 
' ' my c<^>urses is obsolete, it docs not turn 

me c^n . _ ^ ^ 

22. Most of my instructors do not shov; partiality 
to stiidents of the opposite sex. 

23. "Most of the rtudents jur^t v;ant to have a 
cfood tire and ore not seriously interested 
in learning* 

24. In my opinion, teachers with rh.D. degrees 
knov; their subject matter better than those 
\/ho arc M, A* * s* 

25. It ir. IJT/ be'icT tnat' studontf* <:jeneially 
loorn more -in sub;jooL matters relating 
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26. 
27. 

28. 

29. 

30. 

31. 
32. 
33. 

34 . 
35. 



Most of my instructors come to the class 
v/ell prepared. 

There is too mUch noise inside and outside 
the classrooms cind learning becomes 
difficult . 

Ccllc-c.c.. ^ . ^ * ' 

•-UTrt:^^7trr^fey regulations do not encourage 

students to tcdce courses they would really 
' enjoy. ^ ' ^ 

I enjoy the claf>soL of those teachers who 
arc irarc into^nnal v/iiJi the students in 
their classes. 

Mast instructors are interested in students 
Iccu-ning and do foDlov; up on students v/ho 
have difficulties in their coursdn. 

i.T-jM. -.11 i v.^ r c*. » vi t .i e5» cjoin^: on on this 
campus, it is liprd to concentrate on studies. 

A studv:int*s socio-economic b<icl:ground dcx'^r3 
not affect his learning habits. 

I like those instructors \>7ho deliver their 
lecture-.s well, and dp not let the students 
interrupt uheir teaching. 

Instructorr. holding Pii.D. degrees are heller 
teachers than those who do not. 

In my opinion, tlio examinations encourage ^ 
nK^morizing on the part of students ratJ->cr 
than real learning. 
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PART II 



04 



Sex: 



Female 
Kale 



~2 



05 . Age 



Belov; IB 
IS"?. 5 
25-30 

Over 30 



1 

~2 
"3 



90 



06. 



08. 



09. 



11, 
12. 



14, 



15, 



17 



19 



Race : 



Black ' . 
V^hite ' " 
Other 
(Specify) 



1 
"2 
~3 



Regional 
Bel ck ground: 



Soufnorn statec 
Northern states 
Mi civ; c stern 



07. Mc;ritnl Mnrried 
Status: Single 

Divorced 
■ ' Separated 



2 
"3 
"4 



1 
'1 
"3 



Western state s_ 
Foreigner ' 



>--5 



Typo high school 
attended: Public 
Private 



1 

"2 



10. Average liigh 

school grade: 3^ 



A 1 

B 1 

C .. 3 
D 4 



Year graduated i'rora High School: 
School 



FAKU 
FSU 
TCC 



.1. 

2 
'3 



13. Clci,ss.lf id- 
eation : F r G G 1 1 ma n 
Sopohmoro 
Jimio;: 



1 
"2 
=3- 



■ Eonior 



Major area 

of study: 5>ocial ccienccs 

a t u }" c ) 1 .sciences 

•BuiJi)ic:i.o 

O Lhe r ( Spe ci f y ) 

1.5 - 2. S _ 1 
2.5-3.0 _ 
3.0 - 4.0 



ft r 



Encj.i nee ring 



Overall grade 
poinL aver cine: 




2 



IIuiv»aiu ticrj ^ ^6 * 

16. ]''i]iancial support 
from: 

Parents ^1 

SclKo.larcliip7 

cjrant. ^2 

V7ork study 3 

Em]:> loy ifiG 1 1 1 4 



V7orJ. Stntur:: (i.f ^'pp.l icable) 

P.*)i. L L imo oinn] r;yh^^nT 1 

F u 1 1 t i nici o up 1 oy j n t 2 



-1-8-T- 



S i zc of conununi V y 

in v.'hich reared; liesr. tl-^an 1,000 

1,000'-^S,00() 
5, 000^10, 000 



2 



20^21. Pan-ui 
' tional 



s educa- 
Glatu.^* : 



Fatho.r 



.10, 000-50 ,000 
Over 50,000 



Mother 



ERLC 





No formal 




^ No formal 






cdiH.-at.i on 


1 


educate op 






Cr<%dc^ school 


o 

Aw 


Gj. a('<.) f>;:l.(\ol 






J unior 


3 


.Junior lii gli 


3 




lijqh school 


4 


lliql-i .SCliOOl 


4 




Co,1 locji^ 


"5 


Coi l erj( 








6 
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4 •# 



3 



22-2 3. Parents occupa- 
tional, status : 



J. d UIXU i. - 




XTiO u lie 




Unskilled 


1 


Unskilled 


1 ' 


Seminskilled 


2 


. Semi -ski,l led 


2 


Skilled 


3 


:.Skilled 


' ■ 3 


Professional 


4 • 


•'Professional 


4 


Retired 


. 5' 


Retired 


' 5 



24. Family's annual 

incxjine: Under $5,000 

,5,000-7,000 
7,000-10,000 



25 



26 



J 



Chances you will 
graduate from college:. 



100% 
75% 
50% 



1 
"2 
"3 



1 
"2 

"3 



Highest degree j 

planned: Baclielor's 1 

Master ' s 2 

Ph.,D/Ed. D. 3 



10,000-15,000 
15,000-25,000 
Over 25 ,000 



25% 

No way 



LLB,/D.D. 
M. -D. 

Other 
(Specify 



4 

"6 



4 
"5 
"6 



V 



ERIC 
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OFFicf Of iw^rnc "/owAi research 




talbhassee 

community 

college 



f lay 22, 1975 

t 

TO: *6r. Fred W. 'lYirner, President 

9 

FROM: Archie B. Johnston, Director, I/R 
SUBJECT: Information Systems Workshop 



The State DeparbTent of Education, Divi^ioiK of Camiunity Colleges conducted 
a workshop on May 21st frc^'9:30 a.m. iintil 3:30 p.m. (CST) at the GuM Coast 
CCfftniunity College in Panama City. Iflrs. Vaulda Widddon and I attended as 
representatives ftbni Tallahassee Comiunity Collie, (agenda attaclied) 

> . o 

The Annual/Cost Analysis reports werd covered in detail and we appear to be 
proper in our methodology, but there are a few points which need to be re-' 
viewed e.g., how do we allocato ecjuiphient expxsnditures and depreciation to 
each discipline cost center: should be (a) Use study, pr (b) Best estimate 
of use, or (c) Student semester hpurs. I believe it is by (c) , 'but should 
be more accurate by (b); ^ ^ 

In our allocation of personnel to the adnujiistrative categories we 'may be 
using an assignment analysis rather tijian an activity analysis. Either is 
proper as long as we can justify the method us(M.' 

Healtli occupations, e.g., Nursing, E^T^, RT and IDental Ilygienist snould be 
analysed by sub^categorics under IIEGIS ratlier Uian jusL by wliole disciplines. 
2300 should be brok^ into 2310,- 2320, etc. 

On the FAl (Funding flnrollnient Re[x>rt) the difference between Occupat.ional 

and Avocational or Comminity Service Programs can De answered tliat "if the 

course .or activity can help a person/Lri his jolp" >t^sliould te classified as 

Occupational. 'This is an attenpt ^ avoid 4100 and 4200 courses. Tliese may 

be one day or full length courses. 

* • i» 

*» 

We must indicate for all graduates, AA as well as AAS tlieir area of mLijor 
interest. Khen we get the graduates punched into ceurds and on a magnetic 
file, thi.s infomvition nviy be obtained by iratchincj the greiduates against 
tiieir last stiati^tical data card, until tliat time it must be done by hand. 
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Page IVo 

Infomation Systems Workshop 
May 22, 1975 



Dr. t^red Atlierton spoke on Placement and Follow-up. He feels tliat follc^ups 
are most properly a responsibility of the college faculty.^ It should be used 
by the faqulty member to ,eval\aate hiS or her academic programs. Interesting 
philosophy. One SPD report has been elimine^ted (SPI>-2) . 

aiie Program Budget is due in final and^ can^leted form at tlie DCC by August 1 
of^ this year . There was much stress this year by the legislators on Program 
Budgeting although DCC was one o^ the few agencies which had a Program Budget. 
Questions frOT legislators regarding what effect ;^^ill a 5%^ 10%/ etc., re- 
duction have on the colleges were answerable in part by th6 remarks made by 
the colleges on their Program Budgets. If a college did not adequately , fill 

in the narrative parts it was hard for DCC to make an argument for them. 


A number of questions also asked by the legislature revolved around the 
ratio of administrators t6 facultr/ members. We should review^our personnel 
assignments to assure ourselves^ that support personnel and administrators and 
'faculty aren't confuse^ witli one cinother, e.g., which counselors are faculty 
cind which cure administrators, is the, chief maintenance man a support person 
or is he an administrator? 

In the final curea of facilities utilization we cure one of the few colleges ' 
whicli is doing tlic task properly. ITiey hav^ determined that a standard 
occupancy ratio is 60%. It will be interesting to see how' close we come to this 
standard. 36 liours is standaurd week for roan utilization.^ 

'llie workshop was worth the time and 'effort expended. 

ABJ/gc \ 

enclosure \ 
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May 23, 1-975 



COURSE COSTS MP STODENT ENROLLMEM'S 



Purpose 

■ f^r'^t^^^ ""^^^^^ ''^''''^''t ^^^^"^^ is ^ often heard and 

if J^TJfff^t ^^'^se cost is only one of a -nuirber of maasures 

of course effectiveness, it is one wMch is not uniirportant as a study in itself. 
^There -niay arise a turn when a .decision whether to offer a course now; or delay it 
^'^ni.o "^""^ Prosperous tinie,,. would be aided by havihg a cx^nparisorx of costs' of 
various poursos under considferatiton. For this reason, if for no 'other, the. data 
Items and methods described in tFiis paper, may be of assistance to decikon itSe^s. 

It 

tnf^S^l; related; question: ."if a course is costing more than it is generat 
ing,_ha,, inany more students v^uld have to-be enrolled in order to make the course 
receipts equal the expenses?" This question has been answered in the fallowing 



Definitions 



( 



An explanation of the column headinojs on the attached dic£rfc-is prfebably advisable- 
Startuig with the left-hand column their meanings are: ^ - aavisaoie. 



PIE 



State Alloc. Fl'E 



IflDGIS Covurse Description 



Full Tijne Equivalent Student. The- basic element 
utx)n which all Florida Public Higher Education ' 
accoLUiting is based. It is the* equiva leant of 30 
student '^jnester hours per £fcademic year and^ is tlie 
quotieiit of student semester hours divided by 30 

'Hie amount of funds allocated to 'IXX by the^ state 
for each IJEGIS discipline. 'This varies fran year 'to 
year aiid is roughly equi.valpnt to tlie previous year's 
cost for eacli course, less that amount generated by . 
student tuition. 

'ilie H1.=)GIS category into wliicli each of our courses is 
placed, tlio" title of tlie course, ICC number and ninnber 
of credit hours ' (eanied ainDunt per SSil in pareiitliosis) 

Student Semesta-' Hours, if 12 students sign, up for . 
a 3 semsster \\r-jx course they generate 36 S-S-Iis. This 
is an annual cumulative total for all sections. 

.J ? 
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Course Costs 
Page 'l\vo 
toy 23, 1975 



DC/SSII 



IDC/SSU 



ICC/SSH , 



TOC/SSH 

C 

'iXX:/lfTE 

state Alloc. 

IXiition $9/SSfl ' 

total Receipts 
Total Cost 

Differeiicfe 
Student 



Direct Cost per Student Semester Hour. ITiat portion ^ 
of tlie teacher's salary v/hich is spent teaching>one 
student semester hour of j that course. ITiis is an " 
av'erage of the salaries of teachers involved in teach-- 
ing different sections of the same course. j 

DeparbDental Indirect Costs per 'Student Semester Ho\lr. 
The overhead costs, .secretarial help, materials^ por- 
tion of division director's administrative salary and 
other costs which can be identified v/ith the unique - « 
department. ' . \ , ^ 

College-wid^ Indirect Costs per Student Senester Hour. 
Expenditures such as admin j.strative costs, support j 
costs, utilities, maintenance, etc.^ .\viiich ceinnot.be 
allotted to a given department, but are college-wide 
in utilization. , , > [ 

Total Costs per S,tudent Semester Hour. Tlie total^6f 
die preceeding Direct and two Indirect .costs.' 

The total cost per Full Tiine Equivalent Studenti This 
figure is obtained by multiplying tlie Total Costs per ^ 
Student Semester Hour by 30, as 1 FTE = 30 SSH. 

Obtained by multiplying the Course FTE times the amount 
allocated by the state for tliat particular HEGIS disciplines 

'l\aition at TCC approxinuted $9 per, Student Semester Hour 
so tliis amount equals the nuntxsr of SSH x $9. ' - . 

State Allocation plus 'lYiition^ . ' * 

The Totnl Cost per PIE multiplied by tlie total nuinber 
of FIE for tliat couirse. . ^ 

Total Receipts minus Total Cost 

The number of students per year who, had they Enrolled . 
in the course, ''would have made receipts equal costs. 

Procedure 



DiH'incj the iirsL wek of MovTnix^r Cdcli year, wo calculate Cost Analysis data for 
the .prececdinq year. These data cannot bo caiipiled earlier since all bills !;:ust 
have. been {jaid and accoimts balanced before total costs can be ^j^alculated. These 
total costs £u:e then allocated to tlie Vcorious cost centers by procedures adppted 
through a state-wide accounting systen. " . • • 



Course Costs 
Page Three 
May 23, 1975. 



Direct costs are obtained by dLviding a teachSrs total salary by the nuinber of 
courses she teaches This amount is then subdivided by the nvrLr of SuILf 
seirester hours in the course to arrive at the anount of her salary expendeTto ' 
.S^'cf ? l "^^^^ seinester hour, in that particular course. Cons^uently, the " 

1°^^ th^ direct teaching cx)st. ^here a:^e^v 
^'fSdlttf f calculating this type of cost? but thif S F^ri^^s 

.teLg^^l^acSrL^^L^:?^^' "^^^ ^ - - 

Departniental indirect cx)sts are calculated using the.deparhnental cost center code - 
and accunrulating all e^ditures .under that code. Q^cfthe total ^eSiSes ' ' 
for a depa^tn^t have been calculated, that total is divided by the^l sSd^it 
sa^ster hours taught in all courses within that departinent to rSach iTinlSS . 

departitent. This figure is then applied to every coSs^Suaht 
"S^r. S.^ d^P^"t - without regard to academic division. (^cSCS- usf diS- . 
sion rather than departitental costs, but that ;vDuld be too broad a base.) 

^o^^?=7^''^-^"^^''^''5' detemined by using all cost, centers not assignable 

to an academic division. For example, all costs attributed to the Office of the 

SoS;2"^d P^fn?S,°'^'"''''"''°";' Janitorial Staff, luSlic^tJiiSL. 

Grounds and Plant Maintenance, Academic Dean and his secretarial staff; everythisii 

S;??h "l^^^^ construction of a building is a one tiir; 

^tl^%ni^iS?\"^T^^ departii^nts during its lifetime, the Spital ' 

^nt^Z building IS not calculated into annual cost analysis figures for 

acad^c courses. It is of course, entered into the total annual budge?, but that 
as m^t nf^S^"? ?f this paper Ihe maintenance costs for all buildings are carried 
as part of the Gollege-wide , Indirect costs.), ihe total amount spent by all cost 
^^aSV" f?^%^t^<^^ divided by the total number of studeJit sen^ster hours ^ 
taught by all of the courses m the college that year and an indirect bollege-wide 
SSH cost IS determined and applied to each course. ' ' 

^7n[Sw^ kLT'^-P?'^"'' ^ ^l°^ida ha^.been allocated a discipline 

S^L K if ^^-^^ either the U.S. Office of EducaUon (Occupational Code 6) 

or by the Higher Education General Infomvaaon System (HEGIS) . This "HEGIS" number 
code is used for all calculations related, to each college from appropriations to 
mn? Associate & Professional (Transfer) 'courses have- numbers from 

0100 - 2000; Occupational Courses from 2100 - 2700; Developmental from' 3100 - 3900 
and Ccxmiuraty Instructional Service fron 4100 - 4900. 

i^i^ST^^^l^S^ T^^ ^==^d for each HEGIS code and an average cost deter- 
minded for that discipline. -Finally, an .overall college cost is determine'd. These 
costs are sutnitted to the Division of Coniminity Colleges who determined average 
state-wide costs for each discipline differently for large or small \x3lleges^ (Large 
IS greater than 1300 Fm are large), iliese data a^e then used as a base fb? 
requesting funds from tlie stcite legislature for subsequent year's operation^. As 
you may have surrolsed,- the money we recei^^:d for this year's operation was based ' 
upon the expenditures made in 1973-1974. 
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Page ' Four 
May 23, 1975 



Exanple 

For the purpose of clarity, let us inves.tigate the calculations used for two 
courses; tlie, first being on page 4 of the enclosure. Regardless of the high 
cost, within reason, we must produce trained radiologists for aiployir^t in 
^ti\e lo^al Hospital and radiologist's offices. Conseqftentiy, we hope to off- 
set this loss through gains from some other course. Courses .which are expen- 
sive state-wide receive a fairly high allocaUon from the state, but even that 
increase is rarely adequate. ^ 

In Radiologic Technology (Rr 101) during the full year fran Fail through Sunmer 
1973-1974 there were 12 students enrolled for 2 hours in the course provide- 
ing a' total of 24 Student Semester Hours. TH^ese 24 'SSH were divided by 30 (a 
full year equivalent) to derive an" FTE of .80 for that course. The state ^ 
allocation for HEQIS Code 2300 was $1,531 per PTE so RT 101 received' .80 x $1,531 
or $1,225 -fron the st&te. With receipts from tui,tit)n averaging approximately 
$9.00 per SSJI, the course generated 24 x 9 or $216 for tirttion vMch vrfien added 
to the $1,531 for .80 FTE made a totea hxcooG of $1,441. 

Ihe total Cost per FTE for RP 101 was calculated to be $3,250.50 per rVE so' 
witii .80 FTE tlie cost was .80 x $3,250.50 or $2,600, which, v^ien subtracted 
from an earning of $1,441, produced, a net loss of $1,159. 

VJe noted tte fetate allocat^ion was $1,531. per FTE and tliere are 30 SSH per PI/, 
so in effect/ the state allocation, was $51.03 per SSH which when added to the 
$9.00 tuition receipt produced an income of $60.03 per student semester hour. 
Since this; is a 2 seiT>ester hour course it then produced $120.06 for every stu- 
dent enrolled in the course. (A 3 senefeter hour course would have generated 
$180.09^ per ^SH.) 

To determine tlie number of additional students needed that year to make the 
course receipts equal tlie costs, ve divided the net loss of $1,159 by $120.03 
and determined that we would need approximately 10 nore students per year to 
make tlie course pay. for itself, if the courses were offered twice a year that ' 
would be 5 students per term. ' ^ - • 

Qie can, of course, argue that witli more students the teacher's direct cost 
would be lowered which \vould change the total cost of tlie course, etc., but this 
is siiidlcur to moving half the distance to tlie wall and never reaching the wall. 
For the purposes of analysis> the motliod herein described is .considered suffi- 
ciently accurate and is capable of being applied as a college-wide standard. 

Irf the case of Nutrition (NIJl' 205) we see the course earned a profit of $1,003 
so no student calculations are needed. It is not necessary' to calculate an 
overage of students as one wouldn't conteir;;/late cutting back on a class in order 
to produce less. 



\ 
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0 

When, evaluating the* cost of i 

. „, Analysis 
nost expensive elwx^f of ■ ' 

fact Wees it eSrS^^ii Costs and Su^f f J*?""^ salaries arTr 

■-^aitures. ^«-lt to -onc*,.?^^* Mij-t^C^tg^ i^, 

One must attfemnt to iusfi'fw • * ^ ' " 

• F^-Si-skS-^^^ oi ^t-"r 

effort to increase ^° *^enn per vear " "^^ht be advisable 

a . — sis Sir'- ^--r-i M 

we stated at th ^ ■ 

and effectiveneqq Sf^*^^^ °^ Paper, cost.? ;,>-^ , 

^chie B. Johnston 

Director, Institutional Research 
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• 
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May 27, 1975 



ME2«)IW^DUM 



Dr. Fred W, Turner^ President i P / (1 fJ 



TO: 

FROM:,. Archie B. Johnston, Director, Institutional Itesearch 
SUBJECT: Data for Institutional Program Review 



1. Enrollment Data 

* ' « ' - 

a. (1) Current year 1974-75 Pall Semester PIE = 1776 

(2) - Last year 1973-74 Fall Semester PTE = 1722 

(3) Previous year 1972-73 Fall Semester PIE = 1769 

b. Enroiliiient Projections (Annual FTE based upon 5% growth) 



15)74-75 2161 . (present year) 

1975- 76 2269 

1976- 77 . 2382 ^ 

1977- ^78 2501 
1978'-79 2626 
1979-80 2758 



c. Not applicable 

d. Headcount Enrollment (current) 

1974 Fall 2636 

1975 Winter 2640 
1975 Suimcr 1602 

Total 6878 

e. Ccnpostion of linrollmant. (We do not collect data on family inccre) 

-Fall Senester Headcount - 

i> 

Mt^n Waien Total • 

Wliite Black Otlier Total Wliite Black Otlier Total Wfiite Black Other IVatal 

1972-73 1468 ' 1283 ~ 2570 ' 166 15 2751 

' 1973-74 1368 , 1194 . 2327 212 23 2562 

1974-75 1183 115 11 1309 1209 113 5 1327 2392 " 228 16 2636 
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Data £or Institutional Program l^viav 
May 27, lg75 



4. Utilization of Facilities ^ 

a. Average hours per week (scheduled classes) 

(1) Building = ^ministration 

Room i04A - Classroom - Average u'^e " 25 Kours/week 
Ftoom 105a - Classroon - Average use *- 7 hours/week ■ 
Poan 107A - Classrocm' - Average use' 42^ hours/week ' 
^ ^ . ; ' " Total - ' 74 hours/week \ 

This rocm IS also available for use by iiidividual students and is 
partially occupied thorughout the day fron Sam to 5 pm 



(2) Building = Faculty 

Poom lOOF - Classroom 
Itocm ].02F - Classrcx3ni 
Room 15 OF - Classroon 



(3) Buildii:ig = Science 

Itoan lOOS = Laboratory 
Roan lOlS = Laboratoi;y 
I^oom 102S = " 
"Roan 103S = " " 
Roctn 104S= " 
Room 151S= Lecture Plall 
Rctom 152S= Lecture Hall 



b. Hours per week library is open 

c. (catalog & schedules) 

d. Office hours per week: ■ 45 



Ibtal - 



12 
36 
34 
82 



Total 
64 



18 
25 
27 
6 
22 
33 
34 
165 



101 



DEPARTMENT OF HEALTH. EDUCATION. AND WELFARE 

' • REGION IV ' • - 

to 71 M STfn.l r N.f; 
A PLAN TA. GEORGIA 30J2J 

Room 555 ' ^ May 1, 1975 ' ; 



' OFFICE or EDUCATION 

Project No. Fla. 3-4-0075-0 



Dr. Fred W. Turner 

President * ' 

Tallahassee Community College 
444 Appleyard Drive ^ 
Tallahassee, Florida 32304 

DeaV Dr. Turner: 

Your institution has been scheduled for a site visit by the U, $• Office 
of Education between May 15 and June 30, 1975. The purpose of the visit 
will be to assess the effectiveness of financial assistance provided under 
Title VII of the Higher Education Act of 1965, as amended, in the capital 
expansion program of the institution and to ascertain if the conditions 
under which this assistance was provided are being satisfied. The projects 
supported by Title VII funds are listed above. 

■» 

In order to facilitate the on-site reviev/, we are requesting that ybu have 
the' infprma^tion shown on the attached Exhibit A available for the reviewer 
at the time of t^he ^ite visit. ^ 

The name and telephone number of the person who will visit your campus is 
as follows : 

Dr . Freddie Wood 
205/566-3000 

The above named person will contact you or a member o^" your staff directly 
within the- next several days so that a mutually agreeable date for the 
^ visit can be arranged. 

If for any ^reason you have questions ^concerning the proposed site visit, 
please feel free to contact me at 404/526-5311. 



Sincerely, 



i^f^^^- » Charles W.- Moore 

^ Program Officer . . d 

Higher Education Facilities 



AttacH^nent 
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LIST OF ITEMS REQUIREdNo PROVIDl INFORMATION ^ 
TO COMPLETE. INSTITUTIONAL PROGRAM REVIEW ' 



Enrollment Data 



a. Current year (Fall Semester) full time equivalent enrollment, 
plus FTE for two prior Fall Semesters. 

b. Enrollment projections, including year when peak enrollment 
IS expected.^ , ■ 

c. Reasons (if applicable) for any extreme variations -between actual 
.enrollment and projections as shown on the applications for Federal* 
assistance under -the Act. 

d. Headcount enrollment (current). 

e. Composition of enrollment showing Low Income/Minorities b> Group 
and women for two yeajjs-ago. last year and the current academic year. 

Drawings: One copy of the as built floor plans which would reflect ahy^' 
changes made SJ nee project completion for each project listed in the cover 
.letter need be available for examination only. 

r 

'??o^'^I^r^^"^P'"^"^' °^ ^^st approved Equipment List (OE Form, 

II36-A for the projects listed in the cover letter. (If a supplementary, 
or updated equipment list is already available, this should suffice, 
provided the items on which Federal assistance was received can be identified)' 

Utilization of Facilities 

a. Average hours per week each classroom/laboratory is utilized for 
instructional purposes for projects listed in the cover letter. 
Please list average by building and separate classroom and*" laboratory 
usage. "•" 

~ . ' . ' <' 

b. Hours per week f^h^ry is open for Student/Faculty use. . / ^ " 

c. , Copies of most recent college catalogue and semester class schedule 

offerings. 

d. Schedule of office assignments for projects listed in the cover letter. 

Insurance on the buildings and contents.:' Schedule of 'insurance coverings 
on buildings and equipments for projects listed in the cover letter. 
(Note: some state institutions are their own insurer as provided by 
State Law. Normally, this arrangement will meet the insurance require- 
ments set forth in Section 3.26 of " the Terms and Conditions of which a 
copy was- furnished as an enclosure to the Grant Agreement.) 

During the review, the reviewer would like to visit each building which 
has received Federal assistance under the Act. It is net considered necessary- 
to make any advance preparations in buildings to be visited as it is most 
desirable to see them during normal operations. 
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OFFICE OF IWSTIK.'riONAl RESEARCH 




tallahassee 
community . 
college 



June -9, 1975 





MEMORANDUM 

TO: ^ Dean of Instruction 

Academic Division Directors 

'FROM: Archie B. Johnston, Director of Institutioiia 

SUBJECT: Inservice Training 

I recently attended a forum at which one of the speakers was a /ice-president 
of the Danforth Foundation who spoke" on the area-of "General Education". He 
was so well grounded in the Liberal Ai?ts that I ^f elt like a»serf when Gutenberg 
invented the printing press: illiterate. Not only was he erudite, wlUch could 
be expected of a man in his position, but he was so personally immersed -in his 
subject that he literally "stretched one's mind". • - J 

Many of k3 came away from that two hour session feeling that we needed to^ 
• get back to the library^. ^.(1 did spend several days looking up references in 
a futile attempt to grasp many of his meaningsl) I came to \the' conclusion that 
I deserved some of his -more critical accusations about (l/R) Institutional 
Researchers, e.g. 

4 hours 
really 

mciiN^ a i.»ci.uci. ^xux^cii, wiiy aoebo c x/K worK with the 

faculty and come up with a more real program to fit your cojnmunity?'" 

Y ..^ ^ , 

2. "I^ your college seeking to teach 'certainty* or 'certainties'; 'truth 
or truths' and how can you (l/R) help the faculty learn the difference?" 

3. "Stop saying it costs $3.48 per student semester hour to teach HS 101 
and start finding .out what is being taught in HS 101, why and how does it 
make the student a better student? Get beyond quantification go against 
the tide, encourage a cbnspiracy of conscience." 

4. "Should the community college follow Pat Cross's ideal oi Egalitarianism 
or should we investigate the Ivy League concept. o£ Meritocracy?" Can there 
be success for everybody? Who and what contributes to the future growth of 
our nations?" 
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.Page Two 
June 9\ 1975 
• Iiiservice Training 



4- 

These and more were discussed avidly and enthusiastically, if not not 'scholarly, 
^and I wanted to share these things with our faculty. , * ^ 

Do you believe our faculty would' like to have an "inservice training" series of 
^seminars - for college credit? - paid or unpaid, nights or week-ends if no time 
.is; available during the week? Not a "bull session" but a meaty course which would 
make us all do some l^mewbrk and stretch our minds beyond the daily humdrum wffich 
however essential is not really growth. We could be better teachers as well as 
better individuals - we all can stand some improvement, can't we? 

-Unless the f Real ty wants such a program ^ it would be a w^ste of time and effort 
to contact responsible individuals to help^us plan* The University of Florida <t 
has a group through which we could probably obtain the fr.ee* services of an indi- 
vidual to help us plan, a program. But once again, not unless our faculty would 
support the idea. 

Please let me know what you. think. i ' * 





P 
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. OFFICE OF nSTJT'iTlbHAi RESEARCH 




tolbhassee 

community 

college 



f 



. June 12, 1975 



MEMORAHDUH 



TOj 



Mr. James Nash, Director, Comhiunity Relations 



FROM: ■ ArcHie B. Johnston-, Director, Institutiona^x Research 
SUBJECT: Comparative "Data 



y Listed beloj are some daba comparisons drawn from oar rec^ds and", from a 

national publication which might bfe i>£ interest to readers of the Communiaue. • 

• w^f ^r^'^'/ui''^''^''"' '° •'''^''''S^ in,most"of ou^ personnel allocations 

wxth the notable exception of employment of females.- We employ a- much" higher 

ra io of women faculty and administrative members -than do most community " 

colleges in Florida and in the "nation. , • . . • 

■ As- fdr as boy-girrrat ios ar'^ concerned,- here "at TCC 'the women slightly out- V 
. number the men by S/lOth of one percent and that's about as even a division •'. 
^ as one. could expect. • ^ ^ -•■^-i-uu 

vc?r'TJ?'h-,*rn^ 'i''''"'^- ^°^«'^'>-'^'^:^^«««^V'"^?«'%8'^"ee because during the past' 
^r^llH^QQ ■ 1 "'^^^^ '^'-'J^ 22,141 and the nation as a whole 

granted 299,124 Associate Degrees. .. There's .always room for'.one mdre.-and. it 
couid be - will be - yours. » v > * , ' \ 




Iteii 

Tuition and Fees 

Student Data: 
Full Time / Part Time 
Full Time^Wdmen / Men 
Part Time Women / Men 
Total Women / Men 

Faculty Dc-ita: 

Full Time / Part Time 

Women / -Men 

Administrative Data: 
Women / Men 



•(Average) 
Florida . 

. ■ 
$289 



49.3/50.7 

44/56 
49/51 
46.4/53.6 



56.2/43.8 

36/64 



'(Actual) 
I TC'C 

7. • . 

$23a 



53/47 
46.7/43.3 
54.5/45.6 
50.4/49.6 



59.4/40.6 
48.1/51/9 



• (Average) 
USA ■ 
% 

$310 



43/57 
47/53 
50/50 
46.8/53.2 



51/49 
34/66 



> erJc . 



20.2/79.8 42.9/57.1 
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24.1/75.9 
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Page Two 

Compart'itivc 'Data 
June 13, 1975 





' (Average) 
lilorida 


(Actual) 
• .% ■ 


(Average) 
USA 


Completions: •> 
Associates Degree 
Certificates or Diplomas 


.% 

• 

22,l{.i. 
■ 3,619 


' ' ^13 ' ' 
' ' 0 , 


% 

299,124 
72,1^0 


Programs Offered; 
/Transfer 
» Occupational 
Unclassified 


5-5.1% 
• '27.5% 
• " 17. -4% 


^ 61.9%. 
23.0% 
15.1^ 

Q 

^ m ' 


^1% 
38% 
21% 


« 
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V 

\ 
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• 
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June 16, 1*9 7 5 



MEMORANDUM 



OFFICE or TWSmU' lOWAL RESEARCH 




talbhassee 

community 

college 



TO: Mr. Howard Gr6w.s, Dean of Instruction a ^ -(^ 

FROM: ' Archie B. Johnston, Director of Institutional Researy 
SUBJECT: Student Evaluation of Faculty 




Attached is a suggested card to be used ^by students for the^ purpose^qT^-^— — 
rating individual classes and instructors.. 

The card will have to be reduced in ^sixe to correspond to the basic-^ punched 
card (sample attached)" to permit reading by a mark sense machine. Most any 
print shop should be able to provide this service in six or eight point type. 

Tlife two* critical measurements to be observed by the* printer are the size of 
the card and the location o£ ^the boxes in which th^ student, records his rating. 
The-raa'rks must/ be located in five of the 960 punch positions on the card. 
Suggest the boiies bfe located over nuiabers 9*,^ 8,; 7, 6, and 5 rows. 

Once the printer lias reduced t\\(\ sip.e to fit on the card, he and I can work out 
the exacts locations oO the b,oxes-,t' 

I have requested Mr. L. Mitchell Davidson to begin work on tlie computer program 
necessary ta provide the several analyses possible from student ratings and .the 
prpgram .should be ready by the time the 'c^rds are available.. 



ABJ/gc 



cc^ 'Mr. Davidson 



enclosure: Punched Cards 



ERLC 
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June 13, 1975 



MEMORANDUM 



TO: ''Dr. Johnston, Director 

Institutional Research 



FROM: Office of the Dean of Instruction 
SUBJECT: Student Evaluation of Faculty 

After more than a year of deveropment and coordination we 
have finally settle^ on a new faculty evaluation procedure ^ 
with an Associated student evaluation, TheSe new prgcedures 
were approved by our Board of Trustees at their meeting on 
12 June 1975 and we are' now -.desirous of implementing the 
^&tudent evaluation phase during the 12th week of classes in 
the Fall Semester 1975. 

It is visualized that the format for the student evaluation 
of faculty and procedural instructions will be on an IBM 
card and lend itself to computer rendering of total class 
response, item analysis, and other information specified in 
the accompanying instructions. Now that we have determined 
Che exact content of the student evaluation I would ihke to 
request that you design the layout of the desired information 
such that it is adaptable to an IBM card and compatible with 
our present computer support system, I will then contract 
with a printer to reproduce the evaluation cards in quantity. 



HWC/gg 



Attacliraent 
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CLAS S SECTION 

~T . ■ , 

9 

TALLAlIASSIiE COM^^JN^rY COLLF.GE " 
STUDENT EVALUATION OF INSTRUCTION 



INTRODUCTION 

Student Evaluation is one of several methods designed to improve the 
quality of instruction. It is a means whereby students may voice their 
attitudes and impressions of the instructional program at Tallahassee 
Community College, as well as individual courses and instructors^. 

DIREgllQNS 

Using a scale from five (highest) to one (lowest) please' mark the appropriate 
response. By giving a thoughtful rating on each point, you will help your 
instructor irapro/e this course and the teaching procedures involved. If you 
are unable to make a judgment on a specific- item or if the item does not 
apply, LEAVE THAT ITEM BLAIiK . 

Rating ' ' - . 



High 




. Low 






5 


4 


3 


2 


1 


■ 1. 


Is knowledgeable in subject area. • 


0 




0 










5 


4 


3 


2 


1 


2. 


Presents subject matter with enthusiasm and interest. 




\j 


0 




() 
\ / 






5 


4 


3 


2 


1 


3. 


Exwlains what is exoected'of students. fStates ■ a<;sien— 


0 


0 


0 


0 


0 




ments clearly.) 


5 


4 


3 


2 


1 


4. 


Uses class time effectively. (Organizes classroom 


0 


0 


0 


0 


0 




presentations.) 


5 


4 


3 


2 


1 


5. 


Stimulates interest and curiosity in subject matter. 


0 


0 


0 


0 


0 






5 


4 


3^ 


2 


1 


6. 


Presents meaningful applications of the subject matter. 


0 


0 


0 


() 


0 






5 


4, 


3 


2 


1 


7. 


Encourages class discussion. (Allows reasonable time 


0 


0 


0 


0 


0 




for questions and comments.) 


5 


4 


3 


2 


1 


8. 


Listens to the opinions of other people. (Accepts 


a 


0 


0 


0 


0 




possibility o£ alternatives.) 


5 


4 


3 


2 


1 


9; 


Is fair and consistent in grading policies. 


0 


0 


0 


0 


0 






5 


4 


3 


2 


1 


10. 


Is willing to help individual students with course work, 


0 


0 


0 


Q 


0 






5 


4 


3 


2 


1 


11. 


General estimate of teacher. 


0 


0 


().. 


0 


0 




V 



Additional comments: 
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'Student livaluation is one of soVorVl' 
• methods designed to Improve (|unliL> of 
i classroom instruction. It is a nu»aMS 
wlieroby voice ^opinions and imprt'ss 
ions of the teacher and course. Pleas 
grade this in n tliough'tful and mature 
manner. Thank You 
Rating: 

High Lov; ^ 

^ 5 A 3 2 1 . 

0 0 0 0 0 Is knowledgeable in 
subject area 

9 0 () () 0 Presents subject matte) 
I with -entliusiasm and interest 

i 

i 0 0 (} 0 0 Kxplains vhal is 
^expected of students (States assign- ^ 
pnents clearly) 

J 0 () 0 0 0 Uses class time effect- 
^ive^ly (Organizes -classroom presentatior 

0 0 0 0 0 Stimulfites interesc anc 
curiosity in subject matter. 

0 0 0 0 0 Presents meaningful 
applications of subject matter 

() () (),.() 0 F.nconrciges cJass dis- 
jCussion (Allows r^casonable time for 
^questions and comments) 

1 ' 

1 0 (). 0 0 0 Listens tp tile opinions 
of other pepple (Accepts ^possibility, of; 
alternatives) 



0 6 0 0 0 fciir and consistant- 
in grading policies ! 

0 0 0 0 0 willing to help 
individual students witli course work 

0 (y 0 0 0 General estimate of 
teaclier • ' 



StudonV livnlnaVion' is one of several 
metliods designed to Improve quality of 
classroom lusi ruction. It is a means 
wiiorel)y you voice opinions and impress 
ions of llie teaclier and rourse. Pleas, 
grado'lliis In^a thouglitful and mature • 
manner. Tliank You 
Rating: ' 

^ Higli ' ^ou _ 

: 5. 4 3 2 I 

1,0 0 0 0 0 Is knowledgeable in 
; subject aiea 

\ 0 0 0 0 0 Presents subject matte) 
'with entluisiasm and interest : 

0 0 0 0 0 I^xplains wliat is 
expected of^ students (Stat.es assign- 

I ments clearly) ' ' y , j 

0 0 0 0 () ^^^^ class time effect- 
ively (Organizes classroom presentatioij 

0 0 0 () 0 Stimulates interest ano 

curiosity in subject matter. 

•> 

0 0 0 0 0 Presents meaningful 
appilication^ of subject matter 

0 0 0 0 0 F.ncourages class dis- . 
cuss Ion (Allows reasonable time for 
questions and comments) 

C) 0. 0 0 0' hlstens to tlie opinion.<i 
of other people (Accepts possibility of 
alternatives) ^ 

Q 0 0 0 0 Is fair cmd consistant 

1 Ln grading policies 

* 0 0 O 0 0 willing to help 
Individual stud^ents witii course work 

0 0 0 ()'() General estimate ot 
teaclier , 



.(Add desired comments on back of card) ^^^j^i desired comments on back of card) 



1 



5C' 
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OFFICE OF IhlSTITUnONAL RESEARCH 




talbhassee 
community 
college 



4 * 



June 19, 1975 



MEMORANDUM 



TO: Academic and Administrative Department Directors y ^/^ 

™^ Archie B. Johnston, Director of Institutional- Research ^7 

SUBJECT: Grade Distributions - Winter Semester 1975 'J 

Attached are data related to. TCC Grade Distributions for the Winter Semester 1975*. 

Chart (End 1) is a graphic comparison of the' grades awarded by each . division ' 
with the total grades awarded. Graph is in terms of percentages. 

Table '(End 2) represents the total number of grades awarded by each division. 

Table (End 3) represents the percentage of grades awarded within each division. 

Table (End 4) presents a comparison of the grades awarded for .the Winter semester 
of 1975 and the Winter semeste,r 1974 showing, the percentage change. 

I 

A computer print out is available from this office showing the grade distribution 
and grade-point-avorage for each indivixlual section of every course. This 
document could be of considerable interest to division directors <^ho are investi- 
gating progress of several Sections of a given course. * 

ABJ/gc 

Ends: Chart 1 (%) 4 pages 

Table 2 (N) 

Table 3 (%) 

Table 4 (%) 
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TA1'.I,E. 3 

cmue distributions 
winth:r-1975 

Distribution by Percentage 























AW, 
















• 








NC, 




division 




A 


B 


C 


D 


N 


I 


_S 


U 


.&W 


X 


DIVISION 


1 


3.7.69 


22.07 ■ 


19.84 


5.70 


12.52 


0.46 


2.83 


1.52 


16.17 


.1.20 


DIVISION 


2 


14.07 


23.89 


24.77 


9.48 


12.96 


0.46 






13.76 


, 0.61 


DIVISION 


3 


U4.63 


22.26 


20.36 


8.48 


9.20 


0.93 


3.10 


0.51 


. 19.21- 


1.31 


DIVISION 


4 


21.98 


26.94 


20.05 


6.44 


10.65 


0.63 


0.51 




12.02 


0.80 


DIVISION 


X 


9.70 


3.64 


2.22 


0.61 


1.82 


0.20 


43.03 


20.61 


16.97 


1,21 


TOTALS 




16.38 


22.53 


20.41 


7.21 


11.00 


0.59 


3.73 


1.56 


15;57 


l.OO 



TABLE 4 



r 

-YEAR 

1975 

1974 « 
^Diff • 



C^llegewide Annual Comparison 



WIN'xER SE?1LSTER 



A 

•> — 
16.38 


B 


cl. 


D 


N' 


'I 


. S , 


U 


W 


X 


GPA 


22.53 


"20.41 


7.21 


11.00 


0.59 


3.7-3 


1.56 


15.57 


1.00 


2.72 


15.9 


20.7 


21:7 


7.4 ^ 


12,0 


0.8 


. 4.2 


1.5 


14.5 


1.3 


2.68 


.48 


1.83 


- 1.29 


- •19 


~ 1.00 


- .21 


- .47 


• '.06 


1.07 - 


.30 


■ .04 



LEGEND: 

Division 1 - Fine Arts 
Division 2 - Social Sciences 
Division 3 - Mathematics and Science 
Division 4 - Applied Sciences 
Division X - Special Courses 
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GRADE DISTRIBUTION. (PERCENTAGE) 



' Winter Sem-ister 1975' 
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GRADE DISTRIBUTION (PERCENTAGE) « 



Winter Semester 1975 
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50% 

li 
46 

ii 
42 

4£- 

38 

36 

34' 

32 

30 . 

ii 
26 

24 

22 

20 

18 

16 



,GI^DE DISTRIBUTION (PERCENTAGE) 

Win Cor S(mester 19 7'5 




1.00 



Division 3 - Mathematics and Science 



TCC COLLEGE AVERAGE 



ERIC 
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GI^DE DISTRIBUTION (PERCENTAGE) 



Winter St incster 1975 ' 



50% 

48 

46 

44 

42 

40 

38 

' li 
11 

32 
30 
28 
26^ 
24 
22 
20 
18 



26.94 




12.02 



/ 



0.80 




lis. 5-7 - 



•0.59 



ABCDNISUWX 
Division 4 r Applied Sciences 



'1.56 \1.00- 

ABCDNISUWX 
TCC COLLEGE AVERAGE 



erJc 
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GRADE 'DISTRIBUTION (PERCENTAGE) 

Winter Semester .19'75 



50% 





^ Office &r- TW5TIT(iriOWAL RESEARCH 



talbhassee 

community 

college 



June 23, 1975 



MEMORANDUM 



TO 

FROM 
SUBJECT 



CL 



Dr. Fred W. Turner, President LX^CcVu^ ^ r^ilCu 

Archie B. John.sUon,. Director, Institutrional Reseaych 
Report on Florida Invitational Research Conferen^ 




The Florida Statewide Invitational "Conference on Institutional Research was 
held in West Palm Beach, Florida £rom June 20-23, 1975. 

The initial morning was devoted to a meeting of the^ Florida Inter-Institutional 
Research Council (IRC) led by Dr. John Nickens. The membership for 1975-76 
has not yet been finalized, but it appears that several of the member colleges 
may have to withdraw their support. St. Petersburg Gommunity College had 
initially indicated they wouJd not participate, but subsequently "found" $45,000 
so may be able to pay their $6,000 dues. Several other colleges .inaicated " they 
plan to ;;ontinue with the Council, * * ■ 

The IRC has produced a working model of the State Program Budget which can be 
used on any computer in the community college system. It appears to be an 
excellent program for us to work on budgets at various ^times of the year. 
Answers such questions*' as, "What IF we ...increased salaries 3% or reduced 
tuition $2. 00... cut out I/R..." and appears to be a very practical application. 

The program is for sale to non-member colleges for $2,000 lin^ci^e are^aslolTg 

the Board of Regents for more than $10^,000 for its use in the university 
system. State of Virginia" may also wish to purchase a copy. It is ready for • 
our computer as soon as Mitch gets a 6hancc to load it and we* can t^est it with 
our 1976-77 estimated budget data. ^ 

IRC plans to write a Utilities Program' through which we can test, certain 
variable for optimums, e.g., what are optimum class times and locations best 
suited for energy econonry. They are searching for National Science foundation. 
(NSF) funds to wrLte^ the programs. - ' 

Finally the IRC is developing a Data Analysis program which may be usecl by 
faculty who want Lo run simple item aiialyses, pre- and posL-Lests, et al.. 

The Invitational Conference began at noon ov\ Thursday and followed fairly 
closely to the attached schedule. I madeVa' presentation on "What Does "it Cost 
to Teach a Class in..." which is the course cost analysis I presented to our 
Academic Division Directors. It went over very well, ^nd I was able to answer 
""a number of questions from the audience. 
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P<nRC Two 

June 23, » J 975 " 

Florida Invitational Research Conference 



I made the evening address at the^ banquet and spoke lightly on the history* 

and development of the Conference and made several- presen tatiotys *to past c-bairmen-. 

A number of the presenters^ did not liavc adequate copies of their paper for- 
distribution, but wiJl soiui them by mail In a few days. ; - 

In summary, the meeting wa.s very helpful and I believe we obtained sufficient 
information to justify the tune and expense, 

. '* ' • ■ . • ' 

ABJ/gc . * ^ ^ V • 

enclosure: agenda • . - 



122 



OFFICE OF IW5TIT((riOWAL* RESEARCH ' 




tolbhassee 

community 

college 



July 8, 1975 



>ffiMORANDUM 



TO: 



T^C Eaculty and Staff 



FROM: 



Archie B, Johnston, Director of Institutional R^srearch 




SUBJECT: Progress of Over-Load Students 

✓ 

At the request of the Assistant to the Acadeno.c Dean, Mr, Will^ra Donalson, 
this office* condticted a study of students who\todk an over-load during the 
t^ali 1974 and Winter 1975 semesters. An over-l^ad is defined as having en- 
rolled for seventeen or more semester hours at the end of Drop and Add period. 
The data , are presented below as 'an assist xto those individuals who have advisory 
responsibilities. u - ' ' ^ 



In the Fall semester th 
and in the Winter semes 
overload the preceeding 
fncluded in thfe study. 

The median number of ho 
collegewide average of 
earned are those hours 
enrolled for 23 hours a 
P=3, N=^/s=3, and W=6; 
(See Table I) 



ere were 161 students who enrolled for 17 oi more houir^ 
ter there, were 209, including 37 who had also taken an 
.semester (Fall). Ther-e was a total of 370 subjects 

urs enrolled by this group was 18 compared with a , • 
12 and' the median number 6f hours. earned was 14. (Hours 
for which a grade of A-D was earned. E.g., a student 
nd received hours in grades as follows: A=0, B=l, C=4, ^ 
he earned^ hours with a Grade Point Average of 1.75) , 



^ne might wonder then just how well th*e 'student completed his 14 'hours earned, 
^c'&mpared wi£h his average counterpart. The grade point average for, the over- 
"loaS student was* 2;.7/3, poropared with the TCC average of ^.71 so apparently he 
wa.a able to "carry* ifhe-'iextra hours, as well, o'r slj,ghtly Better, than those who 
'toqk 16 of f,ew.er houijsi . (Tabl6';jr) * 

From 't^a^Q foregoing 'study (complete, flata are availab^le on file in l:his officTe 
for individual. students) wA cart safely conclude that those .students who -apply 
for, and receive, overload permls^-ion will not suffer unduly,, but will earn * 
more hours and receive ah average grade point. • • - . • ^ 
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TAiiLE I 



r 



OVERLOAD STUDENTS 
l-all 197<!( - Winter 1975' 



Hours 
Earned 
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1 


7 


.10 


2.70 


6 
















2 


4 


3 


10 


2.70 


^5 




















1 


1 
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2 


1 


12 


12 


30 


8.11 


N Enroll 


1 . 


0 


2 


.1 


3 


15 


32 


50 


110 


156 


370 




% Enroll 


0.27 


0 


0.54 


0.27 


0.81 


4.05 


8.65 


13.51 


29.73 


42.16 




99.99 



12 i 



ERIC 
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TABLE ri 



-GRADE POINT AVERAGES 



GPA 

3.00 

2.90 

_2..8Q- 



2.70 
2.6.0 
2.50 
2.40 
2.30 
2.20 
.2.10 
2.00 
1.90 
1.80 
1.70 
(N) 

Hours 



2.33 



none 



1.80 



2.67 



2.41 



1.75 



(1) (0) (2) (1) (3) (15) 



,26= 25 



24 23 22 21 



2.83 



2.62 



(33) (49) 
20 19 



2.84 



2.73 



2.71 



(110) (156) (37) (5158) 
18 17 AV TCC/ AV 
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MEM 0 R A N D U M July 9, 1975 

TO: Mr L, Mitchell Davidson, Director of Data Processings^ 
FROM: Archie B. Johnston, Director of Research- ' XXa 1 ^ 
SUBJECT: Print-out of TCC Graduates V^a.^-*^ 
Re: Punched* Cards sent to your office on July 8, 1975 

Irl order to comply with certain reporting requirements, a print--out of all 
TCC graduates is desirable* Yesterday, a drawer of punched cards containing 
the names of all TCC graduates was sent from key-punch to ji^our office. 




Some of the cards do not contain either the sex or the race of the individual 
and these data are necessary for reporting purposes.. It might be possible to 
obtain sex and r^ce data by matching the student number and/or name against 
some other electronic record. 

Please provide this office with a print-out of ail student? whose names are 
in the referenced cards in a format similar to that indicated on the attached 
Print Chart. 

Thank you. 
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July 9, 1975 



MI-MORANDWf ' 

TO: ^ Chairman, Administrative Council 

FROM: Program and Budget Committee 
SUBJECT: I^ecoramendations fcr Enrollment "Cap 

The Program ^nd Budget Committee at its July 9, 1975 meeting passed the 
following recommendations for^ submission to the Administrative Council: 

It is recommended that: 

1. Enrollment in the Fall Semester 1975 proceed on the basis of a projects 
student FTE o£ 2282 for the academic year 1975-76. 

2. Following completion of the Drop and Add period in September 1975, the 
enrollment problem be restudied in respect to various indicators^ e^g., 
actual hours of enrollment by REGIS disciplines, economic indications for 
the fiscal solvency in Florida, et al. 

3* The enrollment quotas by HEGIS discipline Winter Semester 1976 be 
based upon the results of paragraph two above. 

4. A similar procedure be followed after Winter Drop and Add to establish 
enrollment quotas for Summer Semester 1976. 

The Program and Budget Committee also recommends approval of the request 
from the Math and Science Division to delete MS 225 and MS 226 and add 
MS 228 to the mathematics curriculum. 



CHAIRMiVN 
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May 27, 1975 



MEMORANDUM 

rTO: Dr» Johnston, Chairman 

Program and Budget Committee 

FROM: Office of the Dean of Instruction 

SUBJECT: Assessment of Committee Functions • 

Since I will be away at the tim^ of the next P & B Committee 
meeting, I wanted to respond to your memo of Maya's, 1975* 

I would not recommend any changes to the objectives and 
responsibilities of this Committee* I do believe, however, 
that we could perform a very practical and useful near-term 
service for the College in the areas of objectives a) and c) * 
In my view the^ objectives alluded to in these subparagraphs 
are not limited just to purely academic programs* 

Since economics is the theme of the times, I would urge the 
Committee to thoroughly review all aspects of the following 
a'cademic support services: 

a) Teacher Aides 

b) Student Assistants " « 
/ c) Program Chairman Stipends 

IMC/gg 
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MEMORANDUM 

TO: Dr. Archie Johnston, Chairman, 

Program and Budget Committee 

PROM: Etta Mae Whitton, Director, Izt/^ 

Division of Science/Mathematics 

DATE: July 2, 1975 

SUBJECT: Proposed change in the mathematics curriculum 
The mathematics faculty requests tHat 

(1) MS 225 (3 hours) Structure of the Rational Number System 
and MS 226 (3 hours) The Real Number System and Informal 
Geometry be deleted from the curriculum and that 

(2) MS 2 28 (4 hours) Algebraic Structure of" the Real Number 
System and Informal Geometry be added as of Winter 
Semester, 1976. 

The new course, MS 228, would combine the co.ntents of MS 225 
and MS 226 without omitting any topics. Time would be saved 
-by^-rcon cent rating on mathematical -content rather than techniques 
for teaching elementary students. We feel that such an emphasis 
would not harm the prosp^ective elementary teacher since he is 
required to take several methods courses but no other mathematics 
courses . 

This change should result in a savings for the college since the 
obligation to continue a sequence course even for a very small 
enrollment would no .longer be a consideration. 
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July 10, 1975 



MEMORANDUM 



Dr. -iFred W. Turner, President - f) ( X Q (?- 

e^iilch 



TO: 

' • ( /. .f ^ \\ . I 

FROM: Archie^ B. Johnston, Director, Institutional Rese/itlch 



SUBJECT: Overload Students who Completed Hours Attempted 

The following chart displays the number of student^ taking an overload 
(17 or more semester hours) who completed all they attempted, the number 
who dropped 1, 2, or 3 hours and the percentage of the total overload 
population of 37Q students. 



Hours 




- Hours Dropped 






Attempted 


Total 


0 


1 


2 


3 


4 or 


26 


1 


0 


0 


0 


0 


1 


25 


0 


0 


0 


0 


0 


0 


24 


2 


0 


0 


1 


0 


1 


• 23 


1 


0 


0 


0 


0 


1 


22 


3 


0 


0 


0 • 


0 


3 


21 


15 


0 


I 


0 


1 


13 


20 


33 


4 


2 


1 


2 


24 


19 


49 


4 


9 , 


5 


6 


25 


18 


l']0 


21 


5 


10 


19 


55 


17 


156 


38 


22 


9 


10 


77 


Total 


370 


67 


39 


26 


38 


200 


% of Total 

t 


100 ' 


18% 


11% 


7% 


10% 


54^ 



These findings have implications with respect to the number of overload 
hours which may be anticipated when students begin paying for courses at 
an hourly rate, Kxperience a.t FSU indicated students taking 15 to 18 hours 
at the time of change to an hourly rate dropped back to 12 to 14 hours. This 
loss was somewhat offset by the number who increased from 11 to 12 4iours (a 
full load) pluti an incrca«od headcount enrollment, (see attached hlcmo, this 
office dated December 3, 1974) I- still believe, as stated in my memo, that 
we will see very little drop, if any, in the overall number of hours enrolled 
during academic year 1975-76. 

ABJ/gc 

cc: Mr. Crews ' -i o •< " • 

•^Mr. .Donalson 131 ' 
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July 10, 1975 
MEMORANDUM 

TO: Dr. Fred W. Turner,' President 

FROM: ■ Archie B. Johnston, Director, Institutional Rese^dh 



SUBJECT: Membership in IRC Council 



.Recommend we continue our membership in the Florida Community Junior, 
College Inter-Institutional Research Council (IRC) for the coming 
academic year 1975-76. 

Travel pay for me to\attend IRC meetings is paid by the IRC Council 
from this membership fefe and thus our travel budget is reduced for 
attendance at several meetings each year. 

The— XRC Kas^veloped several new computer programs which are of possible 
assistance to us, e.g.. Budget Simulation Model which produces a computer 
processed program budget. Several other projects are underway and in the 
near future we should have a simple item analysis model which may be used 
by individual faculty members to evaluate their own classroom tests and/or 
examinations. In the immediate future the IRC will have an Energy Conserva- 
titDn study of the member colleges. 

I believe that during this coming year the IRC will be able to provide us 
with much assistance which will be helpful as well as time-saving. 

Request the Budget Request for Institutional. Research (16110) be amended 
to add $2,234.71 for IRC membership during academic year 1975-76. 

ABJ/gc 



cc: Mr. Crews 

Dr. Metcalf 
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MEMORANDUM 

TO: Faculty and Staff 

FROM: Archie B* Johnston, Directbr of Insti 
SUBJECT: Dropout Responses 





ional Research 



We received 95 respohses from students enrolled during the Winv^er Semester 
1975 listing, reas^ons why they do not plan to return during the Sutpmer 
Semester. 



Responses 'By Categories: 
Graduation 



Transferring to other Colleges or 
Universities 

Needed only 1 or 2 courses 
Moving" from the Tallahassee Area 
Working 

Personal Reasons 
No Response 
Total 



48, 

13 
6 
7 
3 
3 

15 
95- 



ERIC 
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July 31, 1975 



MEMORANDUM 



TO: Dr. Fred Turner, President 

FROM: Archie Johnston, Director I/R 
SUBJECT: Rating Scale for Administrators 

RE: Rating Scale for Academic Administration, Univerf^ity of 

Northern Colorado (Copy attached) 



In response to a request from this office, we have received today a copy 
of the rating scale and Manual of Instructions used by the faculty of the 
University of Northern Colorado to rate their academic a<lministrators. 
It appears to be an excellent instrument and one which should prove of 
value to this college. 

With the addition of one rating block entitled "no opinion'* or "not 
applicable" the scale should be available for rating any or all adminis- 
trators with whpm they como in contact and for whom they believe thay 
could fairly and effectively perform an evaluation. Not every faculty 
member would be expected to rate every administrator. 

I suggest that this form be routed to each of 'the administrators listed 
below for comment and return not latQr than September 1, 1975. Following 
that, I could present the form in a faculty senate meeting and explain 
the mechanics for distribution, collection, evaluation 'and dissemination 
of results to the appropriate individuals* ' 

Suggested administrators to Reevaluated by faculty: 



Dr. Frod W. Turner 
Mr» Howard Crews 
Mr. Wm Dpnaison 
Mr. Mack Rooks 
Mrs. Marion Buford 
Mrs. Sylvia DeLoach 
Mrs. Charlotte Griffin 
Mr. Laurence Benson 
Mrs. Charlotte Blee 



Mr. James Nash 
Mr. Mitchell D.ividson 
Dr. Richard Metcnif 
Dr. Archie B.. Johnston 
Mrs. Eloisc Ilarbeson 
Mrs* Dorothy Binger 
Dr. Robert Culbertson 
MLsR Mary Marshall 
Mi-s. litta Mae Whit ton 



Please advise so that [ may gonorate a cover letter, develop a system and 
make distribution to 'administrators concerned. 

ABJ/gc 

cc: Mr, Howard Crews 
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August 20, 1975 



MEMORANDUM 



TO: Thomcis Lewis,, Maintenance Supervisor 

FROM: Archive B. Johnston, Director of Institutional Researc 
SUBJECT: Data for State cind Federal Reports 



Tliis memorandum is in confirmation of our telephone conversation^of August 19, 
197S. , Please have the below listed data to this office in time fo*r our" college 
to respond to the deadline dates ^tablished by state and federal authorities. , 
Upon receipt of the data from you in'drafC form T will have it -^typed in final 
forra/and make . the actual submission. 

/ . ■ • • 

I. /September 12, 1975 Handicappod Renovation PrQj^cts ; 

Tlie state has received 'Cunds for renovation of facili ties ^ to make access 
easier to. handicapped persons'". Each college *is requested to submit a list 
of projects for this purpose. . * * , 

I • ■ • 

1. Projects to be rated as follows: 

Priority One: Urgently Nee^ded 
Priority 'IVo: Needed 
Priority Three: All Others 

\ 2. Your suggestioti about sidewalks is an excellent example. I also 
suggest you contact Mr. Kelly Parrish a coordinator counselor for handicapped 
persons. His office is at Lively Technical School and he is out of town until 
s/iptember 3rd. You might see him as soon as possible in order that he may work 
with y'5^^ to develop a list- of facilities and estimated costs for submission by 
the deadline date. » 

II. PctQber 15, 1975 (Division would prefer it earlier if possible) Facilities 
Inventory Reports : ^ 

These are annual up-date reports on our use of facilities*' Division has 
considerably simplified the reporting on facilities to where we only report 
changes. * ^ 

1. A listing is needed of otily^ those rooms and spaces in , buildings: 
Administration, Faculty, KLtte Arts, Scietico, and Mbrary, whicl) have had a 
chatiKe in theii' primary usoj o.g.. Supply Office is now Data Proctjssing CQnter 
of Typing Lab A104 is now Classroom. No data are needed regarding square 
footage unless permanent construction has changed the size of the sp.ace?V 



"4 
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Data for Staled and Federal Reports 
• Page Two* 
\August^ 20, 1975 



2» A listing iij needed o£ all, spaces in the new Applied Science building. 
List must show room number, square feet and purpose, e»g,, AS 105, 609 square 
feet, Teaching Lab or AS 116, 39 square feet, Janitor^s Closet. Square footage 
may be calculated from the architectural drawings. 

Copies of the report formats are available from tlus office if. you need theiPt , 
Let me know if' there is any way in which I may assist you in the preparation'^Jbf 
the drafts^ Please allow time for, typing, mailing and processing the finished 
reports yet have them at Division of Community Colleges by the deadline date. 
Your cooperation will bei sincerely appreciated. 

ABJ/gc 

cc: Dr. Metcaif 
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MEMORANDUM \ 

TO: Dr.^ I'red W. Turner , President 

FROM: Archie B. Johnston,, Director I/R 
SUBJECT: Enrollment of Minority Students 



« 




The stated Intent of many of our civil rights actions *has Been to obtain a ratio 
of minority si!udents in th^ institution comparabl^e to the rate of the community 
from whicff the students are drawn. In our case, that should be the counties of 
Leon, Gadsden and Wakulla. In the Fall 1974 semester 84;2% of our student body 
carae from those three* counties . The data in this memorandum^ are based upon the 
United States Census reports for t;hose counties , taken in 1970. 

In order to provide a. valid population base upon which comparisons raay-be made, 
it is necessary to^define th^ population 'limits of the college and apply these^ ' 
restrictions^ to.^the catchement areas. The single restriction placed upon entrants 
no this college is the possession of a high school diplqma or its equivalent. 
There are no restrictions-^ placed upon age, but with statistically insignificant 
exceptions, our student body lies between the' ages of 18 to 60. 

We have only one student who classifies herself as an American Indian and only 
^t)f 1% as Orie.ntal, for the purposes of this discu^ssion we will "consider two 
groups; minorities comprising Blacks, Orientals and Indians and a majority 
gro.up of White American^. Data will be furnished according to sgx for both 
groups. 

Detailed data for the three county area are attached as enclosures to this 
raeraorandum and the main body will be restricted to analyses of those data. 

Th'B, population Census for the' three counties (148,539 persons) reflects the 
following'' percentage distribution: - 



Ifliite Males 31.9% 
White Females 33.6% 
White Total 65.4% 



Black. Males 16.1% 
Black- Females 18.1% 
Black Total 34.2% 



Total Males ^48.1% 
Total Females 51.9% 
Total Population 100.00 



Since we have established our college population parameters as a high school 
graduate between the ages of 18 and 60, we need to limit our counties population 
the same with the following results. 
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Page. Two 
August 22, 1975 

Enrollment of flinority Students 







Total 






Populatft 


White 


Males 


47,375 


White 


Females 


• 49,840 


White 


Totals . 


97,215 


Black 


Males 


23,8&1 


Black 


Females 


26,929 


Black 


Total 


50,790 


Tbtal 


Males 


71,498 


To tal 


Females 


77,041 


Total Population 


148,539 



Ages 


'iligh School 


18 through 61 


« Graduates 


29,167 


20,160 


30,742 


21,509 


59,909 


41,668 


11,290 


2,274 


13,311 


3,438 


24,601 


5,712 


40,642 


22,434 


44,254 


24,947 


84,896 


47,380- 



A comparison of the ideal racial composition with that of our college enrollment 
data for the Fall Semester of 197A reveals that we are not as far Prom our goals 
as one might think. We will make a new comparison when the new data become 
available sometime in late September or .early October 1975. 





Ideal 




.Actual 






Difference 






N 


% 


% 


N 


N 




< 


1- 


White Male 


1123 


42.6 


44.9 


1]83 


+ 


60 


+ 


2.3 


l^Hiite Female 


1196 


45.4 


45.9 


1209 


+ 


13 


+ 


0.5 


White Total 


2316 


87.9 


90.8 


2392 


+ 


73 


+ 


2.9 


Black Male 


126 


4.8 


4.7 


125 




1 




0.1 


Black Female 


J 92 


7.3 


4.5 


118 




74 




2.8 


Black Total 


319 


12*. 1 


9.2 


243 




75 




2.9 


Total Male 


1249 


47.-4 


49.6 


1308 


+ 


59 


+ 


2.2 


Total Female 


1386 


52.6 


50.4 


1327 




59 




2.2 


.Total Population 


2635 


100.0 


100.0 


2635 




0 




0 



The reader who believes we should have more than 12% of our population allotted 
to minority races must realize that it matters little how many bodies are located 
in an area, but how many of those individuals are qualified by age and basic 
schooling to attend the college. We must eliminate from our statistical calcula- 
tions those indivLduals of all races *^;ho are under ago 18 and over 62 and those 
who have not completed high school. 
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August 22, 1975 

Enrollment of Minority Students 



The median grades of schooling completed indicate one reason for the limited 
size of qualified entrants for all races.' Black males in Wakulla 'county 
completed the fewest years of schooling with a median of 4*7 years and Black 
females had a high of 9»5 y^ars in Leon county. The US Census data were not 
isolated for \Vi)ites, but the Totals' of all races infer a higher rate for Wliites 
as the lor^^ for theMiotal area population was 8.4 years in Gadsden county with a 
high of 12.7 in Leon county (both figures were fdr males). As a consequence, 
our college population, which is composed of high school graduates reflects 
this difference* 

Our percentage of minority students has remained remarkably constant throughout 
th^ years. We have fluctuated from a low of 4% in the Fall of 1970 to a high 
of 10% in the Summer of 1973. Over the full twenty-one terms we have averaged 
8% black students. With .iust a small emphasis upon recruitment of Black Women 
we will reach an ideal racial balance* 
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OFFICE OF INSTlTlinONXL RESEARCH 




tallahassee 

community 

college 



August 25, 1975 



MEMORANDUM 



TO.: President and Administrative Staff 

FROM: Archie B. Johnston, Director I/R w^--— -^--^ ^ u^^^ci^^wa.}^ 
SUBJECT: Evaluation Standards - Community College Equal Acc^^-Equal 

Opportunity Plans 



Re: Draft of Division of Community College's plan with subject as .above dated 
August 22, 1975 



Following is a calendar of events with a one line^ title or description of 
reports, procedures and actions required by above Reference. More detailed 
descriptions of each action is contained in the basic document which is 
arranged by affected administrative division rather than chronologically. 

September 1, 1975 : 

List of professional, faculty and administrative position vacancies. (Continu- 
jous) 

September 15, 1975 : 

1. Appointment of an Equal Access-Equal Opportunity Committee (Initial 
action) 

2. Appointment of an Equal Access-Equal Opportunity Coordinator (s) 
(Continuous) 

'3. Student Recruitment Plan must contain at least the following: 

a. Goals for the number of students by ethnic category and sex for 
each program ^ (Revise as needed) 

b. Processes, procedures and time-tables for achieving recruitment 
goals» . (Revise as needed) 

4. A list of prime sources of prospective students (Revised as needed) 
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Evaluation Standards 
Page IVo 
August '25, 1975 



5. Policy st^^tement^n photographs of minorities* in all official publications 

r ^ 

6» Review of wording on admission aid forms for simplicity and clarity. ^ 
(Revise as needed) 

J. Financial Aid Policy listing .factors essential for making higher education 
possible for* the economit:ally 'depressed •(Continuous) 

8» Review of wording on financial aid forms for simplicity and clarity. (Re- 
^ 'vise -as needed) 

9» Counseling, Guidance and Testing policy statement .(Revise as needed) 



10. Special counseling services made available to minorities. (Revise as needed) 

Coimnitcee of 
(Continuous) 



!!• Coimnitcee of students for advice and feedback on concerns of minorities* 



12. Student Academic Grievance Committee establ^ished •(Continuous) 

13. Goals for minorities in administrative, instructional, supervisory support 
personnel, and other support personnel. Time tables for accomplishing these 
goals must be included. (Revise as needed) 

14. Plan must contain specific processes and time-tables for assisting all 
to become aware of needs and concerns of minorities, (Continuous) 

* The term ''Minority" shall include racial groupings other than White American, 
all females, and all persons suffering from physical or mental handicaps. 

Indicates an action or report which is desired but not, at this time, required. 

October 1, 1975 ; 



1. Distribution to EA-EO Committee copies of. Division of CC EA-EO Plan (Conti- 
nuous) 

2. Specific data reported to HEW v/ith copies to Division of Community Colleges 
(Continuous) 

3. College develops an ''Impact on Minorities Study" format for use when 
contemplating any major program changes. (Continuous) 

4*. College develops an "Impact on Minorities Study" format for use when 

making decisions relative to changes in physical facilities. - (Revise as 
needed) 
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EA-EO Plan 
Page Three 
August 25, 1975 



5. Plans for renovations and construction contain special plans for the 
physical handicapped (Revise as needed) — - 

D ecember 15, 1975 

1. File with Division of Community Colleges descriptive personnel data on 
composition of EA-EO Coordinator (s) . (As revised) 

2. Student Recruitment Plan report contains number of students by minorities. 
(Continuous) 

3. Report on percentage of time allocated to student recruitment. (Revise as 
needed) 

A. Schedule of recruiting visits with reports on contacts. (Annually) 

5. Report on composition of Recruiting team. (Continuous) 

6. Description of public transportation to college. (Revise as needed) 

7. Inclusion of minorities on counseling staff (Revise as needed) 

8. Review of admission requirements to special programs (Revise as needed) 

9. Review of college testing program. (Revise as needed) 

10. Attrition study and retention patterns by program (Continuous) 

11. Recruitment, retention and promotion plan for all personnel* (Continuous) 

12. Processes and time-tables for recruitment and processes to attain goals. 
(Revise as needed) 

■» 

13. Documentation of efforts to recruit minority personnel for employment. 
(Continuous) 

December 31, 1975 

1. Statistical data on economically deprived students and the financial aid 
made available to them. (Annually) 

2. Submission of reports on employees for HEW filed at Division of Community 
College. (Annually) 

* April 1, 1976 ; 

1. External committee reflecting minority composition of college district. 
(Continuous) 
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EA-EO Plan 
Pag^e Four 
August 25, 1975 

June 15, 1976 ; 

1. Presidential report to trustees on EA-EO progress, (Annually) 

2. Portion of staff and personnel meeting devoted to EA-EO Plan. (Annually) 

3. Portion of student orientation devoted to EA-EO Plan (Each Term) 

4. List of barriers, recommendations for elimination of barriers, and 
time-tables for corrective action. (Continuous) 

5. Statistical data on district composition of minorities. (Each five years) 

6. Workshop for admissions personnel regarding needs and concerns of 
♦minorities. (Annually) 

7. Special student class scheduling design or priorities for minorities. 
(Revise as needed) 

8. Have a written employee grievance procedure. (Continuous) 

9. Dissemination of Career Information to minorities. (Continuous) 
July 1, 1976 : 

1. Use of SPD funds to assist educationally disadvantaged. (Continuous) 
August 1, 1976 ; 

1. Employment of bi-lingual persons in admissions office. (Not applicable 
at TCC) 

c 

August 15, 1976 ; 

1. Alternative instructional systems for different learning styles. (Continuous) 
2o College credit for all courses giveno (Continuous) 

3. Elimination of segregated classes of remedial work. Incorporation of 
remedial and honors program into regular classes. (Continuous) 

4. Special tutoring for educationally disadvantaged. (Continuous) * 
December 15, 1976: 

1. Progress report on recruitment efforts due Division of Community Colleges. 
(Continuous) 
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EA-EO Plan 
Page Five 
August 25, 1975 



April 15 > 1977 : ^ * . 

1, Full External Committee meets with college president, (Annually) 
June* 1, 1977 : 

1, Minutes of Full External Committee and sub-committees submitted to 
Division of Community Colleges, (Annually) 

September 15, 1977 : 

l^* ^Minority persons serve on every external advisory committee, (Continuous) 

2, Minority persons serve on all campus-wide and college-wide committees, 

(Continuous) 
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OFFICE OF IhlSTlUiTJONAL RESEARCH 




talbhassee 

communiti) 

college 



August 26', 1975 



MEMORANDUM 

TO: Dr. Richard J. Metcalf, Dean of Administrative Services 

FROM: Archie B. Johnston, Director, I/R yr/0!> ir/^'<I^ 
SUBJECT: Reporting Format 

Mrs. Charlotette Johnson, of your division, has devised an excellent instrument 
for "collection ot payroll data for our college employees* Through use of .this 
instrument, with two slight modifications, we will be able to secure much of 
the data required for Office of Civil Rights reports. 

The modifications reciuired are the entry of the cost center to which the 
employees pay is to be charged and a change in the salary brackets devised by 
Mrs. Johnson. _ ^ 

A sample of the proposed amended document is attached. 

At your and her pleasure, it would be advisable ^or her to meet with me in order 
to see if this modification can be m,ijwJe and a system of data entry be designed 
(*o enable the reporting data to be captured from our computing system rather 
than laboriously by hand each year. 

ABJ/gc 
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OFFICE OF JhlSTJTUTJOhlAL RESEARCH 




tallahassee 
community 
J college 



September 8, 1975 



14EMQRANDUM ^ 

TO: " Dean of Instruction ^ 

* Academic Division Directors ^ ' 

FROM: 3 Archie B. Johnston, Director or Research O-l^ 

^ SUBJECT: Title I Grant Applications " | ' 

REFERENCE: Attached Abstracts from Title I HEAa965 Regulations 



Certain monies are available for 'distribution ^nder Title I to assist 
community, colleges establish new or innovative programs. These funds 
must be matched by the college through either cash (which no one ever 
uses) or service- in-kind (instructors time, rent on the building, share 
of utilities, typewriters and secretaries, etc.)* 

The areas of emphasis for this year's funding are: 

1. Programs for the Aged " ^ 

2. Environmental Programs 

3. Programs for Consumer Education and Economic Readjustment 

4. Programs for Women 

More ""complete descriptions of the above programs are attached to this memo. 

Please note deadline for one-page sumrni^^ies of proposals: October 15, 1975 
at the Office of the State Coordinator .^"^"^ 

If I may be of any assistance, please call at extension 274*or 275t 
ABJ/gc 

Ends; Abstracted pages 
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PEOPLE TO BE SERVED 

The target groups indicated are a reflection of the four designated 

priority areas. 

1. Programs for the. Aged ; 

The 1970 .census indicates that at that time Florida had 
989,366 senior citizens (55+). The 1974 estimate was ^- 
1,442,099 (based on research done by the Divisipn of 
Population Studies, University of Florida). 
Of this total figure it is anticipated that Title I HEA 
• • programs win reach at least 2,365 senior citizens. This 
is an anticipated 10 percent increase over, the^ total 
number reached in 1975. The projected target population 
figures for' this category in 1977 are 2,602 and 2,862 in 
1978. 

2. ^ Envi ronmerital Programs : 

_ The total adult population of Florida needs to be involved 
in environmental awareness and education programs, but that 
total figure is beyond the reach of Title I HEA. 
The specified target group for environmental. education 
programs are community leaders throughout the state. There 
are 396 incorporated' communities in Florida, with 3,000 
elected officials. Of this total group it is anticipated ' 
that at. least 726 people will be reached by Title I HEA 
environmental education prorgrams'. This is an increase of 
10 percent over last fiscal year. The projected target 
population figures for this category in FY-1977 are 799, and 
in' FY-1-978 are 879. • . . . 

• ■ ' . V 150 



3.- Programs for Consumer Education and Economic Readjustment • 

• • Consumer education is relevant to the entire adult population 

• of Florida; however, there are 229,241 families in Florida 
living^ at less than poverty. leVels (Florida Statistical Abstract*. 
1973).' It is toward these disadvantaged that the main thrust of 
consumer education will be directed. It is anticipated that at 

r 

ieast 1815 persons from this group will be involved in Title I HEA 
programs during FY-1976. and increase of 10 percent over last - 

^ fiscal year. The. projected target population figures for this category 
in FY-1977 are 1957 and in FY-1978 are 2197. 

4. Programs for Women ; 

Total female population (18 or over) in Florida is over 2,500.000 
(Florida Statistical Abstract. 1974). In"FY.1976 it is anticipated 
that Title I HEA programs will reach at least 1815 women, an-in- 
crease of 10 percent over last fiscal year. The projected target 
population figures for this category in FY-1976 are 2001 and 2201 



in FY-1977. 



"Target'figures listed above reflect the number of people who will be directly 
involved in pr^pgrams sponsored by Title I HEA in the State of Florida It 
IS hoped that through careful selection and skillful implementation of 
programs, it will be possible to indirectly reach the designated target groups 
far in excess of the iadicated numbers. r 
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^ TYPES OF ACTIVITY TO B& SUPPORl.^D 

Programs selected for implementation in Fiscal Year 197C shpgld directly 
relate to the priority areas and needs specifically outlined in this 
amendment. . 

As part of this state's effort to develop a truly comprehensive." state- 
wide approach to connunity service, we are encouraging a cooperative effort 
by all participating institutions of higher education with similar or related 
project activities. A communications network has already -been estabTished 
among funded institutions and will be expanded in J976. This approach 
should promote greater communication among participating colleges and 
universities and shpulj strengthen and more effectively utilize college and 
university-resources as an intensive effort is directed toward the resolution 
of Florida's most obvious community problems. 

Activities which would be undertaken can "involve various extension or 
continuing education activities. Instructional methods incl ude. but are not 
lioiited to. formal classes, seminars, lectures, demonstrations, counseling 
and correspondence, radio, television and other innovative programs of 
instruction and study organized at a time and geographic location enabling 
individuals to participate. 



AIT project activities must be designed to provide new knowledge and skill 
to appropriate adults which willbe applied in the process of community 
problem solving. . 



s 
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PROCEDURES FOR SUBMITTING AND REVIEWING 



PRELIMINARY PROPOSALS 



Make sure your proposal idea deals with one of the four objectives 
designated jn the Annual Amendment for FY-1976. They are:(l) Programs 
for the Aged, (2,J Environmental ism, (3) Consumerism and Economic 
Readjustment, ariii (4) Programs for Women. 

Complete the preliminary proposal form. Be as descriptive as possible 
within the space allocated . 

Under " Estimated Federal Funds Required " remember that your institution 
■"s committed to match the federal contribution by at -least one-half. 
Therefore, if you require $20,000 in federal funds, your institution 
must be prepared to commit at least $10,000 in either funds or in-kind 
services. 

Fourteen (14) copies of the preliminary proposal form must be in the 
State Coordinator's Office no later than October 15, 1975. 

Each proposal is reviewed by the State Coordinator and each member of « 
the State Advisory Council. All comments and suggestions that are 
a result of this review will be compiled by the state agency staff and 
returned to the proposal writer no later than November 15, 1975. 

Along with the comments and suggestions regarding the preliminary proposal 
will be: 

a. A copy of the final proposal, "Application for 
Project- Grant Under Florida Board of Regents for 
Title I, Higher Education Act of 1965." 

b. A copy of "Procedures for Submitting and Reviewing 
Fi'nal Proposals." 
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PRELIMINARY PROPOSAL 

Program Title: 
Sponsoring Institution: 
Project Director: 
'Estimated Federal Funds Required: 
Identi'fy Anticipated Participants: 
Indication of Community Support: 
Nature of Community Problem: 



Program Objectives: 



Program Format: 



ovncn. OF lusTvnnouAL rcsearcu 




tallahassee 



communitij 
college 



September 15, 1975 

mi-:moran!)um 



TO: 

FROM: 

SUBJECT: 



Dr. Juniuta M. Gibson, KA/KO Coordinator, Division of Community Colleges 
Arclue B. .Johnston, Director Research, Tallahnssee Community College 
Resi.onse to sections 5, 6, 7, ^8 and 9 of Ill-W's August 5, 1975 letter to 
Governor Reubin O'D. Askew ,/ ( \ /) -t^l 



We were most encouraged hy the attitude of the Equal Access/Eqnal Opportunity 
representatives' from Atianta' Off ice of Civil lights who attended the meeting at 
I-AMU earlier tins month. We had gone there with a feeling of apprehension and ' 
almost defensive negativism, but came away with a sense of cooperation. I really 
feel tliose two, at least, are reasonable men who want to get a job done. We feel 
the same. 

Tt appears that our co 1 1 ege , ■ like many other institutions in Florida, is in com- 
pliance with the spirit of en/oo, but we lack documentation. We have taken it 
for granted that everyone realized we had an open door policy and 'felt that "it 
goes without saying". Recognix.ing that OCR deals with some institutions who do 
not truly practice the. open door and theroforo must have proof of intentions we 
have embaYkod upon a policy of "write it down" and will increase our formal and 
informal moans of documentation. 

Tallahassee Community College has always stood for equal access and equal opportu- 
nities for all from the day ;^e first opciu>d our door;:, nine years ago. Attached 
as Enclo;Mre 1 is a copy of our Basic Policy Statement which is issued to each 
new faculty and staff member a.s part of their orientation to our college. -The 
attached -copy is the latest (May 1975) revision of the original Policy Statement 
written in 1968 - some seven years' before we ever heard of an ea/eo office. We 
continually revise j^ur policy as we feel a college's foundations must be raai>ntained 
up-to-date to he of value. 

To date, our college has never denied entrance'to any applicant who has complefed 
the equivalent of a high school education." We have never, do not now, nor plan to 
ever limit (>nrol liiients hy test scores or establish other artificial harriers to 
higher education. We are conscious of on- responsibility to provide access to 
educational experiences which are the right of every citi?-.en and as a community 
college we are dedicated to service to our community - ever- member of our community. 
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Other tlian the President, iho tliree iiighest 'ranking administrators are our doans 
and eacli lias bocMi givcMi a loading role Lo play in our oa/eo plan. The Academic 
Dean is rcsponsiblo for assuring ea/oo to alj faculty and chief administrators; 
tliG Dean of Administrative Sorvicos is responsibie for ea/eo observance in 
selection and promotion of all Career Service Personnel and tiie Dean of Student 
Affairs is responsible for maintaining the open door for aJl students. The Dean 
of Student Affairs is also tiie campus ea/eo coordinator -and in all of their roles 
these men report directly to the president. As Director of i^csearch, 1 coordinate 
the reporting activities and T likewise report directly to the president. Each of 
the foregoing agencies is assisted in iiis ea/eo activities by a committee which 
reports directly to tiie Dean. 

In tiie following paragraphs, 1 have indicated tiie responses from individual deans 
to each section^of the reference letter from iii^W to Governor Askew. Community 
colleges were required to reply only to sections 5-9 inclusive. 

Sliould. any of these points require additional clarification, please call me and I 
will send sucli data as you reconunend appropriate. 

Section 5 - Increase of the Percentage of Black Persons Within the Public Community 
.College Population; 

I. Students: (Dean of Student Affairs) (Kef. Policy Statement pp 17-23) 

A. Designation of the College Academic: and Admissions Committee with 
the responsibility for participation in the development of equal 
access-e(}ua 1 opportunity plans and procedures and in the preparation 
and/or review of tlie simi-annual College r(M>orts required by HKW. 
The College Acad'emic and Admissions Committee will, also, have the 
responsibility of monitoring progress in the implementation of the 
plan. 

B. The Committee will be informed, by the Dean of S^tudent Affairs, of 
Che blark enrollment perccvntage and headconnt foUowing early 
registration period to advise them of the progress status of the 

^ plan as it pertains to black enrollment. ^ 

C. The Commitlo<^ will r<»vieuall pol i :ies, re<|n i rcments and procedures 
for g(Mieral a<Kuission to the College as well as specific requirements 
fo!" special ju-ograms to assur^ applicants of e<iual access-equal 
<)p[)ortuni ty. 

D. The Committee will review aH Information materials, applications, 
etc:., regarding admi5\sion to the College as well as admission to 
special programs to assure that such is aoL written.^ constructed or 
produced in such a manner as to be "confusing or discouraging to an 
applicant. 
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Tlie Donn of SLiidont Affairs will. Iiavo t.Iir rospons Lh i 1 i uy 
for osLahiij;Iiinj> n sriiedulp of "rap sossions" romposrd of black 
sliidonLs, Moii-niLnorJ Ly stndont s, rommi L I oo members and SUndont 
Affairfi staff lo mooL in varyinc rompo.s Ll ions (o analyze and 
discuss minority admission and retention concerns. 

F. TIio Dean of Student Affairs wall have Llie responsibility Cor 
cslabl isliinp^ n schedule of visits to the' district Iiij;h schools 
for recrniLinp, rcpresenLai ive (s) composed of counselors liaving 
the responsibllilies for admissions, tesLin^,, academic advisement, 
financial aid, etc. Faculty members, students and administrators 
may be included at varying; times t o meol an , appropriate need. The 
represent ;)Live(s) will meet wi Lh iii^Ji school students and counselors 
concerning all aspecLs of enrollment. 

G. TI»e Dean of SiudenL Affairs will have rlie responsibiliLv for advising 
tlip appropriate disLricL scliool officials (counLy superintendents 

and principals) of tlie College's commilment and soliciting their 
full cooperation. 

H. The Dean of Student Affairs will Iinve t'lio responsibility for conti- 
nued assurance Lhat the policies and implementaLion of tlie SLudent 
■financial aid program affords Lhe black applicant equal access-equal 
opporiunity, Tlie Co J lege Student Financial Aid Committee will assist 
in monitorinV, tliis ])rogram. This CommitLee is composed cf sLudents, 
faculLy and adminisLrators. 

I. Tlie I)(Mn of Student Affairs wi{l linvo t:he responsibility for monitor- 
ing; Llie enrol ImenL prior ily program and insuring appropriate imple- 
UKMUation of part 3 of Llie .luly 6, 1975 memorandum pertaining, to 
achieving minor iiy group I)alnnce. TIui inLeni of Lliis pari of Die 
memorandum ^s Lo emphasize the CoJlegeVs concern tliaL tliis program 
noL I)i()ck ouL I^lark or minority applicants niid tliat special considera- 
Lion will.be exLended to insure against Lliis happening. (See aitach- 
nienl) 

J. CouLmuumI implemenlat. ion of the non-pun/iL i ve gra(nn)>, '.ysLem adopted 
fu^pKNnbrr 2'">, 1971 wlioreby Lhe failing )»rade of^ is doloLed from 
liu^ CoMrjv-Vs )>ra(lin)'. sysLom and replac(ul by llu^'leLLer "N" indicat- 
in); insuff i'ci(MU progress or achievcmeuL to vocoivo .ui academic loLtor 
grade carrying quality points. ALtached memorandum explains Lhe back- 
ground and purpose of tlic cliange. (See . at Lachmcnt) 
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II* Faculty: (i)eaii of InsLruct ion) (Ref» Policy Statement pp 2-6) 

At prosc'iu, \hc Lonciiinf; rnciilty of tins ro M.ogo consists of 59 
men and women of whom ojily one (2%) is a black niaio. However, 04ir 
goal for the 1080-81 academic year is to increase from our present 
26.i6 to 3600 sludenls and to have a total of 12 black faculty (15%) 
for which wv have a time-table attached l.o this memorandum indicating 
our projected increase^ Naturally, this time-table is subject to numerous 
forces over which wo have neither control nor present knowl'-dge. Should 
tliore bo a (k'cline in the number of students enroll ing or should enroll- 
ments remain constant I here would be little or no change in the faculty 
composition and opportunity to effect a change in the black ratio. 
l!{)wevcr, we anticipate ade(|uate growth in numlu-rj; of faculty which will 
provide us -./iih the leeway to increase our number and percentage of 
black faculty members. 

Knov;n faculty/staff position openings are routinely conveyed, with accom- , 
panying job criteria, to several agencies: 

Supplemental Rc^gistry, Division of Community Colleges (DCC) 

Supplemental Registry, Southern Regional liducation Board^ Atlanta, Ga. 

Supplemental Registry, i-"lorida University board of Regents (through DCC) 

Directors of IMacement at Atlanta, Tuskegee, Orambling and Howard University 

fn anticipation of the forthcoming Dean of Instruction positjion vacancy, 
and in addition to the forement i oned agencies, a prepared brochure describing 
llie position and iis uni(|ue recpi irements was sent to each public and private 
university and college in Florida i^ins approx im.i to I y minority individuals 
listed in the DCC supplemental registry. Of course^ a[iplicants who apply 
directly to this co I h^ge are also kept aware of possible vacancies in their 
field(s) oi' expertise. 

In two areas - accounting and his.tO)-y - where the resignations .were 
received loo lale for atiy hope of appropriate advertising prior to commencement 
of the Fall term, the p(\sitions wore filled an interim, temporary basis 
while the usual search and ri^crallment procedures^ were activated. The 
supplementary regjMry agencies and the direcHn's o( placement at foui- black 
colleges - Allauta University, Tuskegee, t^rami^ling and llow.ird Univiirsity - 
were ]H-ovided with I hi^ i>osilion vacancy information. In the I ns I ancx^ -of an 
assistant 1 ih rar i aiish i p , the School o\' Library Scienre, Atlanta University, 
was al'-'o provided with our re(|u i rements anil reipiested t() post this infermation 
iLS apfu'opria te. 

Recriiitment for a dental hygiene technician was advertised through the 
medium of I he Amerie.ni Dental llygienist Association registry. For iccruitment 
of .1 dentist, «idvcrt i Moment s were placed in the N.i^/y Times and Ret i red Of f iccrs 
Assoc iat ion monthly magazine in addition to the supplemental registry agencies. 
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III. Career Service Personnel: (Dean of Aclministrntive Services) (Ref. Policy State- 
ment p. A) 

Increase of the percentage of black persons within the public community 
college systcMii. 

* Career Service - ' • - 

At present we "inform the Florida State Fmpl oyment Service of all 
our Career Service openings. We also inform our own employees, either through 
a memo to each nr^a, or by a notice in the weekly Communique^ Lively Voca- 
lional-Technical School is also sent lihe information when a job becomes avail- 
able. . f> 

Since wo already have a substantial number of minority employees in 
our Career Service group, wo liave no pJans to change our recruiting procedure. 
We are able to obtain a sufficient number of applicants from minority groups 
using these methods. 

Section 6 - Students and Non-Professional Staff Recruitment: 
Students: 

Witliin 60 days, provide OCR with a copy of the overall IHack student and 
non-professional rocruitmont proj;rnm of the Division and the community C9lleges. 
Also provide documentation to show im[)lementation of the recruitment program. 

A. Black student recruitment — Attached is a memorandum to area guidance 

counsellors rc^qurst i ug <ni opportunity to meet wit^i students in September . 
or early Oct:c)bor. Alter the initial visitT, the TCC counselors plan to 
recjuest another meeting with \lli\ck students only in November. At that 
time wo will distribute the booklet titled, "Why Are So Few Minority 
Students at '1\(:,(:.?" and discuss with tiio Black students the advantages 
of attending TCC. Durl^.g the second semester, the staff will return to 
the high schools to try to roach those students nearing graduation who 
have not made a definite choice as to the college they will attend. 
(See attachment) ^ 

Section 7 - Student Financ'ial Aid I'olicios: 

Within ()() dtiys, dev(^ U^p and iuiplement the student financial, aid policies that 
aru to provide incentive <ks well as mt-el the financial needs of Jilack students 
(as cuiniiutted on p<ige , Atldendum Vol. 2 of the rhni.) Provide OCK with a copy 
of these policies. 

Attachments; 

A. (luidel ines of the 'I a I lahassec Community College 

Regarding Student Financial Aid — j)ublished in 1973. 
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B. J'en'ornnch.n, .into,! Ocfohor 30, 197/, from H „nnc- i.n I Aid Counselor givin, 
hrc.kclown on numlHw of hV.ck.s, minoriUes .-uul whites receiving lid and 
Lhe .-inioiinc .•iwcirdoil, vin>, la ana 

C. StaL-en,ent on Tntr^rprouing Ac.-uionuc Progress As DoL-ennin.nt: For.' 
(.onLinn.na Mig.biUty For Student Financial Aid-dated November. 1974, 

d^t^r'A;":-/:: lO??.""' '"""^'^^ " '^^'-^^^^ -^-'^ Read.ission Students 

E. Fisbal Operai ions.Koporf (197/,-75). Of the 92 unduplicated rocipients 
recetv.ng Sl^OG or CWS. 51 (or 55%) were Black sludents. ^^^-^P^^^'^^s 

LiXr'tn '-'i" P^"K^'->'"« '-'t TCC (green paper) wluci, is 

handed to financial aid applicants. 

Section 8 - Testing, Guidance and Compensatory L-ducation: 

Within 60 clay^, provide- OCR wltl, documentation to show that more effective 
me.ns and modes of L.^Ling, guidance, and compensatory educa tio.r have been 
deve oped and nnplom.nted. Specifically, they must enable all educltionnlly 
- disadvantage stnd.^nLs ,o enroll and ,„cce^d in self-chosen program t a ' 
u.Le comparable to the rate achieved by the majority of students. 

A. The Use of Tests At Tallahassee Community College-This is a policy stnte- 
n.ent o the Counseling Offiec on Lhe use of tests in academic advlsemc'n 

o students. Wo would like to stress that we tell the students that:, ests 

ound Is"" ^'^V'-;" — -kt"P, a decision. His academic back- 
g.ound IS considered along with the degree of malurily. In the fiml 
.-.nnlysis, the student must make the derision him.elf as to whether or not 
he wishes to enroll i„ compensatory programs. (See attachment) 

B. ' The Self-Assessment Counselor has arranged a meeting with the Division 

Directors of the compens.itory programs to review with them our guidance 
SeiTtL'ber' 10) ndvisement. (See sample memo dated 

C. The Self-Assessment Counselor is developing an exp I an;. ( i on of test scores 
and ac.dem.c barkgroun.l cons i ,lern,t i ons which will be mimeographed to give 

•n/nl'; '"'■■^ '""'^ ••^^n.■»■cIl^g placement in 

Ik; e el" -"-^■^'-r Co seek exemption 
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ScpleinbcT IS, 1973 

Section 9 - Dovolopmont of In^L i mi i oiia 1 Resonrcli Addrossod Specif iceiJ ly to 
Recruitment, Retention, and Attrition of Black Students, Faculty and Staff: 

Tho Office of Inst i lulionn ) Uosearcli (OiK) ;it this college is an individual 
full-time funct ion. which js dedicated to providing assistcUice to students, faculty 
and staff, Addir i ona I ly, many research projects are (M-lRinnted by the OIK includ- 
ing p'rogress studies for students. Results of these and other studies are main- 
tained in the appropriate office but the original design is often kept at the OIR, 
*'Back-up** or substcint i at ing data for the reports enumerated under this paragraph 
are available upon specific request but are not included in this report for the 
sake of brevity. 

Tlie functions of recruitment, retention and attrition in each of the areas of 
students, faculty and staff have been assigned to specific adm mis tra tors who 
maintain their individual files. Maintenance of duplicate files is discouraged 
as redundant, expensive and such files should be highly suspect after a period 
of time since updating may not always be consistent. 

a. Determination of goals: Goal determi^it i ons have been made by the OIR 
for students, faculty and career service personnel based upon the ethnic distribu- 
tion of the population within the thr(^e counties which serve as the population 
"base f-or this college (Gadsden, Leon and Wakulla). (See Kncl. 1 to paragraph 9) 

.(1) -Student Goals: (F.ncl. 2 to paragraph 9) 







Number 






Percent 






1974-75 


1980-81 


Difference 


197/.-75 


1980-81 


Difference 


Hlnck 


228 


.5/iO 


312 


8.6 


15.0 


6.4 


Olher 


15 


35 


20 


0.6 


1.0 


0.4 


Wliile 


2393 


3025 


637 


90.8 


84.0 


-6.8 


Total 


26J6 


3600 


969 


]00 


100 


0.0 




(2) 


IwicuUy 
Nmiil)ei' 


Goals (liiicl . 


3 to p,ii"n);rapli 9) 
J- 










1980-81 


Dif fcreiice 


197/1-75 


L980-8J 


Dif f erciice 


lllack 


1 


IL 


10 


2 

• 


15 


13 


Other 


0 


0 


0 


0 


0 


0 


Wliitc 


58 


69 


11 


98 


85 


-13 


Total 


5y 


80 


2J 


100 


100 


0.0 
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(3) Career Service Goals:* (Eiicl. 4 to paragraph 9) 







Number 


• 




PercGn t 


-> 




197A-75 


1979-80 


Difference 


1974-75 


1979-80 


Difference 


Black 


23 


26 


3 


58 


59 ' 


'X 


White 


17 


18 


1 


42 


41 


-1 


Total 


40 


44 


4 


100 


100 


0.0 


b. Kecruitinont : 













( ) students (l)can of Student Affairs) Data,. .re maintained on the dates 
of recrui u.g v.s.t.s lo each location, the method of presentation, member" 
of contacts muio and individuals contacting and contacted. Enrollment 
roports are chocked against the foregoing data in an effort to de term ne 
tlie most effective means of recjfuitment; 

(2) Faculty (Dr,,,, of In..truction) A list of persons contacted for each- 
vacancy .IS ma.nlafned. Responses are coded to reflect source from which 
rcspondant learned of the vacancy in order to measure effectiveness of 
methods. 

(3) Career Personnel (Dean of Admfnf strat i ve Servcies) Most applicants , ^ 
wa k-m and are placed into an availability file. Limited advertising 

IS done through the college paper which also Ik.s wide off-camp«.s distri- 
bution, interview reports are maintained as measures of ^effectiveness. 

Retention: » 

(1) Students (Mean of S I udont ^Af f a irs ) K.ich student who indicates, verbally 
or in uM-iling of an intention not to return is requested to complete a 

drop out form listing reasons and possible reentry to the college. A 
computer printout is ijeing programed to show retention data. (See End 5 
to paragraph 9) 

(2) Faculty ({i.-an of Inslrnction) Pi Ic.-. are mainlaiUod on faculty who 
leave our employ in an effort lo strengthen our rclnilion rate. 'llowevor 

we have a very small faculty turnover as we were growing until the economic 
rocosKion comiiicncocU ^ 

(3) Career Persnnnol (Dean of Administrative SorvicesV A record is maintained 
01 starting, promotion, demotion and ending dates for all employees. 
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df Attrition; 



(1.) St-uclonls (I)onn of Student AffnUs) m Ro.unv.l, one must ndmit thaP^ 
few fonnnl studies h.we boon conductocl in ,1.; nron cf nttritior ^in^t 
our coUo,.o ..ognn, wo l.nvo .seen n period of s, e.-uly . oC Ti^le 'such 

conditions one doj^s not worry unduly .-.bout nttritio . Our Blnck nnd ■ 
P ;:enr:r;i:: -.-e connmuany ,rown both in nu.berrLd n 

IKrcent of the tot.H populnt ..en. Consequently, .-.tfrition Iw.s been studied 
f ot B.ven courses or offerings ^,ut not on n sep,,nent o.f tbe studen popu a- 
tton ;)s nn entity. Soon such .studies wii] be undertaken. ^ 

(2) FncuJty (Do.n of Instruction) Ar..-.in, ns with students, we have seen 
n s able faculty with very little attrition duo to ^^nc'tors othe/nnn 
ret,re„.ent Wo fortunately, have not had to dis„n^s^a Uv " 
junction w.th the econon.ic slump. sl,ould our faculty or chief nd.n^stra- 
t.vo staff bcK.n t:o leave in .i^nificmt numbers to justify expensS^in" 
bereut: to a stxucly, such a. move will be undertaken. ^^^P^n^es in^ 

.(3)' Career Service Personnel (Dean of Administrative .Servicesr In the '" 
area of Career Service personnel, no formal attrition studies hnve'beenv^ 
unciertaken Should our period of growth bcR m to stai^nate, or slpn o 
...ass exodus appear, a study will he unclertakcn i.van effort to avert 
such ac tions Such a study is not eohte,.,p [a ted in the face of the present 
local and national economic conditions. . present 

Measurement of Progress of Black Students: 

(!) A co...p..ter p»-oj:ram is.beinj. wriften to produce a- report which 

wil l compa.c. the jrade point averar.es of black and white students within 

n class to deterg^ne the comparative academic achievement of minority with 

.".-.lorjty studeut.s. Hopefully.,, this will provide one measure of learning " 

read. ess, has,-d upon prior c^fUleRe classroom experience, of minority 

r.tudenls who a.-.e in co...petition with the re.st of their classmates i./identical 

learning, si tuat io.i.<;.* au.,ulx<.cia. 

(2) A c.o...pute." p,-o(.ra... is he i n,- developed to co.,.pa.-e ,the n^Vober of black 
students as,.opposed to. the nu..,ber of white slude..ls who rccHve a pnssinj. 
r.radr. ,n the same elass.oom. Co..,bined with (I) above, we should fioKin to 
«rasp an idea of how well the black student xlid., or did not, overcome a 
possible previous handicap of a lower grade-polnt-averaj-e *• 
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(3) . F,acl> Lerm vn cominiCor lisLing wiJl hom^^do oompnring ' the enrollment ^ 
njauust L-ho proviou. two to.nn. (n ti.roo spronll) to'iso: a e t e 

an k drop-oo.s. llopof.lly, we will develop nn econonncnlly feasible 

r T - r 'T"''"'"'' ''r: ^'^^'-'^ Ll'elr reasons 

■ • at sl,o.,l<| bo notod that in a con.nu.nity colJ 

f.nlu.e o rotarn does not automatically identify drop-out. The s udcnt 
ny. as u, the case of teacher^ needing recertiflcatidn or tl osa stu ents 
who enroll in a single course to .satisfy a learning urge or those taktnn 
spectnU.,ed courses such as Real Estate, Inve already Ltisf This reason ' 

or enrol Impnt and that one course may have completed his educationarpo" 
nnd therefore^ l,e cannot be consi-dered a drop-out. I,ut must be cons^de ed as^ 
one who. has comp 1 etod . bis college goal.) i-onsiaerea as 

(M A follow-up study was completed several terms ago of students wi,o had 
co,npiated our A.ssociate's Degree in Kegistered Nursing program and a e nfw 
cmp oyed ns nur.ses. We were well satisfied with the comments, oral and 
written received from former students and their employers, indicating 
. some shift in emphas is. would provide even better training. Neg.ativo 

comments, although too, few in number, are much more useful in modifying 
course contenu,** * ^ ^^^^ 

9 (5) A special Institutional Research study wa.s developed to measure Che 
success of nursing graduates against an ^en trance requirement of a 
specific .score on the Sclmoi and ColJegc Verbal and Quantitative Tests • 
Ihe comparative te.st used was tire Florida Stale Board of Nursing Test ' " 
yTor licensure. Re.sults bore out the validity of using a cut-off score 
as the only student who initially failed her test had also been granted ' 
a waiver for a low SCAT score. a* _ 

(f.) In an effort to .let.nmine t^f f ec t i veness of an e^V(:ti^^e remedial course 

des , nod to better prepare educationally dopHved students to compete 

in the f.eld of Physical Science, a correlation bet ween- students who completed 

di -r:"'/: '''I'' r'''^'^'^ '''''' iKU-kgronnds hut w lo 

d.d-not take the remedial course result^d in- cancel lation of the romodial 
course .since i. ap,u.a.red ,fot to assist the needy students. Consequently,' 
.Scientific Principles is no longer in our curricula.'''* 

^ (7) Several studie... over^he past -six years have been conducted. on the . 

effect.vene.ss ol Cuide.l Studies, Results havo be.n inconclusive and there- 
lore the courses arc in continued operation. Slu(l.>nls will, low SCAT .scores 
are. encourage.l, hm not required, to take Cuided Studies prior to enrolling 
10 regular lingli.sh courses. Many students ,lo not (>locr to take remedial 
(•our.ses. A new studv was initlat<;>(l In the Summer of 1975 in an effort to' 
dcHenaine the Affoct lven^^^^^^^^ of Guided Studies courses for black students. ' 

• ■ ' erm 197ri 1^^''' ^^hed sometime during the Kail term 1975 or the Winter ^ 

V 

* Under development with completion scheduled for this Fa 1.1 uerm*, 1975 
** Completed and copies available ui)on written request 
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:■■ ^ ' ■ ^ 

Pcrsonnl^ uiLcrvicws -beLweon employors nnd fnciiity inembtirs to 
osLimnle Lho for Livonoss of so ice tod hnsincf.s proRrcuns nro often ' 
coiuliiotoci (hiring t he' S.iimnor t.>nn. AlLi.oui.,1. no effort has boon mmlo' 
to study reports on Blnok stiKjents there is no renson not to extend 
tl.ose -studies in the 'future. Mu-.h of the pnst reporting has been to 
permit' the tenc.hor to" improve her course nnd wore informnl in nature, 
i-uture reports will be more fully documented and designed. 

Measurement of retention of Black employees: 

(1) A listini; of Black omployees who depart .within any given fischl 

year is maintained wi5,h roasons for departure, if f reelynUven. No effort 
lins been made to make a formnl design or study of ^Lhese reports in the . 
past but a plan will be developed for future use.'^* 

(2) A foJ low-up study - or a departure interview - is planned for any 
Black- employee who terminates his or her Gmploy.menC. \,nth TCC.- The 
studv will probably bo initiated for full-time employees only since there 
could be a large number of one-time employment of laborers whose impact ' 
miglit invalidate the study.* 

(3) The. Office of the Dean of Administrative 8.>rvii'es maintains the 
coinpleto file on a1 ! 'emp I oyees regardless of race, sex, age, or other 
characteristics. The Office of Institutional Researcl, provides assistance, 
upon recpiest. in the development of electronic records and data entry 
formats '^^or studies desired.^* 

Tho Office f^f lho Donn of InsLrnclion i.n;i f nt ni ns nil fnriiliy omp 1 oynieiit 
records. Tlir Offieo of InsMtuLionnI Ke.scnrclr 'insL ycnr provldod nssist- 
nnco Lo lho i.onp, R;inne IMnnninK CominiLLoo in tho dovoiopmonL nnd design 
of l^ sysLom for inn i nL;i in i iig stnLisLicfi on npplirnlions for omploymoiU 
JoIKm-s of nrrojilnnro, Joltors of rojocLiou, omp 1 oynicnL , . rov Lew , dismissal, 
resij;nnt ion, promoLion, Lonnro, rotiremonL nnd historicnl notions for nil 
fnct.ltry nnd Lop ndmin isLrcitors . This system, wiLh slight modifications, 
is now in operntion.*^< 

A prohlcMii which 'is uniquo to Lhis ^olle^;e iloi^orvofi spec in>j^iotnt ion . In * 
our city of Tnllnhnssoo nro locnted four pos:i-hi)\ii school odnrntionnl 
inslituLlons; h i vo I v \l oohn Lcn I ScljcxU, J-Moridn St n I o Un i vor.s i Ly , IHorida 
AgrinilLiirnl nnd Mt^dinnionl Universiiy nnd onrsolvos. Wo nro nil four 
competing for Llio snim^-^ sinden t s , fnciilLy nnd omplovoos. Dospilo Lhis 
comiu>LLnn, TCC cnnt innes: to gn i n in its hinck sludont -i)opn 1 n I ion . The 
chart shown helou^ indlcntcs Lhis conipct iLion i.n tho nren of sLuchinLs. 
In Ihi^ nron of fncu^lty wo also 'face sorioii^: compoLiLion from^'both FSU and 
FAMU and they gencrnlly offer higher salnries with fewer hours of-tcaching 
required. ^ 
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K<i/Ko Homo 
Vin\o Twelve 
September 15, 1975 



StudciU Recruitment: 
Winter 1975 Academic Terms 



Count of Lower Division IMnck Students from Counties of Gnclsden, Leon and Lkulla 





Florida A & M UiiiversiLy 


Men 


WOIIUMI 


Tol:il 




330 


379 


709 




Florida State University 


: 28 


^2 


70 




^Tallahassee Coininuniiy Co] logo 


135 


109 


24/. 



Student Bocjy 
c. 6,000/ 



c. 21,000 



2 , 7jOO 



I 

As a closing comment it Ls interesting to note that n 1% increase in/ enrollment 
of black students is not ti.o si.npie matter it would appc:u- to l>c' on cursory 
OKamu.ation. To increase from 24/, blnck students in 1975 to 5/.0 bJAck students 
in 1980 IS, really an increase of 121% in five years which o.,uates tb approximately 
2U increase per year. However, in spite of this largo increase and the competition 
from, adjoining .institutions of higher education, we feel confident/of our success. 

• • - * / 
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Or-nCE Of IhlSTVHTlONAL RESLARCIl 




talbhassee 

community 

college 



September 9, 1975 



MEMORANDUM 



™* G. Henderson, Division of Community Colleges /'/ 

■FROM: Archie B. Johnston, Director, Institutional Research ./jThtJ^^^if^:^^^ 

frrrf?'^ '^'"'''^^ °^ ^"""^^ '^''^ Handicjipped and- Renovation ProjectZ^ 
REtERENCE: Memo, your office, subject as above,' dated August 7, 197^^ 

Part I: Handicapped 

,In order to provide validity to our request for renovations to facilities 
to meet the special needs of handicapped persons, we Invited Mr. Kelly 
Parrish, DVR representative for the handicapped to make a campus inspection 
with us. Consequently, the requests contained in this report reflect the 
thinking of a severely handicapped individual. 

Restrooms (both men and women) (14 rooms) 

- widen one booth in every restroom (except for library which is 
already modified) to ponnLt entry of a wheeled chair. This can be a 
simple movement of n metal wall. 

, . - install handrails in one stall* of each restroom to permit handi- 
capped use of the facility. 

- lower one mi,rror to a level where it may be used by a wheelchair 
person. ^ 

- check door pressure to be sure it xs easy enough to be moved from 
a sitting position. 

Drinking Fountains^ 

- Install a cui> dispenser for use by handicapped persons alonj^sidc 
each drinking fountain. ' ^ ^ . 

1 

Elevators . / 

- lower emerf»ency switch so it may be reached from a sitting position. 

- place BraLllestrips alongs/ide floor buttons for benefit of blind 
riders / 

- in^>ure adequate door closang delay for entry & exit of wheelchairs 
and blind 

Entrances . , 

- add ramp to entrances of outside restrooms in administration building. 

- place a small discreet Wheelchair symbol at ramp entrance to library 

- entry ramp to science building offices 

1G7 

444 appleyard drive •tallahassee.florida* 32304 
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Memo 
Page Two 

September 9, 1975 



In genera], Tallahassee CommuniLy College offers few obsLncles to use by the 
handicapped. Mr. Parrish v;ns well pleased with what he saw and his recommenda- 
tions, although minor in nature, would make life Just that much easier for 
severely handicapped students, faculty, staff or visitors. 



ABJ/gc 
enclosure 
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-Tailahasace Coiiimun-i ty College I'age 1 of 3 pages 

IIIGIILR LPUCAi ION BON!) MONLY 
MUDinCAnOfiS iOR iianuicapim:() 



Prfonty One, urcjcTitly needed ^^^^ 



r 



WiflPj] . 9^^G_boofch handbars _ ^ 7,500 

/in each of 14 Men and Women restroonis"^ 

^a^d lower one mirror to enable use by 

i ri d i V id ifa 1 " i'ri " a^wh e e ] bli a i r V ^ " 

Add r amp torn outsid(Ei administrative restrooms ^ 



Ji/sti ficdlion Impossible for wheelchair bound handicanped 
P^^il.J^2.J^?ir.A5??t^°onTS^ (except i,n Library) in their present condition 

Priority One Total Cost S 7 500 



Priority Two, needed mrf- 

t 

Iiistall ,a drinking cup dispenser alongside of each S_.l>500 

drinking foun'^taln to enable wheelchaired' jsk person 

tOL-oh tciiji__a^ dr i nk . . q£ - , w a JLer.., J Ap.p r o,?^.i ma t e ly,^ 1 5 _ e a ch . ^ 



Justification ^Drinkinq fount^iins are recessed .and^canjio^^^^ 
be reached by individual in a wheelchair 



Priority Iwo Total Cost S 1,500 



Priority Three, RciDdlnimj modification projects Cost 

ELa-val:or.s, ^r- lower .cmo.ryje.niy^bujttojis. -tp_^J,evel p^f $ 1,000 

wheelchair occupant*^ 

Place -.Dxaii le stix^i? a J ongs i.dc ,of _ XiQPgL indica tors ^ _ 

for UQe by b]i nd nndividuaJs* 

Haducp^door^clos j.nu ,sxlood, to, enable handicapped 

person timc^ for entry or e>:it. 
Justi fication _l.Ueins _^ a re self-e xplanator y 



^ Priority Three Total Cost S 1,000 
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.-I'aUflhassse...... (^-ouUiw i Ly Co 1 1 eye Page 2 of ^ pages 

IIIGIILR LUUC/'I ION DOM!) MOfiLY 
MODiriCAl IONS fOR IIANDiCAPri.l) 



Priority One, urqeiilly noedi'd 

, Cost 

_Quty,de^arn^for^entr^ ^to ^Library _ ' , 2 ,500 



OusDf )coLiot) JTiere is no raT.p availe^le at the new front entrance to the 

_]^5^^?^!lC_%f9^cces Center. It is necessary for wheel cliaired persons to 

circle the* libiPary'' to^'the '61d''eriffarice in"~raLiny weather" this is^ a-real-probleji 
/ ^ Priority One Total Cost' S 2,500 



Priority Two, jipoded r ^ 

^ Cost 



Justi ficoLion 



Priority Iwo loldl Cost S 



Priority Three, RciiiciinifKj modi f i cat ion projects (;o-,t 



Justi TictUion 



Priority Ttirco Tola) Coi;t % 



n.i I (it \^ 
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TalLDiassee CommuniLy Coll eye ^"^^e 3 of 3 pages 

IIIGMLR I.DUCAIiOn BOND HONCY ' 
KtNOVATiONS PKOJLCrS 



Projecls Urgently Needed Only Cost 
and Explanation 



The Learning Resoux x:es Cent;er has been renovated to prxDvidej 12 000 

cm entrajice neares t the main traffic pattern of the Campus. 
1 ' — - 



V 



As a result, a per son v;lio must moee by a wheelchair now will 
have to travel fron^ the south side of the library bulking 



completely around to the North side to gain entrance. 'Ihere is 



no covered walk at this location so during inclement weather 



the handicapped person 'is at a distinct disadvantage. 



Adequate 'space for a ramp is available but additional funds 



are necessary to" make this renoaation possible. 



lotal Costs for l^enovations S 12.,000 



^Tesident's Siynature 



erIc . . . . a 




Ohnct or IhlSTll'lTlONAL RESEARCH 

talbhassee 
comrnunity - • 
college 

September 15, 1975 

.i 

Dr James Umlioitz # 
Division of Coimminity Colleges 
310 Collins Building 
Tallahassee, FlorLda 32304 

Dear Dr. Umiioltz: 

Reference tiic attacliod report CO-1 "Community College Ainual Educational 
Facililies Plan" your office, dated Sept 11, 1975. 

This college does not foresee an immediate need Cor additional classroom 
facilities. Our next requirement will be for completion of the Learning 
Resources Center and the Physical Education facilities. 

Sometime in the near future, we will be requesting funds to complete the second 
and third floors of the Library building. As our enrollment continues to 
increase we will need to add audio-visual equipment, study carrels and more 
reference books. 

We do not have a gymnasium and with the increased emphasis upon sports programs 
find ourselves having to greatly inconvenience our students as well as i:aving 
to expend funds for transportation to, and often rental of, sports arenas.^ 
We need additional tennis courts and liandball courts at tiic earliest possible 
date at whicli funds may be made available for their construction. 

Please let us know wlion c'Ulditional funds for projects, o'tiicr than classroom 
facilities, become available. 



S tracer ely, -..^^ 

(.( i^l^,:^- /( }6(ul4(11\- 
Archie Ik Jolin{>t/()n 
Facilities Coov^^inator 



DO 1/(1 
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Diii'AUTMKN'i' oii' Education „,, ,;,«,.„„„/ 

coMM.s^.oNin ^ TALLAHASSEE32304 n.v/.c.K, r.r V'"" 

DIVISION or COMMliNil V cOLtf ti 



SepLember 11 , 1975 
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M C M 0 R A rj U U t'! 



TO: Coiniiiunity Co liege Prey^lents ^ 

FROM: Leo G. . Henderson Qrs^i^jr^ 

SUBJECT; - Facility ConsLruction Plans for 1976-77 



The recjue'^l for p)-oiocLs "Tunclcd with the Pul)lic education Capital Outlay, 
(tnprop.ri .1 i inp for T'^7G-77 is beiiKj recjiie*^ tecl earlier riivj the forni^tlTng 
is slightly difio- Mi. t!>an in previous years. Pursuant to law'.enacted 
by tlie last session of the lecjislaturc, Ca|)ital Outlay Budget for all 
education facilities is submitted by the Associate Coinn;issioner for 
L'ducat ional facilities Construction, Department of tducation. In order 
to consolidate the Inidget request v/e must have the information no later 
that October 10. 19/L>. 

PUmsc list on the attached form those construct ion projects for v/hich 
ccntrrr.is could be let durinci the fiscal year 197G-7/ ir funds werx^ 
avai lal)l e . 

Column A - List numerical iy in descending order of priority. 

Column B - Briefly do*^cril)P the type of facility to bo constvncted, 
i.e. Mineral clas)>rooni, occupational classroom, general 
or orr upat ional lal>, etc. Include site location and 
estiiiwiie of total assignable Sfjuaro feet. Do not u^»e ^ 
such terms as Phase U, Mo-del ^i, etc. without further 
ident i ( i catJon. 

Column C - Sel f-oxplanatoi7. 

& D ^ ■ 

Column L - A brif»f slalomonl (o explain tli(? need \i\v the facility 
and I ho effect in t^M^ms of an approximate percentage 
coiMj)letion of tiio Master Plan. <> 



173 



ERIC 

hminniirnrrriama 



i.oinmumiy uoilc(|c I'rvs icl(.»nLs 
Soplombcr II, 1975 
Page 2 



The ir^fonivUion rcqucracd is for huildiiKj projocl^^. only. AdditicMUl 
information may be rociuosLecl at a Kilc^r do.to routuxiiiui rcMiovation, roads, 
^ parking lots and otfier site duvoiopmenti projecls. 

llicro IS no limit to the num!ier of projects ropor'ted, hov/over, pi^ojects 
should ti0\ bo listed for \.'hicli rontracls, cannot, ho let and funds ^ 
encu.nborod wi Linn thoJ9/(.-// fiscal yoa^\ 

If you licivc any question**^ rcfio)*difU) the infoi'uia tion roquostod, please 
Qon tact Jim Uniholtz, phone (904) 48o-8597. 

LGH:U:cbh 
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MI^MORANDUM 



September 2^, 1975 



TO: Dean of IiKsLnicLion nml AcadeinU DLvislou DLrGctors 

FROM: Director of Resonrcli, Artlxie ^y^, Johnston] ^ Ue-i rf^""Nr->^ 
SUBJECT: New Format for Grade Reporting 'of Former/TCC Students in SUS 




The Division of Community Colleges in conjiinction with the State 'University 
System (SUS) has developed a computer program which provides inf ormatiou'on 
former community college students who are enrolled at each of the nine' state 
universities. Data are collected, on \i magnetic tape and sent to one of the 
universities where data for individual colleges are abstracted. The entire 
tape is available for use by any college which desires to conduct a more in- 
depth study of its students. 

As a consequence of the new system, TCC will no longer obtain copies of indi- 
vidual grade reports and produce the statistics as in past terms. Should any 
division director desire information on a particular student, the data may be 
obtained by our processing the computer tape. 

The reports analysed this period are for Kali 197A. Where we once received 
report cards at the same time as the student, we now arc one full year behind 
but we are progressing. Hopefully, Division of Conmiunity Colleges will be able 
to reduce this time lag now the system has been developed. On the positive side, 
there are some comparisons which we have never been able to obtain prior to now. 

Several caveats musL be impressed upon the reader. In enclosure 1 the number of 
hotirs transferred from TCC to a university may not have c-ill been earned at TCC. 
Where we may fairly safely assume that those students who transferred 90 or more 
hours had earned an AA at TCC, we have no definite proof of such an assumption. 
Finally, In computing Grade-Point-Averages, some grades were no^ able, to be 
deciphered fr6m the tapes so were carried as ZZ and given no credit Xjhile S grades 
were computed {is a C wiLh 2 quality points. These manipuLi t ions were for ease of 
repo.rting and since they occur so infrequently, no statistical significance is 
given to them. > 

It is api.arent Lhal community college, university, and sysiomwide frequency totals 
are inconsistLMit among reports. This situation is unavoid<ihle at this time because 
of missing and/or invalid codes in individual student records. The number of hours 
transferred fur FAMU students and CPA for USF students were not reported to us and, 
of courbe,.FIU does not calculate GI^A. 

Transfer Hours (l*:i|ici 1) . 

Assuming that those sLnd(MUs who transferred 90 or more ((unrteM* hours (semester hours 
were converted to quarter hours by the computer program) lud ohlainetl an Associate's 
Di^jW"^'*-^ either AA or AAS, wo can assess possible success al a- university by those who 
transferred prior to receipt of a degree. Genera I ly speaking, the student would be 
better to stay here for his or her degree as the CPA for 90 or more transferred hours 
is, -2.87 compared with the loss than 90 hour transfer of 2,29. Hopefully, this indi- 
cates the student received a better preparation by remaining here but it may also 
mean that the more persistnnt student obtains a higher GPA Mian his fellow classmates,. 
The chart does not tell us how many hours the student had earned at the ^ time his GPA 
was calculated. - . < 
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Memo: Grade Reports 
page two 

September 2/», 1975 
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Sex and Race : ^ . ^ 

A considerable percentage of transfer students 'did not report their race (10,3%) 
however all reported being either male'or I'emale* All categories required 
by tlie uS Office of Civil Rights were not collected at the time these data were 
gathered an^cl some universities collected data not collected by others, 

♦ , c * - • 







Male 




Female 




total 




N 


% 




% 


N 


% 


White 


. 2 


15./. . 


0 


0.0 • 


2 


15. A 


Biack 


7 


53.8 ' 


3 


23.1 


10 


76.9 


Not. Reported 


' 1 


7.7 


0 


0.0 


1 


7.7 


Total 


10 


76.9 


^ 3 


23.1 


13 


100.0 






• 


FAU 












Male 




Female 




Total 




N 


' % 


N 


% 


N 


% 


Wiiite 


*'5 


■ . 83.3 


0 


0.0 


5 


83.3 


*Black 


1 


16.7' 


0 


0.0 


1 


>16.7 


Total 


'6 


100. 0 


0 


0.0 


6 


100.0 








FTU 


- 










M.-ile 




Female 




Total : 




"iN 




N 




N 


• % 


\>avi*te 


5 


83.3 ' 


1 


16.7 


6 


100.0 








FSU 






•/ 






Male 


( 


Female 




Total 




N 


% 


N 


% 


N 


% 


White , 


3K) 


^-9.2 


215 


33.5 


531 


82.7 


Black 


9 


1./. 


12 


1.9 


21 


3.3 


Orion tai. 




0.2 


X) 


0.0 


^ ' 1 


0.2 


Spnni^sh Surname 


2 


0.3 


1 


0.2 


3 


0.5 


Other 


10 


1.6 


I 


0,2 


11 


1.7 


Mot Reported 


AS 


7.0 


■' iO 


dl^ 


75 


U.7 


Total 


383 


59.7 


259 


/tO.3 


6A2 


100 :o 








FTU 






o 






Ma i e 




Female 




Total 




N 


/(. 


^ N 


% 


N 


% 


White 


6 


5A.5 


5 


A5.5 • 


11 


100.0 








USF 












Hale 




Female 




Total 




U 


% 


N 


% 


N 


% 


'Jhite 


10 


83.3 


2 


16.7 


12 


100.0 
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( 

\flute" 



5 hi.l 



UWF 



Females 
N % 
; ■ 58.3 



N 
12 



Total 

% 

• 100.0 



I 

White 

Not Reported 
Total 



' Wliitotj^ 

Spanisli' Surname 
, Other 

Total 



UNF 



I 





rla J.es 




Females 




Total 


M 




N 


% 


N 


% 


1 ' 


* 50 iO 


u 




1 


50.0 


0 


0.0 


1 


50.0 


1 


50.0 


1 


50.0 


1 


50.0 • 


2 


100.0 






UF 










Males 




Females 




Total 


M 


% 


N 


% 

^33.3 


N 


% 


26 


61.9 


14 


40 


95.2 


] 




0 


0.0 


• 1 


2.4 


1 


2. A . 


0 


0.0 


1 


2.4 


28 


66.7 


14 


33 . 3 


42 


lob.o 



Total of All 
Males 





N 


% 


li/liLte 


376 


50.4 


Black 


17 


2.3 


Oriental ' 


1 


0.1 


Spanish Surname 


3 


0.4 


Otlier 


1 1 


H 1.5 


Not RcporLod 


/.6 


6.2 


Total 


454 


60.9 



Universities 





Females 




Total 


N 


7, 


N 


% 


244 


32.7 


620 


83.1 


15 


2.0 


32 


4.3 


0 


0.0 


1 


0.1 


1 


0. 1 


4 


0.5 


1 


O.J 


12 


1.6 


31 


4.2 


77 


10.3 


292 


39.1 


746 


100.0 



Grade Point Av ernjes ; 

In tlio dotorinlnatio!) of f;r<ide-|)o i nl -nvordi^os , wo used a rallier sl.rlnj>eiit iiiothod 
of calciilatinjt quaJity points: A=A, H=3, O-?, 0=1, S=2 anci aJ 1 oLlier grades 
includJnp, Z/. wuro ^*i^*^'^^ quality points. Using Lliis moLliod, tlie overall average 
for all of onr sLndoiUs at nil of. lIjo universities xv/as 2.16 or C. As may l^o 
treaiUd frxjsr. a'a (\"»rlii^r clMrl* tl^'o as cnlcjlntcd by Division of Coniniuiutv 
CoJlei^'^js for all TCC students at jail universities was 2.63 but we do not have 
access tc Mieir method of dotenning GPA. A rather dlsturhing sci of statistics 

has just hooh liroiij'.ht to Uj»lil wi?h the pub lien I ion of this year's edition of 

A!<TICULAT10N (Division of Coinmuniiy Colleges, April 1975). 
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The data in this publicntion may be somewhat suspect as. tLere is no universal 
statewide sysf.em of grading plus the fact that this is a ^^snapshot" of Fall 
tferm only grade reports and several assumptions xvhich could be made with r(^ard 
to. motivation of student.<^;. The fact remains that all colleges vjere Created the 
same so the report is a usable and informative indicator of our relative standing 
in the commuuity college system. 

Wo should be most concerned wifh the reports of our sLude|nts who transfer to 
FSU as during the four year, period of the study 89% of our trnnsfers attended 
FSU. A cursory glance at the three chaists available for !all colleges shows an 
inverse relationship between" number of students and CPA with large groups of 
students having generally lower ciPAs. One may postulate that students who 
transfer Cq distant universities may have a'higher motivation than those who 
remain close to home but the same factor should be true lor all communities 
so we are faced with a~circular argument and must assume a meaningful rel^ation- 
ship exists betXNreen the coilrges. Unfortunately, ours Is not a very impressive 
showing* (I'lncls 2, 3 & A). A summary of tfie three char/ts reveals: - ' 



Year 
1971 
1972 



Averages at FSU 
TCC Ail CCs 



TCC Standing ' 
in 27 Colleges 



2. 54 2.61 21 

(No data Available) 



Statewide Averages 
TCC All' CCs 



2.5^) 



2.57 



TCC Standing 
''iiK27 Colleges 

13 



1973 



2.59 



2.67 



20* 



2.61 



2.71 



19 



1974 



2.59 



2.71 



17 



2.59 



2.63 



19 (3 way 



A computer tape conlaiifing individual grades for all former TCC students enrolled 
during t'he Fall J974 lerm hns been requested from Division of Community Colleges 
and upon its receipt tiiis office will conduct a more thorough study of our transfer 
students. VJe plan^^to compare their hours earned and grade-points received solely 
at TCC with those canied and received at FSU. Wo cannot consider tlie total hours 
earned at tiiifc of ^departure from TCC as wc do not know at which college the student, 
earned til his credits. As an illustrative example, he may have earned 75 (quarter) 
hours at FSU, transferred to TCC to bring up his grade point average and graduated 
from TCC with an AA degree and returned to FSU. We do have available his record 
of accomplishment solely at TCC and solely at FSU and these may be compared. 

If it appears worthwhile, that is, if a planned action would take place based 
upon the results found rather that for information purposes only, a study could 
be con(hicted in an effovt to d(»tei:niine how nml where our transfer students may not 
have received ad(»qu<U-e prtparalion for study at FSU. Suc.ii a study would entail an 
articulation conference between our faculty and comp<irable faculty at FSU with a 
srbsequent change in our - or their - curricula. The decision on the undertaking 
of such a co^nplex stc.i.r would have to bo worked out by tl)e Dean of Instruction 
and the Academic Division Directors. This office has the technical capability, but 
neither the personnel nor ^the budget necessary. 
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MtMno: nr.ulc Roporf; 
Pnj'o Nino 

SoptGinber Ik, 1975 



Reports by Academic Discipline : 



Although we arc requirod to solicit student: intentions with ropnrd to their 
.proposed career fields, for-nni declaral ion o'f umjor is not required until the 
stiulont has reached the junior ytar. The dam in tj,e followinj^ tables are of 
doubtful value since they do not liinpoint students who have en-rolled in those 
majors so wo do not know what their preparaticn was at TCC. However, these 
data are presented as a matter of general interest. 



Discipline not reported 
lUoiogical Sciences 
llusine,ss and Management 
I'kiucatEon 

Health Professions 
Social Sciences 
'Total 

F.\U 

•Computer 6 Info Sciences 
i'n{;ineer ing ' 
Fine and Applied Arts 
Tetters - 
Interdisciplinary Studies 
Total 

FIU 

Ikisincss and Management 

Kducation 

Social Science 

Total 



N'limlier of 
Students 

3 

, I 
2 
3 
2 

JL 

13 



Grade-point 
Average 

3.27 
0.00 
2.80 
3. OA 



78 
80 



\ .A3 
3.06 
2.61 
2 . 66 

3^23 
2T4O 



Average Hours 
Enrolled 

6.00 

7.00 
15.50 

A . 33 
15.50 
lA.^-) 

9.92 



13.50 
16.C;0 
21.00 
12.00 
17.00 
15.50 



(I-'IU does not give ((oality points) 



Biological Sciences 

Ihisiness an'd Management 

Cominunica t.i.o^is 

Fine and Applied Arts 

Psychology 

Public Affairs and Service 

Socin,! Sciences 

Total 

UNF 

Fducation 
Social Sciences 
Total 



1 

3 
2 
1 
i 

2 
2 

T2 



1 
J 
2 



2.09 
3.63 
2.90 
2.95 
3.16 
3 . 50 
5^91 
3 . 3'^ 



00- 

50 



3.25 



16. DO 
13i33 
8.00 
12.00 
15.00 
10.50 
15.00 
T2.5O 



15.00 

10.00> 

I2.5O 
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lJisci{>'lino not roporiod 
Architecture 6 linviron Des 
Area Studies ^ 
Biological Sciences 
IkisLncss aiyl Management 
Commu nicat|ons 
iulucation 

Fine and App] icd Arts 
Foreign Languages 
Health Professions 
Home Economics 
Law 

Inciters 
Mathematics 
Physical Sciences 
Psycho J ogy 

Public Affairs 6 Services 
Social Sciences 
.Total 

FTU 

Discipline not reported 

Bioiogtcal Sci(>nces 

Business and Man.agement 

C£>minini Lea t ions 

Computer & Info Sciences 

Ed (i elation 

Fngitxccring 

Fin^ and' Appl led Arts 

Public Affairs & Si^rv ices 

Interdisciplinary Services 

Total 

W 

Discipline not reported 

Architect Environ D(^sigii 

BJcIogi ca I ionces 

Business and Managcn^ent 

Conmum Lea tiSns 

Computer & Info Sciences 

Echication ^' 

Knginoer 1 ng 

Fine and App I icd Arts 

Law 

Phys ica I Sc Lences 
Psychology 
Social Sciences 
To tal 



Number of 
Stud ent .s ^ 
88 
10 
8 
31 
180 
l'> 

98 . 
2h 

1 

19 

17 

3 ^ 
13 

3 

15 

71 
Ji?. 
642 



12 

J 

2 
J 
I 

/, 
10 
I 
I 
I 
1 
\ 

'h2 



Ornclo-point 

Avorngo 

• 2. 33 

3.26 

2. 10 

2.A9 

2.45 

2. A3 
2.95 
2.72 

3. -7 5 
3.01 

2.99 
2. 5*1 
2.37 
2., 62 
2'. 52 
2^63- 
2.59 



2.75 
1.58 
2.25 

2.4?; 
4.00 

4.00 
2. 18 

2.34 



2.20 
2.24 
1.92 
2.68 
2.75 
57 
33 
67 
00 



1 

2 
'2 
2 

2 . 00 

0.87 
3.J1 
"f.'40" 



,AvtM-ap,c' Hours 
l uiro II 0(1 
9" 84 
10.20 
10.75 
11.03 
11.21 
1 1 . 60 
1 1 . 4.1 
9.16 
12,00 
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9.46 

5.00 
10.00 
11.53 
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' 10.58 
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12.00 
12.00 
14.00 

6.00 
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3.00 
1 1 .00 
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16.00 
16.00 
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6.00 
11.10 
13,00 



9.00 
12_^()0 
11.52 
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Memo: Grade Reports 
pap,o (*l(»vcMi 
September 7Jsy 19/5 



USF 

Discipline not reported 
Biological Scioncos 
Business and Management 
Communications 
^.-Education 
Engineering 
Physical Sciences 
Psychology 
Social Sciences 
Total 



Numhor of Grade-point Average Hours 
Students Average Enrolled 



1 
I 
1 
1 
2 
I 
1 
1 
3 

12 



(Grade Point data and Grade 
Data not usable) 



In summary, it is' difficult to make statistically sound conclusiort? based upon 
data which contain so many variables. However, for educational purposes 'l 
believe these data should cause us to reflect, even if for only a moment, and 
not become too f:omplaccnt with our belief in how well we are preparing our 
scudencs for university work. While it is true that the grade-point-average 
spread is^in reality quite small, we should strive to be in at least the top 
rather than the bottom third of the colleges. -It will be interesting to see 
how the more definitive analyses of the tape records look. 
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M E M 0 R A N D U M 



October 2, 1975 



TO: Dr. Kobert CuJbertson, Director, Social Science Division 




SUBJECT: Reconunended Improvements to Physical Education Facilities 



Several months ago you and I had a conversation relative to installation 
of tennis and handball courts. At that time, I was unable to pin-point 
a previous request for such facilities but yesterday located the attached 
report of rfeeds. 

\. 

No action ha^ been taken by the State on this request and it Is doubt- 
ful that any action will be taken. I believe these data we*re collected 
from the twenty-eight colleges as preliminary capital outlay budget 
data but for planning purposes only. 

I have been designated by the Division of Community Colleges as the 
Facilities Coordinator for this campus and should we hear anything else 
on this subject, you will be immediately notified. 

An extra copy of this report is included in the. event you wish to provide 
Coach CarFNelson a copy for his records. 



ABJ:kaw 



En'closures 
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M R M 0 R A N D U M * Octrober 2, 1975 



TO: Mr. Howard W. Crews, Dean of Instruction . ^>>. f ^""^ 



FROM: Archie B, Johnston, Director of Institutional Resei^rch 



SUBJFXT: Faculty Search Committee 



Recent L:;^ Dr, Rick'Morloy advised me that the Gulf CoavSt Community College 
had developed an excellent model fori interviewing applicants for the 
position of President. I called my research counterpart yesterday and_ 
asked for ?1 copy of tlio model to assist ,u$ in our search for a Dean. 
Today I received a return g.i11 signifying they had no written .policy, 
hut lie offered the following points learned when he* was a member of 
their searcli committee for president: , , 

(1) .An advert Lsomeni in the Higliar Mucation Clir onLcle will 
produce hundreds of replies - if that is*really what -yoirwant . It will i 
also necessitate 5;jettlng, up a form letter to ask for missing items of ] 
information that have been omitted by tlie applic?int. 

(2) Set up a screening committee early. (We already liave^ne.) 

(3) HaVe a eontral flic location wliore all applications are 
filed. Re(|uLre each search committee member, to review this' file prior 

. to every scheduled meeting in ordier to save time. 

(A) Two system'^ of interview*^; were uf^ed after tlie selection comTs 
mittee liad reviewed the hundreds of applications: ' 

a, :\\\o si>arcli romiivittec reduc^ed tlic application to 12 and v^- 
.then the full faculty voted on these 12 and reduced them to four". No 
comment on adni^^iLstrators, so I assume tne'ir vote was included with the 
faculty. 

^ 1>,. The lU\'i^-d of TrusLeos personally interviewed each of the 
four and m<ulc the f^al selection • 

(5) Most of the 12 members who were initially screened visited- 
the campus at their own' expcjise,^ 
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Mr. Howard W. Crews 
October 2, 1975 
Page 2 



(6) The final four members. vl»o" visited .the campus had their expenses 
paid by the coljege* Tliey spent one full day, individually, on the campus 
as it was felt they would, want to knofv about the college before deciding 
whether op' not to accrSpt t^e position if offered. Their interview by 

the Board was held late in the afternoon of that day. 

(7) It is advisable to establish a secretarial pc/sition to handle 
the voluminous correspondence connected with the selection\process.' For 
example, each Roard member requested copies of all correspondence related 
to the- final 12 candidates and almost daily bulletins were sent to Boar^ '"^ 
members. Also, the corresjrpndence generated by the hundreds of applicants 
required replies to each ap^plicant. ' ' 

(8) The process is expensive and you should expect to spend sever^il 
thousands of dollars before the^ t^isk is completed. 

(9) On the application foTms and on correspondence, watcli for the 
following: * ' 

a. Be sure to include the key words "Equal access/equal oppor- 
tunity^' and "Affirmative action", ^eradicate references t;o "he" or 
"st^^" anti .^o NOT ask for references from churches, religious orders or 
clergy. , ^ 

'(10) lot Gulf Coast know if there is anyway in which they may be 
of assistance. 

ABJ:kaw ^ 

y r * - 

\ 



* 4 
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ME M GRAND ^UM 



October 6, 1975 



TO: Dr. William Odom, Director of. Research), 
Conmiunity Colleges ( LciC^.. /< 



FROM: Archie B. "iP"ohnston, Director of Resec|rcfLV Tallahassee 

Community College ? {] 

SUBJECT: FTE Enrollment Projections for 1916-11 



Diyisicn of 



This office has just Completed reviewing the FTE Enrollment 
b y Discipline published, by your office on .September 25, on 
whichot;he Division estimate- for 1976-7.7 for this coLlege is 
2,394. 4 FTE. 

While this represents an increase of 9.69% above our 1975-76 
assisgncd FTE of 2,182.9, it does noL. take into consideration 
the addition authorized for the 1975-76 year. As you may ' 
recall, colleges were authorized to increase their assigned 
FTE by an amount not to exceed 2% or 100 FTE. Based upon 
that authorisation, our college has increased our estima;:ed 
FTE for 1975-76 to 2,283.0. Our 1975 Fall enrollment, this 
term, was 1,922 FTE which gives us every indication that we 
will reach at least the authorized 2, 283.0. 

Granting the same 9.69?. as indicated by your estimate against 
the assigned 1975-76 FTE of 2,283 we estimate a 1976-77 FTE 
of 2,504.0. 

Based on the above calculations this colloqe requests its 
authorized 1976-77 FTE ba established at 2,504.0. FTE. 
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M K MORA N I) U M 



'OcLober 6,' 1975 



FROM: 



TO; ^ Ad Hoc CommitLce on Administrative Evaluation' 

SUBJECT: Suggestions Concerning Selected Points of Administrative Evaluation 
Progress Report • > 



Archive B. Johnston, Director o£ Research 



Pursu.ant to your roquo.s;irNda ted Oct:'obar 2, 1975,' which solicits administrators' 
suggestions concerning poiNits e, £, g and h^of your Memorlindura, the following 
suggestions are madd: ^ ' * . \ . • 

' . \ ^ \ ' . ^ * ' • 

e - Qualifications dr area of porformj^nce to be evaluated. 

. Tlie duties of tlie Director^af Institutional Research are outlined 
on pages 28 and 29 of the Faculty Handbook and -i t should be noted 
that ducy number five .(Chairman of the Program and Budget Coipmittee) 
vas rescinded diirinj; the Summer Te'rm^.of 1975. I':ach administrator 
to he evaluated should he cdritacted by the Faculty Steering Committee 
prior to the actual time of evaluation and his^ist of duties 'be 
updated. , , • ^ . - 

i ' , ^ • 

f The instrument design. ' ' ^ 

Since each administrative section is unique to t'li^ individuaf 
vorganrx.ation of. the coller,o and each has a defined area of re.spon- 
sihility, a standardized instrument design is impractical? The 
evaluator must |-ocord his subject ive* opinion of the administrator's, 
perfonnanre. This subjective performance evalna ficJii should/ contain 
the evaluator's ideal concept* of how the , tasks shou Id 'be^ conducted, 
followed by Iiis | impress ion of tlie weaknesses exhibited by the 
. achnlnislrator, jI-.-iH) task could then be followed by a rating block 
of one tg. five or one to .seven with one being the higliest -and seven 
being the lowest, whereby the evaluator would indicate his rating 



^ of the administ i 
•^tors with whom I 



.itor among the top five or seven similar achiiinis tra- 
o hahJ worked. 

• * 

lis e u f I h^ r v«*i ! t i oi i , 

Since the has i c 'jpurposo for tlie evaluation is to improve the i)erfor- 
mAnce 6f tlie athnijiistrator , it is suggested that the evaluation 
instruinont he sent directly fr^om^tht^ evaluator to the administrator 
who has been evaluated. The evaluation instrunent should not be 
sent to the superior of the rated administrator, as the superJ.or's 
evajuation sliouM be -independent from the opinions o( other persons. 
Adminj^stracors -;hould also svjbmlt nnnual performance evaluations on 
administrators 4^lio are jil^ior to them in the organizational command. 

444 appieijard drive • talbhassee. florida • 32304 ' 
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MEMORANDUM 
October 6, 1975 
Page 2 



h - PrQCoduros for ndminisLcr inj^ the cvaluatiLon inRtriiment. 

At the ./tart of the second semester of the academic year, copieS of 
the evaluation instrument for^each adnunistrator should be deliiS/erejd 
to lJi\G Academic Division Directors, Division Directors will then' 
notify their faculty that evaluation instruments are available for 
use by .those faculty members w^io desire, to rate administrators. If, 
, by tlie middle of the semester, ' less than fi ve 'evaluations have been 

submitted by faculty members fqr each administrator, the Division 
Director should select 4^ve faculty members whom he or she f feels 
most qualified to ,ev/iluaCi8. the administrator and request that they 
completo so .much of the evaluation instrument as they* feel compe-. 
tent to judge. I-t should be noted at this point t^iat not every 
item on every administrative rating need by completed, but only 
those items for which the/rSter feels competent to^record his or 
her impressions. * . \ ' ' 

I would be most happy to meet with members of the Evaluation Committee and 
review evaluation instruments with them which have been used by other orga- 
nizations, T believe all of ^hoso materials have been made available^ to 
the Committee, but there may be somcj unresolved questions to which I ':ould 
obtain answers by , corresponding with the particular institution \ihich ori- 
ginated tlie procuiiure. . / ^ 

ABJ:kaw 
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THE TCC DOLLAR - WHKRE IT C(»MES l-ROM AND WHERE IT "GOES 



DOLJ/R 



\ 

At tliis Lime of the y>oar when Llic variouf^ n[',enciesS are pre|)aring tlieir initial 
budgets for the coming iegis]ature, it might be interesting and educational to 
review the transit of our dollar over the past two years. How- do we get the dollar 
and how do we spend it? " • ^ ] 

^% ' 

The four **pies" above represent the total dollar available to TCC with Revenue 
indicating the siources a \d theXr\share wnile Expenditures r'eflect the i^mount 
allocated to the various activities. (Tliis dollar does not include capital 
outlay accounting that is money received and spent for construction of new 
buildings or other items costing over $100 each. These funds are" almost entirely 
state funds^with some federal funds under special conditions,) 

The .dollar amounts associated with the pieces of pie are: ' 

Revenue * « 









Per Dollar 






1974-75 


1975-76 


Increase * 




Student Foes 


538T086.OI 


574,314.25 


l.lC • 




State Government 


1,992,^01.00 


2,128,898.77 


1.7c 




Federal Government" 


125, '220. 01 


68,160.56 


-2.1c 




Gifts and Other Sources 


83,220.02 


^ 90,433.05 


- .ic 




Expenditures 










Instruction 


1,2A^,994.89 


• 1,408,471.47 


2.6c 




Learning Resources 








Center (Library) 


208, 932. A9 


214,874.87 


- .3C 




Academic Support 


108,934.66 


116,977.08 


O.OC 




Student Services 


228,505.60 


251,988.98 


.3C 


\ 


Institutional Suppo'rt 


614,029.56 


457,872.86 


-8.0c 




Physical Plant. Opera- 






*> 




tion & Maintenance 


235,019.25 


3.i4,391?49 


2.2c 




S^dent Aid 


30,613.50 


92,201.76 


2.1c 





* Differences between ^ lo^t and gained are caused by percentage rounding. . 

The major differences in revenue during the past two years has been a slight 
increase receiv.ed from Student Fees and from the -Statts Government; Contributions 
from the Federal Government have cut almost in half, so We see the^ student 
paying about 1/5 of the cost and the statue about 3/4. 

We have increased our PQ;:*centagc of expenditures for instruction by a fair amount 
and also the cost of Plnnt Operation and Maintenance (utilities, groundskeep i ng, 
air-conditioning, janitorial services, etc.) reflects dramatically tlic rise in 
the,cj)st of living. Institutional Support (general ndminLstrart^ion) has becj) 
reduced by a hcaltliy o»aount and aid to needy students lias almost been tripled. 
Our Library, Academic Support and Student Services luwe stayed about the same. 



In summary, it appear?^ wc arc increasing our services while reducing our overhead 
and if .such a trend continues, it miglit catch on at otlier institutions and we can 
feel we have made o^r small step on the road to economic recovery. ^ 
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1974-1975 ^ 




State Government 
72.7c 



1975-1976 




State GoVernemnt 
74,4c 




EXPENDITURES 




/ 



Physical Plant 
\ Opera fion & 
• maintenance 
\ 8,8c , 

A Inst:itutional 
Support 
23,0c 

r 



1975-1976 



Instruction 
49.3c 



Student Aid 
3.2c 

V* Physical Plant 



Learning Resources 
;^5Nw(Library) 

^^^^ 
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M 0 R A N. D U tl 



^.October 15, 1975 



TO.: Dr. Fred W,»^Turner, President ^ ^\ (aa, H?-- 

FROM: Archie B. Johnston, Director of lastitutional Wesearch 



There will undoubtedly be considerable discussion concerning 
our closing of the "open door^ here at TCC in the wake of 
Dr. E. T. York's press releases on State Urviversity System 
enrollment caps. He appears to be making a bid for public 
support to fotce the legislature to increase funds for univer- 



sity bperations. 



The possibility of student overflow caused by being turned 
away from FSU and FAMU may necessitate our taking .another 
look 'at our priorities fqr ]^efusing admittance to "applicants 
for the Fall 1976 semester. Some'^'additional justification*^ 
may be requested by the state in'^^he flight-- of SUS'caps. 

Our forecasting is of necessity ^by FTE or HEGIS discipline 
hours which, of course, means litt-Se*^ to the public^. In order 
to derive a meaningful relationship between FTE and^headcount 
I found that using the data at the completion of Drfep and Add,'*^^"^"^^ i 
we had enrolled 6878 bodies for a total of 2165.47 FTE. Many 
of these 6878 were counted in more than one semester. By 
^multiplying FTE by 3* 1762 we can approximate headcount. 

Our original FTE estimate for 1976-77 was 2660 reduced by DCC 
to 25 04. If FSU and^ FAMU turn away as many students as Dr. 
York implies aX this time (and I don't think they wilJL) we 



could easily reach a 2650 FTE. 
away about 150 FTE. 



Our cap would force us to turn 



We can safely state> publicly, that depending upon the severity 
of an enrollmont cap pl^^ced by the legislature on the State 
University System and the Division of Community Colloges, TCC . 
would be forced to shut the open door on approximately 500 
applicants during the coming year. 



ABJ : kaw 
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MEMORANDUM 



October 15-, 1975 



TO: Mrs. Marion Buford,, Registrar ' ' * 

Mr. Mitchell Davicjson/ Director of Data Processing 
Mr. Mack Rooks, Dean of Student Affairs 

FROM: Archie B, Johnston , Director of Research 

SUBJECT: Meeting on Collection of Student Data 



This memorandum is to confirm, our Qral agreement to me^t^ 
fot t^he purpose of discussing problems surrounding the '^^/ 
collection of student data and its subsequent recording 
on Statistical Data Cards and Control Cards. 

The general philosophy is that for the purposes of reporting 
term data to the Division of Community Colleges , ,HEGIS, 
OCR, HEW and others the data will be taken from the Statis--^ 
tical Data Card. The Control Card will be a permanent record 
of the student's progress while at TCC. In the event of 
a conflict between data recorded differently oh the two 
cards, the Control Card data will take precedence. 

.A problem has arisen about the recording of race. In an 
effort to maintain current records with -tha Office of Civil 
Rights and to provide Equal Access/Equal ' Opportunity data, 
the categories of race have been changed r>ather renidly 
during the past year or so. As a result, there is considerable 
confusion as to the codipg^ of race on our cards. We need to 
find a solution to the problem of incorrectly recorded data^^ 
and" to establish a firm code for the future. 

The meeting will be held in the President's Conference Room 
for approximately one hour starting at 9:00 a.m. tomorrow, 
Thursday, October 16, 1975. 

Please notify me "if you will be tunable to attend. 

♦ * 

ABJ:kaw ^ 
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MEMORANDUM 



October 17, 1975 



TO: Academic Division Directors /. .f'Vl, () V-^ 

FROM: Archie B. Johns ton, Director of Resejar^H/* 
SUBJECT: Faculty Perceptions of Poor Academic Performance 



Drs. Jae W. Choi and Joseph F'. Malak, who are respectively the Dire'ctor for 
Institutional Research and Coordinator of Special 'Instruction Programs at 
Frostburg (Maryland) State College prepared ^a ^short paper in 1973 entitled, 
"Faculty Perception of Poor Academic Performance of Students* in Lower Level College 
Courses." A copy of their complete paper is available in this office for use:by 
faculty, if desired. ^ ^ 

Their study differs from many previous studies of failing or poor students in - ^ 
that they .have investigated the often neglected element in a classroom teaching , 
situation the teacher. They have qoncpntrated their study on- how the teacher * 
sees the problem and her, or his, suggestions for .how the problem can^be&t be 
solved. ^ * ' , ' " 



t mosT 



It^j^s fairly widely agreed that mos¥ graduates from an accredited high school 
can successfully^ complete college* A ten-year study, by Jex^and Merrill concluded 
that at least 60%' of the college drop-outs not only could, but ultiniateiy will, 
graduate. They found ^e^mo.st critical per^ioci for drop-outs was the" freshman 
year- In these times of rising costs and demands for accountability, it behooves 
each of us to retain even ther-marginal student through the completion of* his, or 
her, educational, objectives. 

'Choi and Malak posed four questions to be investigated: 

1. What are the specific attitudes, work habi<ts, and academic skills that 
particularly cause poor performance of students in lower ^level courses at 
Frostburg State College? - . . 

2. Is there a constellation of factors which, yhen they interact, will be 
a cause o£ vinadequate student performance? , • " . 

0 

3. What comments does the faculty have concerning po.or performances'' in 
each discipline at Frostburg State College? 
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Academic Division Directors « . ' ^ 

Odtober 20, 1975 * ' . 

Page 2- • . : * ^ 



4. recommendations does the faculty have to improve poor student 

performances at Frostburg State College? 

They perceived the results of the study would help the college:. 

' ' * ' i » - 

i. To evaluate the Committee^ s perception of poor academic performance 
of students ia re'l^tion to instructional needs; < - 

2^. To establish relevant instructional unites and services in order to | 
meet the special ihstru&tiorial needs of^ students}; and | 

3. To ultimately maintain and upgrade college standards and enhance the 
- " \ level of college productivity. 

Special Instructional Programf; Committee was formed to.' develop supp:brtlve 
Instructional programs in an effort to determine why students showed poor academic 
performance. The committee created a ques.tlonnaire. .designed, to eljSlt faculty's ^ 
responses concerning the characteristics of poor performance of those students 
showing D and F gredes.> ' • ( , 

The^feurvey format consisted of a one page introduction followed by the questionnaire. 
Questiorfs consisted of two parts; one p^lrt contained 21 objective items In the areas 
of attitu'de, "work study habits, class behavior, skills ahd level of thiTjking; and 
the other section included an open-ended request for commehts on poor student per- 
formance and recommendations for improving students* performance in the faculty 
members field. . ! • ' 

I 

The three most prominent characteristics pf s.tudents poor academic performance are 
(1) they arc^not able synthesize factual and conceptual principles; ; (2) they are 
not able to apply principles in analogous situation.^; and (3^ they ^e) not able to 
perform adequately on mid-term and final exams. Related to these three failings 
^was. their ihability to write' effective essaysr " , ^ i . 

It was interesting to note that although considered important, academic preparation 
in high school does not seem to be the major cause for poor student performance. 
**The most frequently individual tiause of f)oor academic performance was lack of moti- 
vation followed by lack of self-discipline and only thirdly, poor high school 

preparation. Recommendations made by the faculty. were for the development Qf. 

better screening prior to admission, higher admission standards and more effective 
"weeding out" processes. 

Basically, the institution! must exhibit 9 wlllin^ess to combat a variety of 
intellectual and nonintellectual elements in order to salvage the talent wiisted 
or lost^due to academic failure. . The majority of the faculty surveyed ,se<^med to 
Have a greater interest in teaching the more ably preparetf and motivated students. 
However, faculty interest in, and sensitivity to poor performing students wiil 
have d positive impact on those students* pe^^^rmance. There wer|^ive implications 
drawn from the. results of the study . ^ ^ ^ 



Xcademic Division Dlrec'tbr's^ ' • - * *• . - " .. 

; Octobe^ 20, 197S •. . " - * ' •.- • *=? - * 

- Page i , . . ^ . ' - 

1. The most effective way for salvaging academic failure is dependent upon 
faculty who really can motivate students. 

' ' ^ / ' ' • 

. - '2. Tl\e acaclemic performance of a college deperld^ heavily' on the quality -of ' 
^ . . * • faculty, supportive staff and administrators. 

3. . Potential academic talent^waste could 5)e- avdidBfl if the institution <ilearly 
- ^ defines its mission for all stifd'ents. • ' ; - * • 

» * • • ♦ . 

4. The faculty maintains that students are unable to function in an analytical 
and conceptual approach which, is vital at, the college level. 

5. ^Forcing those students who lack motivation into acquiring self-discipline^ 
r'^hrough frequent self-examination of their performance would seem an , 

effective means "of changing behavioral j)at terns ^asoppos 
counseling theoryj^ that emphasizes a non-directive approach. 



Since tbe study includes a cop/ of the* college instructions used at Frostburg 
--^College* it would be possible for us to replicate the study on this campus. However, 
I rather doubt the results obtained from, such a' survey would differ enough from 
those found in Frostburg to warrant the time and trouble of conducting a local 
study. Should the faculty feel otherwJ.se, this office will be most willing to 
assist in. the development and administration of a similar study. 



ABJtkaw 
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MEMORANDUM 



October 27, 1975 



TO: Dr. Fred W, Turner.,. President (j^/^ fJ^^^"^^^'^"-^ 
FROM: Archie B." Johnston, Director, ^nstituttLonal Research 

- ' ■ . - (7 ■ . 

subject: 1975 Fall Enrollment Data - ^ 



Each academic term, students are required to compl^tTP^a statistical 
data sheet at the time of their registration. It is from this sheet 
that we bbtain^data foi: s^tate and federal reports. .Certain data may 
also. , be of local interest and. are published, here for* your information. 

. ^ ""fall S.EME^ER 1975 

Total Enrollment (End of Drop and Add Period) 288^ ^ 



Race 


Men 




Women 




Total 

— — — \ 


All / 


1430 


(49.6%) ^ 


1454 ' 


(50.4%) 


2884 ^ 


White . 


. 121A 


(42.1%) 


' 1229 


(42.6%) 


. 2443. (84.7%) 


■Black 


■ 159 


( 5.5%) 


176 


( 6,1%) 


335 (11.6%) 


No Record 


'37 


( 1.3%) 


35 


( 1.2%) 


72 ( 2.5%) 


Spanishr 












Amerlccin ' 


14 


( 0V5%) 


9 


( lJr3%) 


•23 ( 0.8%) 


•Oriental ' 


• 6 


( 0.2%) 


3 


( 0.1%) 


9 ( 0,3%) 


American 












^Indian 


i 


( 0,.0%) 


1 


( O.Q%) 


.2 ( 0.1%) 


Administrative Staff 
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./V 



November 5, 1975 



' M EMORANDUM • " . ■.•. '*. 

'■ ' ■■■ ~ , ■ \ 

c « 

V " • - » ' V 

^ - • • ' V, * - 

* . * - M * . 

t ^ ' • » 

TO: Dr. William Odom, Divisixjii^of Coimnunity Colleges 

FROM: Archie B. Johnston, Director, Inst:xt}it;lonal Research ' 

SUB.JECT; Annual- Headcount, Enrollment Reports ^ ^ 

REFERENCE! Memo^ your office, subject? as above, dated October 30, 197^ 

. • ... • . ■ - J - 

Thank you for bringing to my attention the apparent dis-crep^encies - ** 
/between the 1974/and 1975 versions of the EA 1, 2 and 3 reports. 
Admittedly, tlie variances are greater tjhan one sliould^ logically^ * 
expect. ■ , ' . ^ ' > ' ' \ 

'As our information system becomes more sophisticated and as we become 
more adept at its use, our data s,hould reflect conditions more true tcT 
fact.' ''l^believe that is thd case In these reports and that the- data 
* reported for this yciir, 1975, are closer to fact than those reported 
vin good faith last year. Please feel free ,it'P> include 'them in your 
rannual report. . 

kaw 
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' IJAIPH 0. TURLINGTON* 
COMMISSIONER. 



; . . ^ J.' State ,05' Florida > 

Department OF E!DUCAa?roN - 

^ ,TAtiAHASSt£.* 32304 



omecTOR 

OIVlSiOM OF COMMUNITY COLLEGES 



October 30, 1975 

MEMORANDUM 

1 - • 



•V ' 



TO: 

• «^ . 

FROM; 

SUBJECT: 



'Dr. 'Archi-e B.- Johnston 
.Tallahassee Community CplJ^ge " 

Bill Odom^ ^jjl; ' . 

Annual .Headcount. Enrollment Reports 



;The following data were reported by Tallahassee Coirjnuntty College 
for the years 1973-74,. 1974-75: ' ^ 



t 



Program 

• x * • 

Occupational 
Conlpensatory^ 
^Adult El em. h Sec,^ 
'Ci^^izenship • ^ 
Avocational 
Other Personal Obj. 
•*Toial " ^ 



'Annual /Headcoiint- Enrollment. 
^973'V4\: . ' " 1974-75* 

2,853 • 
1,393 
* 0 ' 

0 . 
0 
0 

~ 0 *. 

4,246 ' . 



- -^3.785 

0 
0 

- OV 
. - • 0. 

• - 70 
• ■4»219 



.Ct 



Prior to our publication af these, f^'gures,-"!' Mould appreciate it if^ 
you would recheck and verify them. :As you know,, these, data are part 
of our annual report which receive-s-wide disrribijtion*. It appears to • 
,me that there is* an Inconsistency between\tn^ .two^years, and 'that, thoyie 
may be some problems ^ith the 1974-75 figui/es reported. Th^se come 
from EA-1 , 2, & 3. 

Please notify .me as soon as possibl^' regarding this matter. 



BO/bas ^ 
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M E M 0 R - A N D U' M 



November 10, 1975/ 



TO: ^ Dr. Fred W. Turner, President, > 

FROM: Archie B. Johnston, fiirectoT, Institutional Research 
■ . . % , ' . • 

SUBJECT: • Co§t , Analysis, 1974-^1975 



The annual calculation of < operating cos'ts for our College was complete^ 
yesterday and.it is»now pOsSsible to make a preliminary analysis '^f our 'expen- 
ditures. For the year 1973-74 our operating expenditures amounted .to $1,257.46* 
per FTE and this ampunt rose in 1974-75 to $1,-310.10 per FTE.* The major question 
to be addressed appear^ to be, "Wliat were the expenditures which account for most 
of the $52.64 incfreas^e?" \ ' ' . " ^ , 

A rather detailed chart ^showing most, but not all, of tho differences in expen- ' 
ditures is attached as an enclosure to this memo. Several items are significant 
enough to merit special consideration. It must be kent in mind that these expen- 
ditures are,no.t* for this year, but are for the previous two. years during which 
times salary increases, were granted^to all personnel of the College. It was^ ^ 
also during this period^ that the College began to provide the fringe benefits . 
of jjasuraiice and retirement contributions.^ The computations for dollars per 
- TfB are b^sed upon the 1973-74 FTE of 2034 :^nd the 1974-75 FTE of 2196. 

• * » 

*^In the area*of services, our utilities increased by 55% which aijiountod to an 
. additional $12.53 per FTE and we spent $3.81, more per FTE for ful^niture and 
equipment. We realised a savings in subscriptions and periodicals in the 
amount of $5^133.11 (-$3,.02 per FTE). There was dixly a slight increase in 
expenditures for library books- amounting to 35C per FTE and"" 61c per FTE for 
audio-visual suppli'es. However, these lib.rary savings were offset by the in- 
, creased expenditures of $1.76 per-^Fl'E for^-audio-visuals and films. 

It is in«the area of salaries where most of the increaser. took effect. We 

* granted raii;es to Faculty and Administrators of $500 to their aniiual base 

^ ^salary qnd to Carepr Service personnel a $40.00 per month cost-of-living in- 
creose plus 4%. to those who x^ore not at or near the top of their pay bracket. 

• ^'hese increases escalated social security and retirement contributions. 
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November 10, 1975 
Page 2 ^ 



... .. ... . - V 

ctell 



Overall salaVy expenditures werus affectell both by rai.ses and increase in the 
nuniber of personnel employed in certain 'arahs. Consequently, .salary .expenditurejs % 
incir^eased fajr more t]ian the percentages .above would leajd. one.to bplieve> Althaugh^, * 
.expeniHtures for'^^Rxecutive, Adnrinistrative and Managerial increased 7.3%, the * ' ^ 
actua;L cost per.FTE drbpped 95c. Full-tiitfe faculty expeiiditures increased ; 6. 3% but 
showed a idrop of $6.60 per FTE; .part-time ins true tiohal salaries increased^ 12.6% or 
$3;'39 peir J'TE. Cortsid^ring full-time .and , part-time faculty together .as a single ' . 
bodyVlwtr se^ *an inr:rease of 7.29% which results»,in a^ "total drop) of $3.21 per FTE. 
&therlpr«fessional salaries increased by 50.52% "^r $12.81 per FTE and technical , 
and clerical 'personnel showed a' drop of $6. 27 per FTE. * . ^ 

As mentioned. eq.i;lier, -personnel benefits .increased considerably. F6r thje .last 
/half o£ tlve fisfcal* year* the College p^d the total retirement contributiotis. Thfe*v . 
total personnel benefits /increased qui: FW^ cost by $3?l.07 including the additionai^ 
contribution 'for ^in^reased salaries and paym^t by •the. College of^th^ portion 
formerly paid by the eraplo*yee plus the increase in contributions from'8% to >9%. 

Ther^ are two projects for^i^hich tjl^ College merely acts as a carrier fund 
slixce tl^/^ctivities, themselves, are coi;^ducted. at "the , Division of Community 
Colleges. One of ^thQsc is. a Transportation. Sctudy in the amount of $15,2A0.62^ 
anS* the other is the wellT-known ^CoCirse {Numbering System which last year cost 
$87,468.01. If this $102,708.63 were subtrac'ted from our Administrative costs, 
it would reduce a\ir expenditures by $46.77* per FTE.. Carrying this further, if * 
our M.9 7^4-73 FTE cost ($1,310.10) were reduce^^-hy^^^/i6.77 wf?. would havia an expen- 
diture of $1,263*. 33* per FTE which should b*e clase -to'-tiie^'state wide average, 
^This $46.77 G^innot ,be deduc^tdd from the' $5,2.64 dirf^re^cve be^tween- the years 
since we'diso hpd similar operations 'during the prevxbus year.. As .a matter of 
fact, diiring^Ke 1973-74 year they were slightly higher si'nct^. the expenditure ^ 
for Dr. William Odioim's organisation was more than that iV this ye^r^'s Tfatlspor- 
tation Study. Several ; other colleges in Florida, but fevi. in .nujnber'i ^^e faced 
wxth similar carrier funds. ^ 

As a j^neral observation, I feel that pur increases should- not, be ^considered , 
"jexcessive as* they only amounted to 4.19%. Other analyses will be forthcoming * 
•.tn, the near futulre.. * ' . - ^ * ' 

*^ ' ' [ ' 

kaw * . ' . , ^ . . . 

Enclosure. * , - ^ . ' \ 



H O 
•O (0 



(4 



ro 
n- 
c 

•H 
p. 

rt 



(t) 

p. 
rt 



O 0) 
rt H 



(t) 
+< 

O 



n> >-» I- c 

n H >-» 

_ ^ rt rf 
^< o 

O C /-s 

hn M hcj ^ 

(0 .rt Ci) C 

W rt 



fi) H* 



rt) 

CD rt) »• 



I 

H H I 

rt)* rt) 



a 

0) 

rt 
< 

rt) ' 



H 



I rt-M 

O ttf w rt) rt* 
rt O C H. 
ji) o p fr^ 6 
d' 

A> C 

3. 

m rt) 
H- d 

(A 



rt) d 

M rt 

? 

(i) (i) 

rt d 

rt) o 

^ rt) 

H W 

w rt 



-.rt)-- 

•5- 

H* 

O 

(i) 
H 
CO' 



3» 



o 

O fi) 
I -rt 
H* 
H- O 

d 

r: fi) 
oj h 

(/> 

C rt 

TJ rt) 

TJ h 
H^H. 
p. fi) 
rt) H 
(0 (A 



c 
\ 

H 



rt) 



(A 



.rt) 
rt) 



fl) H 
rt 

CO H* 

rt) rt) 

< 

O 

rt) 

(A 







4 














d 




rt) 


rt 


< 


*■« 




0) 




rt 


0> 


rt) 






rt 


o 


H«^'d* 00 




O 




d 


P)' 


d'< 


o 


rt) 




rt) 


d 


fi) 


rt 09 


d 






(A 


rt 


d 






rt) 








fi) 


o 


d 












H 


rt) 




o 








* 




^ 




lit 
















(0 




























rt) 




cu 
















rt) 












fi) 
















































CO 
























• 










9» 











d 

rt 
C 



'J 



s: 00 

'O >l ON 

W ON 00 
4S ON 
. >J 00 
• • 

00 Oj 



4S to 

o w ^ 

% • • • 

O O O VO 

Ui O vo ON 



W O CO w 

00 ON W ON "^l h-- 

"CO ON ON ro uj Ln 

<i* V*^ V V V 4* 

H O Ui Ln 

va O VO Ln ^ 00 

VO 00 Ln 

• • • 'V ^ * H 

00 O O tJ 

-C^ O ON O ON 



00 H , U1 

00 VO W O ro Ln 

^ o VO VO VO ^ 

^ 00 Ul tJ VO JS VO 

H ON o VO ro ^ ON 





H M 


H 


H 














Ln 






ON ^ O 


00. 






ro ON 




VO 




ro 


00 






V \« \« 
























^ ro ON 


VO 




O 






00 




VO 




LJ VO" 




VO -INMjJ 


O 


VO 




Ln 00 




VO 


Ln 




ON 


^ O 


rO-Ln ON 




M 




ON w 












.O ON 






• 




• 


• • 




• 


• 


• 


• 


• • 




VO. ON 




ON 


ON 






ON 


Ln 






00 




-t- o:^ <J 


u> 




H 


00 ON 




o 








Ln Lo 


















































Ln 


H 








H 


o 














00 U3 o 


VO 






ON 




ON'' 00 


ON. 


• 


• • 


• 


• 


• 




• 


• 


• 


• 


• 


• • 


H 


ro Ln H 








M O 


VO 


00 






ON 


O VO 


ON 


OvLn 


VO 




00 


ON N) 




ON 


H 




o 


00 -t> 



M H-" 

VO CO VO Ln* 

«« \« «« »i ' ^ 

^•O ON lS 
CO VO ^ ON 

ro ON ro 4>i VO 
• • • • • 

ON VO ro ^ Ln 

ro CO VO -D* 



ON H-» 

ON 00 

^ LJ 

• • 

O ON 



^ vj VO LO O 



ON j:^ H ON Ln 
t-« H LO ON ON 



00 LJ 



I- 

d 

rt 
C 

' rt) ' Li>. 
. I 

rt) 
H 



VO 



H 

ro LJ ^ 

O H 00 
y 

• N). \0 ON 
ON H Ln 
H U3 K) 
• 'j€ • 
N> ^ 00 
VO O VD 



O . 
Lnvo 
• • 

row 



ON LJ 



O 00 

^ ro 



4> I-* VO LJ 

o VO H 00 ^s) LJ 

Ln VO N> op 00 

v« V v« ' 

ijj Kj\ Ln vo ON 

Ln. O <J Ln K> VO 

^ LJ ON U> H ^ 

VO vo'' N>.0 ON 

K) O O ^ LJ ON 



CO H Ln 4S M 
.VO 00 ^ o CO ro Lnr 
O 4SV.Ln ON tJ K) 4> 
• • • ( • • • • 
O Oi H U>*00 O 

VO VO .ir^L^CO-H; -Ki-H- 



H H» l» H ro OJ 
00 H 0,LJ to 

VOONON^JSONMO 

O 00 UI tjJ?M ON 

^ LJ, VO O Ln VO- ^ O 
• ^ • i • • ' • • 

boui^rorojs^Ln 
voJ^oorororotoH 



ON - H " H * H 
0\00LnLJ0NOLJH0N 
• •••• tp** 

ON ON-LJ-.vo-to-ro 4S oo^oo.r 
Jr'HrooN^rooo^OOo 



H VO h-«» - 

o ON o ro 

00 OQ ^ Co ui ro 

h-* L^i ON ro ON ^ 

LJ -t^ ro ro ^ 



ON 



LO VO ^ 00 

o o? ro o 



1^ ^ ro ro X 

vJtOONON'ONVOLO*t| 

^ ^' Cv* 
Ln ON -C^ Ln ^ U) ON d 
Ln O VO LO*^ 00 D* 
O »-*. ^ ^ VO LO tJ H« 
• rt 
0> is ro^Ln \6 <DC 

h-" .t:> \jy y-' 010^^ 

. ' - rt) 



ro 



is 

^ >-* Ln 



,Lo VO Lo ON ro c 

0^ rs^ VO iO LO >J,LO 



ro ON ^ to ^ 4> o 

— — — ^« » - 
Ln H -t^ 5-^ ON ro ^ 
Ln VO ro ON 00 



VO 
Ln 



LJ 

4SVO 



ON ^ 



,.oro VO 00 

•^LO 00 CN 



^ { t t t 

ro ON ro U3 LJ ON 

ro ca ro l3 ON VO. 

00 ^ H-» H-» VO o Ln 



H=* H LJ LJ .D* O LJ- 



t t 

H to 



t I 

ro . 



ro 



.D^LJ^OOOOOONOO 
LnLnONHroOOO. HON 



.D* O LO ro Ln»O0 O O ro LO .D* O VO 
^ONro<O,L0H,vOONroiNLnON00 



.a 
rt) 

D rt) 
n d 
o 
rt) 



rt) ^ 



'4 - 



205 



ERIC 



"7 



OVnCl: 0(- WSTIWriONAL litSMCH 




talldhassee 
communitc) : 
college 



.M -E.. .M^..O_R ...A N D U M 



November 1975, 



TO: Dr> Lee G. Henderson 

FROM: Archie .Johnston, Director of R^feearch 
SUBJECT: Limited Access Programs and Graduate Articulation 



Data enclosed with this memorandum are in response to. your memo 
of.Noyember 6, 1975, subject, "Attached Questionnaires. " 
' ^ . " "' '™" • # * ' - - 

We have only four limited access programs and they. are aXT in the 
area of Allied liealth. In three of .the four, tbe limiting "factors 
on enrollment , are imposed by a licensing agency. . In every case 
the Basic limiting factor is size of , avai]^able ^clinical facilities .* 

Admission oonslHerations are listed on one of the enclosures tq^ 
this memorandum. In no case is an*^" 'individual ever denied , entrance 
by reason, of race, color," creed, sex; ;age or .counti?y of origin.. 



ST:uaent^ i:ollov7^tip~aata rgqtfes^te^J^w'e'l:^ no"t~~^;va~i1Lia"|rle^^ — ~ 
length of time to obtain a degre.e was madeft four yea^rs ago and a ^ 
cbpy is a*ttached to this memorandum".) For purpo.ses *of replying / 
to your memorandum, we made a r'^ndom selection of 100 graduates ,to ' 
determine length, of time to obtain ah AA degree. . A. separate randdm 
selection was made 'of a different group of 100* graduates to obtain 
data as^ to university articulation. The; basic popu-^at ion'* f rom, 
which the samples were drawn was the .702 AA graduates from the .past 
two years. This time frame permitted a study of those who Vaited 
out some time prior to enrolling at, a university as well as those 
who continued right through. " . ' - 

See •enclosure phe for*specifio answers to ques^^ionnaire. one and 
enclosure twp for. specific ^in^ers to questionnxiife two. Local 
memoranda pertaining to enrollment" priorities and entrance ' limita- • ' 
tions to selected programs are attached to the appropriate enclor 
sures.«' ^ ■ ' 

• . ^ ... ^ ■ 

ABJtkaw 



Enclosures 
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LIMITED ACCESS PROGRAMS 



Applied 

Accepted 

Admitted 



Fall 1974 
66 
.36 

. 36 



- Winter 1975 
None' 
None 
. None 



Summer 197 5 
None ' 
None 
JQone 



Total 
' 66 • 
' 36 
.36 



Reasons for limitations' on program ; Florida State Board of Nursing 
establishes a limit for the number of .students v;ho may -be accepted . 
TrTTEfie progranu^T'olc TCC t1ve" maximum number of*-'5tudents admitted- 
&pr an .academic year is 36. The size- of the clinical facilities" 
available at TCC is the primary reason for establishing this limit. 

Factors considered for admissions; (See Attachment » A)' *^ 



2. Radiologic Technology 



Applied y 
. Accepted,^"^ 
Admitted 



Fall 1974- 
17 

..11 
_11 



Winter 1975 
None 
None 
. None 



Summer 1975 . ^ Total 
. None" 17" 
' None 11_^ 
. None " ' 11 s 



^^asbris gqr , limitations on program ;\ The Natioaal, Joint 7-Rev-i-ew — — ^ 
^Committee on Education in Radiologic Technology limits, the enroll--' . 

merit at TCC to 11 students per academic year, This limit is imposed 
\ based upon the availability -of clinical "facilities • " • / 



Tactors considered for admissions: 



3i. Dental* H^cgiene 



(See Attachment A) 



Applied , 
Accepted 
Admitted 



Fall 1974 
. t^one 
' None 
None • 



Winter 197-5 
. .None* 

None 

None 



- Summer 1,975 
None 
None 
None 



Total . 
None^ 
> None 
• None 



" Reasons for limitations on program ; This .is a new- program which 

, bejgan this semester, Fall-1975. Consequently, there were no, students 

admitted duiring the period of time covered by your memorandums We " 
>have IX.W enrol led 16 students and this class size is- limited by the_ " 

availability' of clinical facilities on campus." Our new facilities 

built primarily for this -program* contains only ^16 den^tal stations, 

thus limi'ting our enrollment to 16.*-^ ' 

Facfeoirs considered for admisaigns. ; _ jSame as RN criteria, . except) 
2"! Applicaryts are' expected to achieve an average, of four or above 
on the dental hygiene . achievement t^st* 
.3. Applicants are expected to have thieved a 2.5 or above^ average* 

in both Jiigh school work * and previous college^ work. - 
*'*'S. ' Delete. - - ' ^. ' • . . - 



ISnclosure (1) 
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Page 2 



6\ Applicants are expected to have completed high schbbl or 
college' biology. College appLicants are expected'to have 
completed a college chGmistnx-.course-., * — *■ " 

7. ^SubstTEute dental hygiene for the word nursing curriculum. 



Emergency Medical Technician 



Appliecl 
Accepted 
"A^i tied 



Eall 1974 
Unknown 

- .45 - 



Winter 1975 
Unknown 

20 
. . 20 



Summer 1975 
Unknown 

20 • 

20 



Totay * 
Unknown- 

'85 , 
85 . 



Reasons fpr; limitations on program : Quantity of equipment and the 
necessiti^es to provide for a very low teacher-student .ratio in 
order to permit one-to-one teaiching in the techniques portion of 

the course limits class r sizes. - ^ - , - 

... ■ . t 

Factoids considered for admissions ; Th^ Florida State Division of 
Health has esbablished as a requirement that each applicant must 
hav^ completed a Red Cross First Aid Course". , .Special consideration 
is given to meet erae^gency. community* needs. . Recently an adjoining 
county established an ambulance program and it^was necSssary to 
g.ive students from " that * county priority admission to the EMT pro- 
gram in order tcr' provide Jifairied personnel for th^irr ambulances.. 
The final criteri a for selection is the da te _ciLappaidaiu.oni^=^ 
come," irirst served. - J.. ^ ^> 
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, _ ■ " , ' -..STUDEN'i FOLLOW-UP^- 

1. '^Average time to obtain an Associate ..of Arts Degree: ' . 

:i „:|n: prd|r ^ to^ obj:c^^ -selectiiyn"was "tak"in-^.-- 

. from 100 graduates. Dat6. of entry was. compa-ired-with ■dati"of • • 
graduation and .an...actual -count" was made of the number of semesters 
- to time of graduation and the cumulative total of hours earned 
at the time of graduation. It must be recognized that a student - 
might take two' semesters in one year, wait out two years before ' 
taking one semester, then- another year before taking the final - •■ 
semester. -In such a case .the total number of semesters lEo ^obtain ' 
a degree would.be -th.^ same four as if He had taken all four in 
successibn. The question was one of semesters, not calendar- years . 

♦ 

•Average Semesters = 5.629 
Average Hours at Graduation = 64.237-. 

2: Percentage and number of AA graduates who continued to a- state 
university: ■ .' - ' . 

It was assumed that state university was' restricted to Florida 
Once again, these were data_which we did not have,, so a survey.* . 
was conducted. During the past two years we have awarded 702 AA ' 
Degrees. Every seventh graduate was seleated which provided us 
with a sample population of 100. ' Permanent record bards were 
, — 1^ checked and if the student- .had requested that a transcript be ' 

^' " sent,. to. a state, uoivexigity in Florida, he was- a'ssumed to have 

goTie to that university? ^(Since it is quite pbssible that 'some 
were hot accepted, or ehds.e not to' attend atter having .a • tran- 
script, -rt-is safe_to_assuine__tMi^^ 



-^-:woTF3:d-be-a-bom--W% of those, obtaining ^ t-canscript . We havq no, 
evidence to^support our a§-sumptibn other than subjective exper- 
iences . ) " " . . * ' , ^ 



•Transcripts 


Requested 


FSU = 


62 


• ui?" 


5 


"USF = 


4 


FTU" = 


2 ■ » " 


FAU = 


1 ' 


UNF- = 


1 • 


UWF = 


a 


FIU = 


1 


FAMU = 


0 



other Institutions of Iliyhci: Eclucatioh = 8 
(Includes one each of Lake City and Pensacola CCs) 
No Transcripts Requesteql = 15 . 

i ■ ■ ' ^ . ■ - 

Enrollment Limitatidns (Se^ AJttachment A to Enclosure -2) 
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ERIC 



CIUTERrA USED. JiY THE- SELECT! ONS" COMMI TTEE IN CHOOSING THE NUJSi.N(;— 
; CLASS PROM I'HH' POOL 01- APPLICANTS: 

r."l. Aj)gi'j_c;i.r)4:-s- aire effected to iiiect the miniinurii scores of a verbal 
of 40 -and a quant it^ative of 50 on the SCAT test. 

Z'-. Applicants ,are expected to achieve average or above on the 

..' -GATB test'. * • • * " 

3."; Applicants arc oxpectocl to have achieved a /'C or ahove average • 
..in both liigh school* work and in previojiis collegawork.. - ; 

4 . ' Applic<ants, arc 'expected to have sat i sfactory den ta J \'ind physical 
'reports. If t.he^dental report is not sat Is Factory there should 
• -be evidence thajt corrective work is in progress. 

V5. Applicants are expected to liave two or three (tliree are requested)* 
letters of .ilcferenco which are favorable to the applicant. 
Particular attent ion i s pa Id to those lettqrs of refeTence , . 
which speak to positive perform-ance in health-related occupations* 

6. Applicants are expected to liave completed high school or 

cqllege biology. If the applicant has compl eted-'high school 
, or college chemistr)^ thatv is considered af' favorable factor. 

' y s ' ' ' - 

. 7. If tlie appl i caiit. has completed with "C" or al)ove grades various - 
courses iiiclu'd(^d in the nursirV^ curriculum (the non-nursing 
prefixed coufsosl that is considered , a favorable f.actoK ' 

.... . 4'' ■ • ■ \- 

Applicants are expected to htivc completU<j all ^oroced urtn^-^:0;l^ — ; 
consider at ion h\' th*^' ^nin(:^iStix^^aiiuHr]A~i i\ ^um-tvrnr^h'At T ^ ' 



8. 



11. 



demonstrates responsibility on the 'part of the aj^plicant. 



9. A positive, or ivt least a ncjutral, impact in the interview is 
' a favorable facVpr for*^ the applicant.. - " - <. <, 



la.. 'Whefa therx) is nc^ diCrercnce in t.he cjualili cat ions of applicants, 
equal access to all appli(;antjs shiill bo a:clhered to without 
' regard to race,,SQX, age or iiational. origin . /' ' ^ ' 



Qualified appi i caiits ^f rom withli^n the College district- -Loon ^ 
GadsdcMi ajul Wakulla Counties-'-shall i^e given priority. Whore 
tliore are not sufficient quali-'fiocl appli^cants ^frbm within the 
_ distrif:t, Florida, residents ^shall have priori^ty over out of 
^ ^ state applicants/' t'' , ' . . ' 

12? ;Whore|therc are iiKjrc qua lif iod ,aixpl Lcants rrom the Comftiuu i ty- " 
\. ^ .. 'college Distrlcl: tjhan can ho admitted,, such fnc'tors a.s inclusion 
' . of a broad ago. spajn, puflin.jj recent high schop.l graduates, : 
as well" as allowin'g an opportui^ity for older, appli,cants .(as 
long as there seem|s.to be suffleient health .and vigof to enable 



Attachemient A to Enclosure ..(1) 
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•the iipplicanr to. succochI in Ihc -rigorous progrnm and 

sufficient time- to proctixa in" the nursing field to 

justify the program- expenditure -on that student) srhail 
be considered. ' • , . - - 



13. 



14 



15. 



An/, reliable iaforination wjnxh is available to members 
of the Committee" whi ch speaks to the chances of success 
in. the program and in the nursing field is considered > 
, rn- assessing* the -applicant", 

' ' / ' \ ' ' ' 

An extremely favorable factor, which*, Is deemed important, 
sometimes offsets deficiency in another factor. Tor 
instance, tli'ough an applicant's scores might *nQ.t be ex-^ 
uremely high, a. demonstrated" ability to earn a good gracl.o 
point average i ?'i college- level work could help considerably.^ 
to offset. the impact of the scores. . 

/Wljere all oiher factors would saem to be comparable, testing, 
^'scorcis A'/ould wclj',h heavily in^the choice between one 
applicant over another. * 

H ^ . 



Similar criteria used in the Rrf^^&cJlogic Technology Program, 
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tallahassee - 

community 

college 



November 19, 1975 



M E M 0 _3-A-W"D U M- 



TO*: Mrs. Biriger, Applied Science Diviaiori ^ [J 

FROM: Archie &. Johnston, Director, Institutional/ Research 
SUBJECT: Student Evaluation .of Fa'culty Members 



Student evaluation of faculj 
second week of November, 197! 
of Tallahassee-.Community Colle 



^Msrs was conducted during the 
)r\the first time, in the history 
fe^^_jl_5jjidents-we^ \ 



4aou4*y-'meTabex^^n xe diZferent categories based on a scale 

from one,' as low, to^^five^^ as high, and thfey were encduraged to ' _ 
write any comments' they desi'red on the back of the rating card • 
These cards were machine read, and^^^niiered electronically into 
the computer where- average ratings. were determin§d^f or ^each tea^cher 
in each of the eleven areas .and, ^ also, an overall ^ating.^^ — r 

Attached to. this mtDmo are the evaluation sheets , for -es^ch of the 
teachers- in your division.. There is an evalttation f or'each class 
which the teacher taught and a total evaluation which is the sum 
of the ratings of all the classes baught "by that teacher. T.he. 
individual cards-, which ate associated with these . student ta tings, 
are available arid will be retutned to you upon your request.j 

Teachlrs were segregated into categories of part-time' and full- 
. time, so each division will receive the average rating for their 
'full-time teachers, part-time' teachets and a, total rating. 



Scores for your division are as fbllows: 



Division IV. 
College-Wide 

AES J : kaw 



Full-Timc 
N AV 
17 4. 4-36' 
66. - 4'. 237. 



Par b-Time 
N AV 
12 4.214 
38 ,,4-2 5 4 



To tad 
N AV 
. 29 4.374 
104. 4.239 



Enclosures 
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I\j?g^lts of Tea&her^ Evaluation - Fall 1^75 ... 



TOTALS 



■FOR. 



COLLEGE 



01 


4782 


1301 


315 


.62 


33 ■ 


72 30216 


02 


3385 


1.825 


862 


265 


145 


83 .^7486 


03 


3250 


1817 


895 


350- 


153 


lido 27056 


04 


3123 


1854 


916 


326- 


184 


162 26615 


05. 


2553 


1906 


1245 


i 454 


275 


132 25307 


06 


2823 


1975 


10.58" 


341 


167 


201 2o0Jo 


07' 


3273 


1679 


840 


354 


193 


226 2'65.02" 


08 


3378 


1670- 


820 


267 


163 


267 26727 


09 


3532 


1633 


746 


261 


. 16.0 


233 27112 


10 


3819 


1496 


655 


200: 


113 


282 27557 . 


11 


3377 


1931 


794 


- 217 


108 


138 27533 



•6565 iSTUOEN 

6493 / 4,654 "" ' 
6482 4.240 . . . 
6465' 4.185 

6403. 4.157 J. 

6433 . 3.934 
6364 4.091 . 
6339 4.181 
6298 . 4.244 
6332 4.282 • 

6283 . .'4.386 

6427 *4.284 



,298149 70319 ■ , ..4.2399- 



Average 
Rating 
4.80 




Mean 

Median 

Mode 



4.2399 

4.24 

4.24 & 4.28- 



1 2 3\4 5. .6 7 8 9 10 11 
Questi-Qnnaire Item 
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MEMORANDUir 



December 8, 1975 



TO;. Mr. Larry Amuso, Chairma^i,, Academic Admissions Cooimittce'' /O /?, /C /^'"^ 
FROM: Archie B., Johnston, Director, of Inst'illutionsrl Research y-'^A*^ ^\ M^^^^ 
SUBJECT: - Community College Withdrawl Rates . .1 • . - i 

Several months ago I j^as requested, by your committee to obtain a, comparison' of 
£he rate oX.vS.tudent withdrawl from qlasses at this college* and oUhex; public 
community colleges In F];orida. Early in October I sent a survey to the remaining 
27 public community colleges and to date hpve received eight replies. I dp not 
berieve. that' other repJLles will be forthcoming without instituting a f pllow-up 
system and such action is not considered economical. 

The oyerali average Withdrawl rate of the eight colleges, including^ TCC, is 1A.38X. 



conpfired wjth-TCC's rate of 15.00% _s j)_J^L,ii:ay^beT-eoncluded-xhal: our rate of student 
cixTSs-^iTKdrawls is average.^ c 



.WITHDRAWLS AS A PERCENT- OF .TOTAL NUMBER OF GRADES "AWARDED 



^Community' ' 












1 

Overall 


College' ' 


- 1^70-71 


1971-72 


1972-73 


1973-7A 


197A-75 


Average 


1 • 


6.60 


8.30 


8.80 


8.20 


, 8.80__ 


. 8.:14 




~""2?.78 


22.^0.'^ 


20j16 ' 


20. AS 


19.26r' 


'21.05 


3 


10.00 


9.00, 


11.00 


10.00 


9^.00 


9; 80 


A- 


- 1A.30^ 


15.20 


13.30. 


20.60 


■ 10.50* » 


1A.78 ' 


5 ' 


12.2'b 


11.30 


9.90 


10.00 


9.20 


10.52 


6. 


13.11 


15.25 

* 


U.05 


l/«.66 




1A.27. 


' '7 . 


2A.90 • 


'20.50 


21.10 


^19.20, 


20.20 


21.18 


""8 


> 

1 Study under consideration - no 


valid data 


available 




TCC 


15.00 


^ 16.50 


17.20 


"13.90 


• 12. AO 


15.00 ; 


Annual Average 


1A.86 


1A.83 


lA.AA 


1A.63 


:• 12.7^ 

* 


1A.34 


* Instituted system of non-punative grade (NP) not 


included in W percentage 




— . — .Valid data not* yet 


available for 


tflis year 









444 oppleyard drive . tallahasse^,f lorida • 32304. 



Memo: Wldulniwis , ' , . ■ 

Page two . " ' - * . . 

December -8, .1975 ' ' * 

* • \ ' • • ■ . ^ • 

* Other '.Comniuulty CoMenar> ;> ■ ^ ' » ■ ' 

Several of the community collegcfs reporting in response to our, request included' - 
rather comprehensive analyses of their awarded grades: ""Florida CommMnity College* 
in Jacksonville^ and Polk Community College vere par ticulnrily impressive. . Brevard 
Community Qollege has a wlthdrawl study, under consideration for i975-76 and Lake 
Sumter sentTa copy of their prospectus l>or an attrition/retention study scheduled 
for completion at the end of Term II, 1976. ' * i \ - ^ ^ 

As one might expect, withdrawls are controlled differently at different colleges 
and use of the W gra^e by students is likewise influenced by the presence or ' - 
absence of a> punative (F for failing) grading system. At.TCC, as at sever&l-dthbr 
college^, a student may withdraw at any time prior to the end- oV the final exara^ 
inatlon period or the instructor may withdraw him earlier in the, terra for excessive 
absence. Faililig any overt actions for withdrawl and although ^he way never attend 
class," the student may remain on the class roll and receive a non-punative "grade 

,of N which does not count f6r or ^against his grade-poixrt-average qr adversely 

affect his progress through collegebyany^^ 

— ^^^^ ^'^^ ! \ ! . ' " . , . 

"t)ur college has discontinued the aw^ard qC F '(Faiiing) or U (Unsatis£ii ciuixv4-frradHg 
so a student faced with 'failing a cla^ss.-m auie3:eet--t:CT--irel^ a hhurTnrrpngtn^ 
the col lgite-JflU^<k^awlrT:ate or mav not bother to go through the administrative 

.process of withdrawing from class or college but will accept ah N grade which does 
not increase the Withdrawl rate of the college concerned. Future studies of the 
problem of class* withdrawls should incKtd^' a review of the college.^philosoph/ with 
rega^rd to punative or non-punaCive grading sj^stems.^ • . _ 

Outside Florida. L^. . ^ — ; ' * . 

Ulanfie piroblem-of withdrawing from classes i§ widespread isVevidenced by' the 
number of studies on this subject. In FebrOary 1974, the University of Washington 
(UW) produced an excellent study entitledj^'^'Why ^o UW Students Withdraw From* 
Cl^'^sses?" Their Educational Assessments Center undertook* the study ^hSn it was 
noted their withdrawl rate had introased from 3..5% of the undergraduate grades in 
Fall 1964 to 7% in the Spring of 1973; ^ ' . r . ^ . 

The W study (Copy available from this office) concluded that the most frequently 
exp^.essed reason for withdrawl was by the student having too heavy a class load. 
"The one enduring problem which students \nppear* to ,to,.loarn how to avoid is taking 
too heavy a class load;^." It is also noteworithy , . .withdrqwors were carrying a 
moclian credit Ipad " of ^|a.^2Jiours compared with 14.3 for the whole university." He 
«>also found that 61% of^dfiie withdrawers had dropped' courses"4>reviously . 

The cover summary for the UW study ^tates, "Students withdrawing from class at UW, 
Spring 1973, were survt^ycul to detormitle the dynamics oC the withdrawl process.'' They 
were motivated typically by too heavy^ii course load, which, however, was not acted 
upon until tX\<^. last two wdoks of the quarter. Juniors withdrew more ''often than 
othet atudy groups'. Although typically, students remrnLnod .in class long after they 
were tiwaro of a problem, Joss than half took any stops^ to solve it before dropping." 
Sounds familiar, doesn^t it?- . . - • 

Implications ; \\ * . ^ ^ 

The problem of class withdrawls will be brought int a. sharper focus as each college 
must develop enrollment priorities to cope with enrollment caps. Not only does the 



Memo: W|t;hdriiwls > ' . . ' V • ' 

•PciBe three " • ^ . ' ^ ^ 

De'cciubor 8/, 1975 — ' "'^ . • * ' - ' 

•-^ ' - * , . ' ♦ . ^ 

•student, who, drops a'class^-losi'/lSlnie and money, lie "also may have deprived another • 
student, who might' have sildceeded, nn opportunity •for enrollment in that class. 
Of like consideration is the fact that withdrawls .cost the college proportipnately 
in instructional costs lo.9{:. If we hav6 expended $1010 per FTE student, "tJien when 
a student drops a 3 hour cfass we have' spent ^202 (3Vl5 = 20% x- $1010 = $202) with 
no canRible results. We may have, to consider a liis.tory of withdrawls as one of 
the ne^afive elements, in.enrollme^it priorities in order to provide educational* 
opportunities Xo those students most, likely to' succeed. ■ . " * 

Summary ; • * ' 

The Wifelidrdwl ra^te .at Tallahassee, Community College >is average when compared with 
the other public community, colleges in Flor-ida' who responded to our survey. Futua 
studies on this subject should include con.'5iderationsof_dieJiatal_p.unat4ve-(«'^^^ 
punative grading sys t emi^Tjjse_biL-eaclwGol-leg subjectis one of growing 

_concera_J:Q_bafeh-the-s-euaiH^^ complete his college education 

and to the|c6llege which is'' being i-ncreasingly. called upon to produce more for 



the educational dollar «3fxpehde<J. . Continued emphasis should be placed upon seeking 
«very-means posclble to reduce the irate of student withdrawls • from either an • / 



individual class 'or from th^ college in its entirety." 



cc: Coo^/erating Community Colleges * 
De^an of Instruction - 




oprice' of TwsnraTtowAL r-esearcw 



tcxilahassee 
community 
colteg'e , 



Memo r .a n d" >u m 



December 18> 1975 



TO: Students/. Faculty and "S«^f f ' ' ^ - ^ • , 

FROM: Archie ^/Jjohnjston^rD^ Institutional Research 



j — --^SUBJ-feCT': S^uBent 'Charc^cteristics ~. Age. 



Recently, there have been a number of statements 'to the effect 
^ >that our college population was growing older. When one mentioned , 
that the average age was nearly 30, thi^ office 'd.^cided to inves-- 
tigate our student body. DAta were colleeted from the^Fall Semester/ 
1975, student body.. ' \ ^ . . ^ ' " 

Part of thev.pro^lem- li^ with the definition (s). of "aver.ag.e''^ as ^ 
-there are ^ three av^r^ges in general use/ Usually,- the term refers 
to the Mean whi^chr^s obtained by adding toge;bh^r all of the values/, 
and dividing them by the .liumber of values, e.g., in the, serier 
r.of numbers 2, 2, 5,1 and 8, the mean is 4^8 (2+2+5+7+8 =".24 and 
24/5 = 4.8) the median or centra l^value^ is 5^ (2,2,-5^,7,8) an'd the 
mode^or most numerous is ^ (^f^f'S, 7,*8) . Each type of average has * 
^ its. on 'particular use. ^ . ^ ^ % ^ C 

An' excellent example of how idifferent^ coiiclusions may be drawn 
from the same>^ata may be seen when^we examine the age '.groupings 
,of oijr men* and womeh duting the Fall, 1975, -term. Men comprised 
^ 49% of our student Hody with^^wsmeri iri the' majority (53,^) . We can 
pay^ that ,the wontfan were older than ^tihe men. since the average (mean) 
age of women was 24.02 years, .compared with men who were only 23.83 
yeirs*bld. However, the'Tiverage .(median)' age of ^thp women ^ was 
onjly 21, compared with the men whbse medialfi age was-^^22. Your 
cl^anQes for guessing the age of elthe?^ would, have to .drop a *f ew 
years, a^ the average . (mode) age of women was* 18 compared with ^ * 
that of * 19 . for men. . v. v * * # * 

Da^ta' were also^derived for a numbeT of categories and they ai^^e 
shoWn on; the attached chart'. Ag^ gfoupi-ngs become more divergent 
whien they are ^'examined.by program!^* Thes^y stu^6nts seeking an 
Associate in Arts Degree range from to /i*year.s^ while those** 
in the\Associate in. Applied- S<^enc4 program range ,frt)m 17. to* 54. . 
The oldest .groups are those who are\in noh-degree^^^and certificate 
.pxograms/although their range of^^]j7. W 69 is smaller than* the AA ' 
group*. The average mean) age by' 'proWam's is 23.10 f or 'AA, . 2^^ 88 
^ ^for\AAS and 30.13 for non-degree and certificate programs.. - A con- 

siderable difference between degree ana nonr-degree student popu,lati6ns< 



* ^ 
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OFFICE OF IWS-ri/'iriOWA|. RESEARCH 

ctallohassee " 
Gommunity . 



M E M O R AND U M " - December 29, 1975 



TO:* Mrs* Marie Bruner, Chairman, Nursing Program 

FROM: Archie B. Johnston, Director', Institutional Research 

SUBJECT: Analyses of Nui^sing Program Scores - , 



As a ^ollowTup of odr conversation on Dei:einber 19, 1975, I have 
begun making ^ research* design fof' a Multiple Analysis^ of Vari-- ■ 
ances in '.an attempt to determine the validity of certain factors 
^s predictors -of success in the TGC Registered Tursing program. ^ 

Please check the list of items below^ to be certain that we have 
covered -all the scores you deem §ipprbpriai.te* p T?here are too many 
items so please eliminate the^cineCs) ^6u considered to be of least 
• importance^ "The total number of ''ptpnched c^rd spaces is limited 
to ,80, so .eight spaces^ nvust. lie dropped. Please line out the one(s) 
ypu can dca without and xeturji^ the list to me. \ 

L ■ * ^ . > y) 
Punche^x-card' Layout: 

^ • 
Card . ' ■ 



Column' Data Item'* . . . \ 

\ " • " ' \ . , " ^ . X - ' 

l^lS^^-Name, Last - - 
\16-24 Name, First • " . " • v r -. 

25 / Initial > - ' " • ' . ' ' 

26-:J4 Student Number « " * . . • * . * • . • . 

•35 , Six^ (l^fjale, 2=Fetnale). 

*36 Rabe^ (l=White, 2i=Black, 3=Asian, ^4=Hispanic, 5=Amer. Indian) 

37-38 Age (Npa^p^sisr iS&J^lyear) . "< * " " , * 

39-4i'^ Florida *Twelf th Grade Test S.qore » 

.42--,43 SCAT Q ^ " . . • ^ ' • * . . 

4<!r'45 SCAT V \ • * . - ./ . 

46-48 GATE (General i'ntellig'ence) . . ^ 

49-50 GATB -(Numerical) . . ' ^" 

51-53 GATB* (Clerica'l Perception) , ' * * - . 

54^55 GATB. (Motor Coordination) ^ , . * " " 

56-57 Mathematics Test" ^ . 

'58-60- ^TCC'Total Creciit Houlrs .,To-Date 

' 444appleyarddfive.tallohasseeilofii^^ , " 



Mrs. flarie Bruner * 
December 29, , 1975 
Page 2 b . • i 



61-63 TCC Grade Point Average - 

64-65 TCC Nursing Hours To-~Date . ^ 

66-68^ TCC' Nursing Courses Grade Point Average 

69 Nursing, Program Progress (l.=Pass, 2=Fail, 3=Withdrew) 
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